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Introduction from the Chair

It was clear that the industry coverage of SSOs would  
be much larger than ISCs (moving from 12 ISCs to  
five SSOs) and so ForestWorks, in a joint initiative with  
other resource industries,  created a new organisation –  
Skills Impact. We were pleased to learn on 27 January 
that Skills Impact was appointed as the national  
SSO for grown and renewable resource industries,  
including forest and wood products and pulp and  
paper industries.

So while the work of the ISC arm of ForestWorks has 
drawn to a close, ForestWorks continues to hold a role 
in the development of skills standards and qualifications 
with industry. Through contractual arrangements with 
Skills Impact, ForestWorks provides services to the 
Industry Reference Committees (IRCs) for our industries. 
The IRCs will draw on the intelligence of ForestWorks’ 
existing networks, to identify skills gaps and feed them 
back into the training package development process.

This year we experienced an increased appetite for the 
FOLS Skills Verification Program, as more businesses 
started recognising the benefits of the program, 
and seeing it as a solution to manage the high risk 
competencies and currency of their workforce. The 
Forestry Better Business Program also moved into testing 
and trialling within Tasmania. Both of these programs 
will continue to be developed next year, to provide 
possible national platforms for industry to demonstrate 
professionalism and safe practice standards.

 

 

Despite the changes to our operating environment, 
ForestWorks’ core focus remains on skills development 
initiatives and programs that assist industry adapt to 
changing operating environments. We look forward to 
continuing to work with industry to grow our services, 
adjusting them and adapting them to support the best 
outcomes for industry.

With the successful creation of an SSO, Michael Hartman 
became the inaugural CEO of Skills Impact. Michael 
was the CEO of ForestWorks for more than 10 years, 
growing the organisation to where it is today. On behalf 
of the Board and ForestWorks staff, I would like to thank 
Michael and wish him well in his new role.

This year we also welcomed three new directors to 
our Board: Colin McCulloch, Mark Nelson and Leo 
Skourdoumbis. Colin, Mark and Leo join myself and 
our other ongoing Directors Tony Price and Craig 
Smith to guide the strategic direction and governance 
of ForestWorks. On behalf of the Board, I would like to 
thank the outgoing Chair Julie George and Directors 
Todd Loydell and Scott Whicker for their service to 
ForestWorks. The Board and ForestWorks staff are very 
appreciative of their efforts and contributions.

Jane Calvert,  
Acting Chair of the Board

ForestWorks’ operating environment shifted this year, with the finalisation of our Industry 
Skills Council (ISC) contract and the development of a competitive tendering process to 
establish Skills Service Organisations (SSOs). As such, the key activity for ForestWorks this 
year was to secure and establish an SSO for our industry coverage.
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Interest in FOLS has increased since its launch in 
October 2014. Workplace health and safety remains 
of critical importance to industry, due to the high-risk 
nature of some activities. The FOLS Skills Verification 
Program supports businesses to manage the skills 
of their employees, which in turn supports safe work 
practices and environmental care. It was a positive step 
to see new businesses adopting FOLS, such as HVP 
Plantations who became the first private plantation 
company in Victoria to adopt the program, recognising 
the benefit it offers businesses in being able to easily 
capture and manage the skills of their workforce. 
Improvements were made to the online FOLS system 
this year, with plans to develop the program even 
further next year as it has the potential to expand into 
other industry sectors.

Another program being developed in collaboration with 
industry is the Forestry Better Business Program, which 
received positive feedback from industry in Tasmania 
where it is being trialled. The Forestry Better Business 
Program will recognise professional businesses 
operating to high standards in the forest industry, by 
clearly describing and documenting the existing industry 
standards they are required to meet. The program will 
compliment FOLS, recognising professional businesses 
operating to high standards in the forest industry. 
Together, FOLS and the Forestry Better Business 
Program offer a solution to managing the skills of a 
workforce, demonstrating business professionalism, 
and improving safety in the workplace.

    

 

Another key outcome this year was the successful 
joint bid with the National Farmers Federation for 
the establishment of an SSO – Skills Impact. As an 
organisation with a history of supporting industry to 
adapt to changing operating environments, ForestWorks 
had the opportunity to adapt to change themselves 
and respond to the new model for skills standards and 
qualifications development. The establishment of Skills 
Impact will enable ForestWorks and our well-established 
industry networks to continue to play a role in the 
development of skills standards and qualifications,  
via contractual arrangements with Skills Impact.

I would like to acknowledge Michael Hartman’s 
contribution to ForestWorks over the past 10 years, 
myself and ForestWorks staff wish him well in his  
new position as CEO of Skills Impact. 

Thank you to Tim Woods who was appointed interim 
CEO from February 2016, following the establishment  
of Skills Impact.

Thank you to ForestWorks’ staff for all the effort they 
put in this year and their willingness to adapt to the 
changing circumstances. The Board’s ongoing  
support and guidance is appreciated.

Finally, thank you to industry. ForestWorks’ services  
and activities would not be possible without your 
continuing support. 

Diana Lloyd, 
General Manager
(Appointed September 2016)

The environment is always changing for industry and ForestWorks experienced this first-
hand this year with the completion of our Industry Skills Council (ISC) contract. However, 
where there is change there will always be opportunities. The completion of our ISC role 
opened up ForestWorks’ capacity to focus on our other services – particularly the FOLS  
Skills Verification Program and the Forestry Better Business Program. 

General Manager's Report
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Jane Calvert
Acting Chair 

Jane has been representing workers in the industry 
for more than 25 years. She has intimate knowledge 
about workers needs in training and career aspirations 
and the challenges of developing new skills in a fast 
paced production environment. Jane has a history of 
being responsible for whole of organisation finances, 
membership systems and processes, industry and 
worker engagement, industry development and 
industry strategy and networking. Jane participates in, 
and has undertaken, various roles on industry forums; 
these include the Victorian Forest Industry OHS Forum, 
Frederick Richard O’Connell Scholarship Trust, SA 
Forestry Industry Advisory Board, Victorian Forestry 
Industry Council and Victorian Transport Industry 
Council.

 

Tony Price
Director

Tony has 30 years’ experience in all facets of the forest 
industry, and has a particular interest in harvesting, 
processing and marketing. He has held a number 
of senior management positions in the hardwood 
plantation sector and has also operated his own 
consultancy business. Tony brings a wide range of 
executive management and board director experience 
to ForestWorks and is well connected with industry 
leaders, which enables him to provide analysis of 
current industry thinking, issues and challenges. 
Tony holds a Bachelor of Science (Forestry) from the 
Australian National University, a Postgraduate Diploma 
in Business Management and attended the International 
Executive Programme at INSEAD in France. Tony is 
also a Graduate Member of the Australian Institute of 
Company Directors (GAICD).

 

Board of Directors
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Craig Smith
Director

Craig has worked in the forest and wood products 
industry for many years and has spent many years 
understanding the dynamics of all sectors of the 
industry through his role in representing workers.  
Craig brings to ForestWorks extensive knowledge about 
all sectors in the industry and personal experience in 
trade training. Craig has been involved in all aspects 
of skill development in the industry and has excellent 
understanding of the mechanisms of government 
on a wide range of issues, including vocational 
education and training (VET). Craig has held various 
committee and board positions over the years and 
has a comprehensive understanding of organisation 
structures and corporate strategy – from these positions 
and from his daily interactions with employers in all 
sectors of the industry. Craig has active roles in the 
ForestWorks-managed New South Wales based Skills 
and Training Advisory Committees for forestry and for 
furnishing design and manufacturing, which provides 
him with an overview of skills issues across the industry 
in NSW. Craig holds an honorary elected position as 
Senior Vice President of the Forestry and Furnishing 
Division of the CFMEU.

 

Colin McCulloch
Director

Colin has considerable experience in the forest industry, 
particularly in harvesting and haulage contracting. 
His previous roles include Chief Executive Officer 
and Chairman of the Australian Forest Contractors 
Association (AFCA). He also played a leading role in the 
presentation of AusTimber 2008 and was Chairman of 
AusTimber 2012. Colin is currently the Project Manager 
at the Arbre Forest Industries Training and Careers 
Hub. Across his various roles in the industry, Colin has 
made a significant contribution to supporting skills 
development of employees and improving safety in the 
workplace. In 2016, Colin was inducted to the Australian 
Forest Contractors Hall of Fame, recognising the 
significant contribution he has made to the growth  
and development of industry.

 

Board of Directors



Mark Nelson
Director

Mark is a human resources and industrial relations 
specialist with 25 years’ experience working across 
various industries. For the past nine years Mark 
has been with Australian Paper and is currently the 
General Manager Human Resources. Mark has direct 
knowledge about the needs and challenges of attracting 
and developing the skills for a large, complex and 
diverse regional workforce. Prior to this role he was 
an independent consultant for a wide range of clients 
including Carter Holt Harvey.

Leo Skourdoumbis
Director

Leo has many years’ experience supporting the 
forest, wood, timber, furnishing and building products 
industries. His experience includes 25 years with the 
CFMEU, in roles including information management, 
employee representation and Branch Secretary 
of the Federated Furnishing Trades Society (FFTS). 
He also played a central role in the integration of 
CFMEU-FFTS and CFMEU Forestry Furnishing Building 
Products & Manufacturing Division (FFPD). Leo brings 
to ForestWorks a strong understanding of skills issues 
and challenges across all sectors of the industry. He 
is currently the Division’s National Senior Assistant 
Secretary, and is also Vice-President of the CFMEU.

ForestWorks Annual Report 2015-2016 7
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ForestWorks Services and Activities

The focus in 2015-16 was to improve FOLS to provide 
greater user accessibility and to establish a governance 
framework through an industry based steering 
committee. Both these outcomes were in preparation 
for greater usage of FOLS across Australia.

The online system for FOLS was updated to allow 
operators to manage their own records online and 
share these with their employer and forest manager. 
Capacity for forestry contracting businesses and forest 
managers to view the records of their operators (subject 
to permissions) was also developed.

In March 2016, the first national Industry Steering 
Committee meeting for FOLS was held, with contractors, 
forest managers and registered training organisations 
(RTOs) attending from across Australia. The steering 
committee supported the transformation and 

rebranding of FOLS to an industry-led skills verification 
program, from its former licensing or regulatory 
background, with ForestWorks managing the program. 

The program continued to expand this year with more 
forestry businesses becoming interested in FOLS and 
how it could help them manage the skills and safety of 
their workforce. In late June, HVP Plantations announced 
it was adopting FOLS as a tool to manage operators’ 
high risk competencies, making it the first private 
plantation company in Victoria to adopt FOLS.

We expect to see the usage of FOLS broaden 
significantly in 2016-17 as more businesses get on board 
and the adoption of FOLS becomes more common 
industry practice outside of Tasmania, Victoria and the 
Northern Territory. 

FOLS is an industry-led skills verification program. FOLS supports the professionalism and 
safety of industry through a national electronic system of recording and verifying the training 
and currency of skills. During 2015-16 FOLS was being used by forest managers, contractors 
and operators primarily within Tasmania, Victoria and the Northern Territory, where it has 
become common industry practice. 

FOLS Skills Verification Program 

Skills Verification 
Program

FOLS
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The program will assist forest managers and contracting 
businesses by clearly describing and documenting the 
current industry standards they are required to meet 
under four key areas:

The Forestry Better Business Program will provide 
an online platform for businesses to store and share 
information to demonstrate they meet these current 
standards. The program will support businesses by 
simplifying the information flow between forestry 
contracting businesses and forestry managers, and 
streamlining existing verification processes.

Following the approval of the business case by the 
Tasmanian Government Department of State Growth, 
work commenced on the development of a website and 
online portal. In January 2016, a developer was  

appointed to work with the project team. The website  
is now complete and the online portal is in the 
refinement stages.

ForestWorks also worked closely with industry to 
document the relevant and existing industry standards 
against the four key areas of safety, environment, 
economic and social. Positioning all the standards in 
one location was an asset to all parties. Attention was 
focused on ensuring that the standards are relevant and 
easy to understand, with examples and templates of 
current practice being available to help the user at each 
criteria point.  

From September 2016, full testing and trailing of 
the online portal will commence, with three forestry 
contracting businesses and three forest managers able 
to utilise the program on a trial basis. The aim will be to 
fine tune the program to ensure it meets the objective 
of the project and industry’s needs. A key outcome 
sought is to streamline the existing quality processes 
between forestry contracting businesses and forest 
managers.

It is expected that this program will be offered nationally 
late in 2016, with the aim of demonstrating it can 
operate sustainably at a national level by March 2017. 

During 2015-16, ForestWorks worked closely with the Australian Forest Contractors 
Association (AFCA) and the Tasmanian industry based Steering Committee to develop  
the Forestry Better Business Program.  

Forestry Better Business Program 

Safety

Environment

Economic

Social
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Tender for a Skills Service  
Organisation (SSO)
The end of 2015 saw the successful completion of 
the Industry Skills Council (ISC) contract. ForestWorks 
held this contract for 8 years and in that time made 
significant changes to industry skills standards and 
qualifications to reflect changes in industry job roles.

In late 2015 the Commonwealth Government 
announced a new model for skills standards and 
qualifications development; one where Industry 
Reference Committees sit at the core of industry 
engagement, supported by Skills Service Organisations 
(SSOs). As such, SSOs replaced the role of ISCs in 2016.

It was clear that the industry coverage of SSOs would 
be much broader than ISCs (moving from 12 ISCs to 
five SSOs) and so ForestWorks aligned with the National 
Farmers Federation to create a new organisation – Skills 
Impact. We were pleased to learn on 27 January 2016 
that Skills Impact was appointed as the national SSO 
for a diverse range of grown and renewable resource 
industries, including forest and wood products and pulp 
and paper industries.

ForestWorks has engaged in contractual arrangements 
to provide services to Skills Impact in our industry 
sectors for skills standards development and industry 
consultation.

Support to Skills Impact – SSO
Through contractual arrangements with Skills Impact, 
ForestWorks continued to work with industry on skills 
standards and qualifications development from early 
2016.

ForestWorks’ contract with Skills Impact included 
support services to the Industry Reference Committees 
(IRCs) for the forest, wood and timber products industry 
and the pulp and paper manufacturing industry. 
ForestWorks supported these committees to engage 
with the broader industry in the development and 
review of skills standards and qualifications.

The IRCs drew on the information and industry 
intelligence of ForestWorks’ industry networks and 
existing communication channels to identify skills 
gaps and feed them back into the training package 
development process. As such, ForestWorks continued 
to hold a key role in capturing industry feedback and 
information about areas for improvement with the 
current skills standards and qualifications for our 
industry in 2015-16.

Note: From July to December 2015 ForestWorks supported 
industry in the development of skills standards as part of 
our ISC contract with the Department of Education and 
Training - see page 25 for further details about this time 
period.



Forest Industry Assessment  
Plan System 
The Forest Industry Assessment Plan System (FIAPS) is a 
network facilitated by ForestWorks to assist RTOs in the 
moderation of assessment processes. FIAPS co-ordinates 
collaborative regular sessions for assessors to ensure 
the assessments are consistent and of high quality. 

Participation in this network enables assessors and RTOs 
to meet their Australian Skills Quality Authority (ASQA) 
requirements, in regards to moderation and validation of 
assessment. 

FIAPS also maintains a set of assessment tools, based on 
the FWP Forest and Wood Products Training Package, 
which FIAPS members can use for their assessment 
activities or customise for their own organisation. 

The focus for the year 2015-2016 was to update the 
FIAPS assessment tools from the FPI Forest and Forest 
Products Industry Training Package to the recently 
released FWP Forest and Wood Products Training 
Package. The FWP Units of Competency are compliant 
with the new Standards for Training Packages, and 
this impacted on the format and content of the FIAPS 
Assessment tools. In particular, the assessment 
requirements necessitated performance and knowledge 
evidence to be included in the assessment tools. Work 
on the most widely used FIAPS assessment tools was 
completed in this year. ForestWorks will continue to 
update remaining assessment tools as required.

Tasmanian Employee  
Assistance Programs
On behalf of the Tasmanian Department of State 
Growth, ForestWorks administered the Employee 
Assistance Program contract which has two 
components: 

• Transitional Support Payments: provide support 
payments to employees who have been directly 
impacted by native forest industry restructuring, as 
a result of the Tasmanian Forest Inter-Governmental 
Agreement 2013. 

• Provision of Skills Development Service: enable 
current, new and potentially new employees of 
the forest and timber industry to undertake skills 
development to match vocational skills to current 
industry requirements.

Transitional Support Payments

Workers retrenched due to restructuring under the High 
Quality Sawlog Contract Buy Back Program or Regional 
Sawmill Structural Adjustment Program (Sawmill Exit 
Program) were eligible to receive a top up redundancy 
payment through this fund.

ForestWorks administered the payments based on the 
eligibility criteria defined by the Department of State 
Growth and the contract Deed. During 2015-16, six 
payments were made. This contract component was 
finalised on 31 December 2015.

12 ForestWorks Annual Report 2015-2016



Provision of Skills Development Service

The skills development component commenced in 
April 2016, at the completion of the transitional support 
payments. A Training and Skills Development Service is 
under development and is expected to commence in 
late 2016.

Workers Assistance Program
ForestWorks has assisted retrenched workers and local 
businesses in regional forestry industries for more than 
15 years. Business restructure has become an inevitable 
outcome of our globally competitive environment, 
but mass job losses in a regional area has impacts on 
the community. The ForestWorks Workers Assistance 
Model draws on hidden employment opportunities in 
regional areas, assisting retrenched workers in finding 
re-employment, whilst also supporting emerging or 
growing regional industries and businesses. 

When Australian Paper announced the closure of its 
Shoalhaven paper mill in 2015 it was a devastating blow 
to the workers at the mill and the broader Shoalhaven 
community. From the time the Shoalhaven Workers 
Assistance project was in place, 48 workers were 
assisted by a range of activities designed to prepare 
them to move to new jobs or training. A four day 
seminar was conducted pre-closure to educate the 
retrenched workers about how to move forward in a 
positive way after redundancies had occurred. These 
seminars covered a range of areas including resumes 
and job interview techniques, stress management, 

career development, time management and dealing 
with common health and personal issues experienced 
by people who have been retrenched. A skills audit was 
undertaken and training conducted to assist workers in 
getting licences and qualifications which would make 
them attractive in the job market. By the time the mill 
officially closed, many of the workers had successfully 
found alternative employment or were in the process of 
completing TAFE courses.

The success of this model in the industry is profound 
and the model can be applied and adapted to a range 
of industries; this is due to its flexibility and the fact 
it draws on individuals from the same industry and 
empowers them to assist their peers, one-on-one to 
find alternative employment. The model is different to 
that of the Job Services Australia model, because it is 
industry specific, focuses on finding unadvertised work, 
and operates in the field, not in the office.

 



14 ForestWorks Annual Report 2015-2016

Students from Holmesglen Institute who designed and 
manufactured the communal seat and timber lamp, with 
the Former Governor of  Victoria, Alex Chernov AC, QC; 
and Governor of Victoria, The Hon Linda Dessau AM; and 
Minister for Training and Skills Steve Herbert

Minister’s Student Award for 
Excellence in Timber Design  
and Manufacture
The Minister’s Student Award for Excellence in Timber 
Design and Manufacture was created to support the 
skills development of Victoria’s next generation of 
timber and wood workers and designers. ForestWorks 
supported and helped manage this two year project 
which resulted in an acclaimed awards ceremony at 
Government House Victoria in September 2015.

ForestWorks managed the application process, where 
eligible applicants had the opportunity to produce a 
detailed design brief for a new timber product. The 
winning designs were by two teams of students from 
Holmesglen Institute. They included a communal seat  
with ribs to represent the growth rings of a tree and a 
state of the art lamp. The works are now on display in 
Victorian Government buildings.

The award project, which was supported by the 
Victorian Government, was based on an initiative 
to utilise timber sourced from a 140 year old Hoop 
Pine tree that was felled for safety purposes from 
Government House gardens.

 



Forestworks was pleased to support this year's Cabinet 
Makers and Designers Association (CMDA) Training 
Awards, the Australian Furniture Association’s Australian 
Contemporary Emerging Design Awards (ACE) and 
Australian Furnishing Industry Awards (AFIA).

As part of our support for the CMDA Awards, ForestWorks 
collected nominations on behalf of the CMDA and hosted 

the judging event in the ForestWorks Melbourne office in 
June 2016. The award winners for the CMDA Awards will 
be announced at the CMDA Annual Dinner, to be held in 
Melbourne on Friday 8 July 2016.

Winners of the ACE and AFIA Awards will be announced at 
the Australian Furniture Industry Awards Gala Cocktail  
Event on 9 July 2016 in Brisbane.

1. Judges of the CMDA Training Awards, from left to right: Zeb Walker from Zeb Walker Furniture Design, Henry Johnson from Woodcraft at Heart,  
Jane Lindsay from Admonter, and Richard Brooks from CMDA. 2. CMDA Training Awards entry, designed and created by Hugh Maloney.  
3. CMDA Training Awards entry, designed and created by Nathan McMahon. 4. CMDA Training Awards entry, designed and created by Daniel Tanner.

ForestWorks Annual Report 2015-2016 15
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Skills and Employment Council 
(SEC) 
The SEC is convened by ForestWorks’ and provides the 
industry with a forum to be the peak industry voice 
on skills development. It consists of members from 
associations and large enterprises, representing all 
industry sectors. 

The council met twice in 2015-16 to provide industry 
intelligence and advice on industry skill needs. It also 
provided advice and validated the priorities for the ISC 
continuous improvement projects (for the development 
and improvement of skills standards and qualifications). 
Members gathered in Melbourne on 5 November 2015 
and 5 April 2016. In April 2016 this forum also provided 
feedback regarding how members wished to interact 
with the new government system for training package 
development through Industry Reference Committees.

Skills and Training Advisory  
Committees (STACs) 
STACs are state and industry-specific advisory 
committees that provide ForestWorks with a depth 
of industry intelligence. They are comprised of 
representatives from a diverse range of enterprises and 
RTOs, who have specialist knowledge across industry. 

STACs assisted ForestWorks with identifying key 
stakeholders for each of the continuous improvement 
projects for the ISC contract. The Pulp and Paper 
STAC provided support for the Case for Endorsement, 

including revised skills standards and qualifications 
which were rewritten to meet the requirements of  
new government standards. 

STACs were consulted at the following meetings:

• NSW on 27 August 2015, 19 November 2015,  
18 February 2016 and 26 May 2016

• VIC on 17 November 2015, 23 February and  
2 June 2016

• SA on 8 July 2015 (Mt Gambier), 12 November  
2015 (Adelaide), 17 March 2016 (Mt Gambier),  
and 5 July 2016 (Adelaide)

• Pulp and Paper on 16 March 2015 

• WA on 29 September 2015 and 7 June 2016

Stakeholder engagement in Tasmania was undertaken 
through emails and meetings with STAC members. The 
Tasmanian STAC engagement was further consolidated 
through projects such as the Forestry Better Business 
Program, which allowed regular input and viewpoints 
from industry.

ForestWorks representatives continued to engage 
with industry stakeholders in Queensland via Timber 
Queensland’s Board and Education Steering Committee, 
and in the Northern Territory via the Industry Training 
Advisory Body (ITAB). 

During 2015-16, ForestWorks also held government 
contracts for industry advisory arrangements in New 
South Wales and Victoria, which were carried out by the 
NSW and VIC STACs. 

ForestWorks Networks for  
Industry Development

During 2015-16 ForestWorks continued to facilitate a wide range of networks for information 
exchange and learning, and to foster the connection between industry stakeholders.

Through these networks, ForestWorks was able to gather intelligence about current industry 
challenges and needs. 

These networks are a crucial element to all ForestWorks services, as they helped us to 
develop our services to meet industry needs. Feedback gathered also contributed to our 
advice to state and federal governments. 
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Registered Training Organisation 
(RTO) Network
ForestWorks continued to successfully maintain 
a network of over 130 RTOs, and used a range of 
communication channels to distribute and receive 
information about training/assessment and training 
package matters.

FWP and PPM training package consultation

During 2015, ForestWorks undertook the transition 
of FPI11 to FWP and FPP10 to PPM training packages.  
The work was part of our ISC contract and required 
consultation with stakeholders including employer and 
employee organisations, enterprises, training providers 
and State Training Authorities (STAs).

Consultation with the RTO network was carried out via 
the following methods:

• RTO consultation meetings for transition on 31 
August and 7 September 2015

• Feedback on units via survey monkey between July 
and October 2015

• Australian Timber Trainers Association (ATTA) annual 
workshop 27 and 28 July 2015.  ForestWorks staff 
presented an update on transition work. Feedback 
from timber trainers regarding specific units of 
competency was collected and discussed.

• Direct liaison with training providers.  Key RTOs from 
around Australia provided input and feedback for 
FWP, including (but not limited to) Timber Training 
Creswick Victoria, MTO Queensland, Great Southern 
Institute of Technology (TAFE) WA, TAFE NSW - 
Riverina Institute, Logging Investigation and Training 
Association (LITA) SA, and TasTafe Tasmania.

• Direct consultation with the major training providers 
Box Hill TAFE Victoria and TAFE SA occurred for the 
transition of Pulp and Papermaking (PPM) training 
package and development of new Skill Sets.

• Regular updates to the RTO network and STAs via 
Skills Update and VET Update e-newsletters, email 
alerts and face to face meetings with most STAs.

Workplace Health and Safety 
Workplace health and safety (WHS) is of critical 
importance to the forest, wood, timber and paper 
products industry, due to the high-risk nature of some 
activities. During 2015-16, ForestWorks facilitated 
a series of state based WHS groups on behalf of 
industry. The primary objective of the groups was to 
work constructively and co-operatively in a learning 
environment, in pursuit of sustainable and safer 
workplaces.

The groups met quarterly to collaborate on WHS 
practices and issues for the industry and best practice 
safety. Key WHS issues identified related to workplace 
accidents, load restraint, safety leadership and training. 

Steering Committees and  
Technical Advisors 
Industry based steering committees helped to ensure 
that coverage of all relevant sectors was reflected in 
ForestWorks’ projects for 2015-16. Their input was 
invaluable to ensuring projects reflected the needs of 
industry and that they produced products that could be 
used and valued by industry. 

During the reporting period, steering committees 
guided the development of the FOLS Skills Verification 
Program and Forestry Better Business Program.

They also guided ISC continuous improvement projects 
for Timber Merchandising and Timber Treatment, 
ensuring consultation with technical advisors covered 
the full breadth of industry requirements and that the 
new units and qualifications reflected industry needs.  

Steering Committees and specialist technical experts 
from industry and enterprises also guided the transition 
of skills standards and qualifications into the new 
training package standards.  

 

 



Women in Forests and Timber 
Network (WFTN)
The WFTN remains the only dedicated national 
women’s network for the forest, wood, paper and 
timber products industry. As such, the focus of WFTN 
remained on empowering its membership to promote 
and profile women in our industry, raise awareness, 
improve perception and support cultural change within 
the industry.

ForestWorks recommitted its secretariat and 
facilitation role within the network during this 
reporting period.  Discussions within the national 
Advisory Group reaffirmed the direction and 
philosophy of the network to support networking and 
provide access to capacity building and professional 
development opportunities.

The Advisory Group held three teleconferences during 
2015-16 and oversaw different activities and meetings 
in metropolitan and regional areas of Victoria, South 
Australia, Queensland and Western Australia. The 
quarterly newsletter also remained an important 
communication tool for the network, sending updates 
and event invitations for networking opportunities, 
and keeping the industry up to date with the latest 
developments and news for women in our industry. 

Healthcare Insurance also remained the principle 
sponsor of the network and the membership 
continued to grow, particularly in QLD through a 
very active networking group. Possible strategies to 
assist and support women into leadership roles were 
considered, with the progression of this strategy set to 
continue in 2016-17. 
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Summary of Submissions  
and Consultation 
ForestWorks provided information and advice about 
the forest, wood, paper and timber products industry’s 
viewpoint through participation in the following 
consultations and submissions:

Forest Industry Advisory Council (established by  
Senator Richard Colbeck)

• Review of draft discussion paper on a National Wood 
and Fibre Plan (26 August 2015)

Mt Gambier Safety Information Forum 

• FOLS – an industry platform for work health and 
safety skills verification (14 September 2015)

Department of Industry 

• Advice to KPMG to guide the development of 
tools to support the Australian Industry and Skills 
Committee (AISC) to determine the relative priority 
of training product development work and monitor 
Industry Reference Committee (IRC) and Skills Service 
Organisation (SSO) work schedules (September 2015)

Victorian Skills Commissioner

• Advice regarding the skills needs of the industry in 
Victoria and new industry advisory framework (1-2 
March 2016)

Department of Education and Training 

• Submission to establish an SSO (14 October 2015)

Presentations at conferences 

• AFCA Industry Meeting Launceston (7 July 2015)

• AFCA Regional Meeting Gympie Qld (22 July 2015)

• Australian Timber Trainers Association (ATTA) 
Workshop Creswick Vic (27 – 29 July 2015)

• National Industry Symposium “Timber opportunities 
in the mid-rise market symposium” (11 August 2015)

• AFCA Regional Meeting Albury (19 August 2015)

• Furniture Cabinets Joinery Alliance (FCJA) Forum 
Canberra (20 August 2015)

• AFCA Regional Forum – Coffs Harbour NSW  
(1 September 2015)

• Vic Government Design Award Presentation 
Government House Melbourne (10 September 2015)

• Forestry Safety Information Forum Portland Vic  
(14 September 2015)

• Forestry Safety Information Forum Mount Gambier 
SA (14 September 2015)

• Forestry Safety Information Forum Albany WA  
(16 September 2015)

• Forestry Safety Information Forum Munjimup WA  
(16 September 2015)

Advice and Information to Government

Engagement with the Skills and Employment Council (SEC) and the Skills Training Advisory 
Committees (STACs) provided ForestWorks with the ability to capture a broad range of 
industry viewpoints on current trends and issues in 2015-16. 

The intelligence gathered formed the information and advice we provided to government 
about key industry directions and skills issues. This in turn advised our initiatives and projects 
for the development and improvement of skills standards and qualifications and workforce 
development processes. 



• The Forest Industries Federation of WA (FIFWA)/
Australian Forest Products Association (AFPA) Industry 
Association Dinner Perth (16 September 2015)

• Furnishing Industry Association of Australia (FIAA) 
Innovation Forum Sydney (17-18 September 2015)

• WFTN Innovation Forum Melbourne  
(23 September 2015)

• ATTA Executive Innovation Forum  
(23 September 2015)

• AISC Meeting Melbourne (7 October 2015)

• Australian Forestry Standard (AFS) all industry dinner 
and Annual General Meeting Melbourne  
(22 October 2015)

• Industry Reference Group Meeting ForestWorks 
Sydney (6 November 2015)

• AFCA Annual General Meeting Sydney  
(6 November 2015)

• Meeting with HVP Plantations – future direction for 
provision of training in our sector (9 November 2015)

• 2015 Pulp and Paper Industry Health and  
Safety Forum (in conjunction with the Appita Fibre 
Value Chain Conference) Melbourne  
(11- 12 November 2015)

• National Centre for Vocational Education Research 
(NCVER) Research Forum “when one door closes” 
Panel participation – VET’s role in re-skilling displaced 
workers (18 November 2015)

• Victorian Association of Forest Industries (VAFI) 
Annual Industry Dinner (20 November 2015)

• AFCA Forum Launceston (28 January 2016)

• AFPA Safety Forum Melbourne (19 February 2016)

• AFS Dinner (21 March 2016)

• AUSTimber 2016 Traralgon (11-16 April 2016)

• Frame & Truss Manufacturers Association of Australia 
(FTMA) Board – FOLS Presentation (June 2016)

• Mt Gambier Timber Industry Club (6 June 2016)

• AFCA Queensland Contractors Forum Gympie  
(23 June 2016)

With its NSW Industry Training Advisory Body (ITAB) 
responsibility, ForestWorks undertook a range of 
activities in 2015-16 to identify industry needs and 
solutions for skills and workforce development for the 
forestry and furnishing industries in NSW. The work 
was funded by a contract with the NSW Department of 
Industry.

Through quarterly Forestry and Furnishing Design and 
Manufacturing STAC meetings, ForestWorks provided 
feedback to the NSW Government to assist with 
facilitating quality outcomes in VET. 

During this reporting period, the ITAB reviewed the 2016 
Skills List. After extensive consultations with industry, an 
addition to the skills list in interior design and decoration 
was successfully proposed for 2017.

ForestWorks also contributed to a series of government 
submissions or requests to provide industry intelligence 
to inform government processes, including a review of 
the industry engagement processes in NSW.

Highlights for the NSW ITAB this financial year included:

• Providing feedback and signoff on transitioned 
training packages and skills standards development.

• Securing funding for apprenticeships and 
traineeships through NSW Vocational Training 
Orders for the new FPW and PPM training packages.

• Assisting with the retraining of 48 workers affected 
by the closure of Australian Paper’s Shoalhaven 
paper mill.  Many of the workers had successfully 
found alternative employment before the mill closed, 
or were in the process of completing TAFE courses.
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VIC Industry Training  
Advisory Bodies 
ForestWorks also held ITAB contracts for the 
forestry and furnishing design industry sectors and 
the construction industry in Victoria. The Victorian 
ITABs were responsible for providing the Victorian 
Government with current information to assess the 
effectiveness of VET policies. 

Information exchange at meetings captured advice 
about training needs, training gaps and emerging 
skills needs throughout the industry. Information 
gathered helped to inform the development, continuous 
improvement and implementation of the forestry and 
furnishing industry skills standards and qualifications. 

Regular meetings of the committees and the training 
provider network supported the delivery of quality 
training and promoted funded training to industry. 
These meetings provided a good understanding of the 
industry viewpoint, positioning government to make 
informed decisions about industry skills development 
and training delivery.

Continuing Changes to the  
VET Sector
Throughout 2015-16, ForestWorks representatives 
continued to participate in the VET reform, both 
nationally and at the state level. 

Following the announcement at the end of 2015 for 
a new model to replace ISC’s role in the development 
of skills standards, ForestWorks, in conjunction with 
the National Farmers Federation, was successful 
in establishing an SSO. The new SSO, Skills Impact 
subcontracted ForestWorks to continue training package 
development activities in 2016 for the forest, wood, 
paper and timber industry. 

Feedback and advice was also provided to the 
new Victorian Skills Commissioner to assist in the 
development of new industry advisory arrangements 
in Victoria. Industry advisory arrangements were also 
reviewed in New South Wales early in 2016. ForestWorks 
staff actively participated in this review, providing advice 
about core services which should be provided to meet 
industry’s needs. 
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Skills Standards and  
Qualifications Development
From July to December 2015 ForestWorks worked 
with industry, RTOs and government to develop 
and continuously improve the skills standards and 
qualifications for the forest, wood, paper and timber 
products industry, as part of our ISC role. (From January 
to June 2016 ForestWorks continued to support industry 
in the development of skills standards, via contractual 
arrangements with Skills Impact – see page 11 for 
further details about this time period).

A key focus of our ISC role was to ensure skill standards 
and qualifications met and responded to the existing 
and emerging workforce development needs within 
industry. Up-to-date skill standards and qualifications 
allow for industry skills to be assessed against the 
required benchmark for competency. 

The following continuous improvement projects for 
skill standards and qualifications were completed 
and included for approval with the FWP Case for 
Endorsement in 2015-16:

Industry Skills Council (ISC)  
Contract Completion

ForestWorks completed its ISC contract with the Department of Education and Training at 
the end of 2015. In completing this contract it fulfilled requirements to transition training 
packages, skills standards and qualifications to the new format determined by the  
Australian Government.

ForestWorks managed two other projects that were funded as part of its ISC role – the 
Innovation Skills Program and our support to industry members under the National 
Workforce Development Fund (NWDF).

Project Scope of work

Merchandising timber solutions Qualifications were revised and a new unit for developing customer solutions was  
developed to meet an industry-identified gap. 

Timber treatment Three existing units were revised to reflect updated treatment processes and support  
licensing requirements: 

•  FWPSAW2210 Prepare for timber treatment operations  
•  FWPSAW3201 Treat timber  
•  FWPSAW4201 Plan and monitor timber treatment plant operations

Machine safety The safety aspects of three units used in the harvesting sector identified earlier were  
strengthened and clarified to meet current safe work practices required of enterprises  
and individuals. These units were:

• FWPHAR3215 Operate a heavy production mobile chipper  
• FWPHAR3221 Harvest trees manually (advanced) 
• FWPCOT3238 Operate a pole saw



Industry stakeholders were consulted for each project to 
determine the appropriate needs and content for skills 
standards and qualifications. 

The STACs and SEC validated the consultation strategy 
for each project and the final skills standards and 
qualification components. 

Validation by the STACs and SEC ensured rigorous 
consultation had taken place to connect with the right 
industry stakeholders so that the skill standards and 
qualifications were fit for purpose.

Rewriting of units of competency 
to meet new standards
From July 2015 to November 2015, ForestWorks  
finalised the rewriting of units of competency within 
both training packages to the new format determined  
by the Australian Government as follows:

 

The new format presents a simpler format, strengthening 
the assessable aspects contained within each unit, which 
is expected to improve the quality of outcomes for 
industry.

Whilst undertaking the work to rewrite the units, care was 
taken to avoid changing the fundamental meaning or 
content of the units – instead to only change the format.

Industry stakeholders were consulted for each project 
to determine the appropriate needs and content for 
skills standards and qualifications.  The STACs and SEC 
validated the consultation strategy for each project and 
the final skills standards and qualification components to 
ensure the skill standards and qualifications were fit for 
purpose.

During the conversion of FPI11 to FWP and FPP10 to 
PPM, superseded units of competency were updated to 
the current funded unit. The qualifications and skill sets 
containing these units remained equivalent, so RTOs' 
scope would be automatically updated.

Forest and Forest Products Training Package  
Transition Project

Units of competency within the Innovation Skill Sets 
and Advanced Diploma of Forest Industry Sustainability 
were converted as a first priority during 2014-15.  The 
remaining FPI units of competency were grouped 
according to job roles/functions, ready for consultation 
with industry and RTOs during 2015.  Industry experts 
provided guidance and input to transition work via the 
following broad technical groupings:

• Timber manufactured products

• Forestry operations

Extensive consultation with industry and RTOs took place 
to ensure the reformatted units remained equivalent 
and that they satisfied the requirements  
of the job role. 

All reformatted FPI units were included in Release 2 
of the new FWP Forest and Wood Products Training 
Package, which was approved by the Australian 
Government Department of Education and Training and 
the Australian Industry Skills Committee (AISC) on 18 
February 2016 and released on 13 May 2016.  Release  
2 included:

• 21 qualifications

• 302 re-formatted units of competency

• One new unit covering developing customer 
timber solutions

Pulp and Paper Manufacturing Industry Training  
Package Transition Project

Whilst re-writing FPP units into the new format, 
packaging rules were also revised for all qualifications. 
The reformatted units and revised qualifications form 
the new PPM Pulp and Paper Manufacturing Training 
Package, which was approved by the Australian 
Government Department of Education and Training 
and the AISC on 22 March 2016 and released on 22 May 
2016.

Pulp and paper manufacturing enterprises, associations 
and RTOs were consulted during the rewriting process 
for FPP units, to ensure units and qualifications remained 
equivalent and that they satisfied the requirements of 
the job role. 

 

Project Scope of work

FPI11 to FWP training  
package transition

Transition units of  
competency to new  
format as directed by the 
Australian Government

FPP10 to PPM training  
package transition

Transition units of  
competency to new  
format as directed by the 
Australian Government
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Working with Registered  
Training Organisations 
Information and professional development for training 
providers has been guided by ForestWorks’ ISC 
engagement and communications strategy with RTOs.  

Communications included quarterly newsletters 
and updates, email alerts, dedicated pages on the 
ForestWorks website for information about the 
continuous improvement projects and training package 
transition work, and access to resources and other skills 
standards projects.

The ForestWorks website provided up-to-date details 
of the progress, development and scope of all projects, 
including:

• Status reports for each of the continuous 
improvement projects and training package 
transition work, including details of technical 
advisors for each project.

• Draft units of competency, skills sets and 
qualifications for feedback.

• Membership details for each of the industry STACs.

Email alerts were also sent out to the training provider 
network to provide advice on changes to skills standards 
and qualifications and to request feedback on draft skills 
standards components.

Innovation Skills Program 
ForestWorks proudly concluded its Innovation Skills 
Program for the forestry industry in this financial 
year. The Innovation Skills Program was part of a two 
year government funded project to help industry 
develop innovation skills, adapt to the ever changing 
environment and remain competitive and successful in 
today’s market.

During July-September 2015 the program conducted 
three final educational innovation forums. Each forum 
was held in conjunction with an industry association 
or event, including the Australian Timber Trainers 

Association (ATTA), Furnishing Industry Association of 
Australia (FIAA) and the Women in Forests and Timber 
Network (WFTN).

The wrap-up of this program also involved the 
publication of Innovation Skills Program case studies. 
The case studies highlighted the successes and learnings 
from each of the Innovation Working Groups and the 
program as a whole over the past two years. Overall, 
the benefits to those businesses who engaged in the 
program included the development of new skills, 
lucrative networks, solutions to difficult problems, and 
the discovery of new and previously unanticipated 
innovations.

The Innovation Skills Program demonstrated that 
enabling and supporting people to collaborate and 
innovate is possible, however there are no shortcuts. 
The model was centred on the development of 
collaboration skills and provided an innovation 
framework for success which can be applied to many 
industries.

National Workforce  
Development Fund
ForestWorks continued to support workers in the forest, 
wood, paper and timber products industry by assisting 
enterprises to manage projects under the National 
Workforce Development Fund (NWDF).

During the 2015-16 financial year, learners continued to 
progress through qualifications as part of this fund. The 
majority of those enrolled entered into certificate III or IV 
qualifications.

Learners from Auswest Timbers and Softwood Logging 
completed training this year. These workers undertook 
nationally recognised qualifications in sawmilling and 
processing, human resources management and work 
health and safety (WHS). Training and assessment was 
delivered by Federation Training, the Australian Institute 
of Management, FITS Training and Transition Learning.
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Contracts

Contract Title Client Contract Outline

Victorian Industry Advisory  
Arrangements

Victorian Department of  
Education and Training via  
the Victorian Industry Advisory 
Council 

ForestWorks maintains industry networks and  
provides industry advice to the Victorian government  
via the Victorian Industry Advisory Council.

New South Wales Forestry ITAB and 
New South Wales Furnishing Design 
and Manufacturing ITAB

New South Wales Department  
of Industry

ForestWorks provided Industry Advisory Board  
services via agreed activities for the forestry and  
light manufacturing industries in New South Wales.

Tasmania Department of State 
Growth Employee Assistance 
Program – Forest Operations and 
Contractor Business Accreditation 
Scheme

Tasmania Department of  
State Growth 

This project will fund the design and development  
of a voluntary accreditation scheme for business  
operators in Tasmania.

Tasmania Department of  
State Growth Employee  
Assistance Program – Transition 
Support and Provision of Skill  
Development Services

Tasmania Department of  
State Growth 

This funding provided Transitional Support  
Payments and provision of skill development services 
to Tasmanian workers who are directly impacted by the 
forest industry restructuring.

Victoria Minister for Higher  
Education and Skills Student Award 
– Excellence in Timber Design and 
Manufacturing

Department of Education and 
Training (formally Department of 
Education and Early Childhood 
Development)

This project funded the management of the  
Ministerial award to recognise student excellence in  
timber design and manufacturing.

Australian Paper – Workers  
Assistance at Shoalhaven site

Australian Paper This contract provided a range of services to 49 retrenched 
workers at Australian Paper’s Shoalhaven site. The services 
were aimed at allowing affected works to have their skills 
assessed, and have access to training and mentoring  
services to enable them to move to new jobs and training.

Start-up Corporate Services for Skills 
Impact

Skills Impact Ltd This contract covers support to Skills Impact for  
start-up. It consists of:

• Website set-up and development 
• Providing office accommodation and information and                                      
c communications technology services for eight staff 
• Development of work plans for sectors other than the         
f forest, wood, paper and timber products IRCs.
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Contract Title Client Contract Outline

Ongoing Corporate Services for  
Skills Impact

Skills Impact Ltd This contact covers support to Skills Impact on an  
ongoing basis, including:

•  Website development and maintenance 
•  Communications and marketing support 
•  Financial services 
•  Research 
•  Information and communications technology services.

IRC Support for Skills Impact Skills Impact Ltd This contract covers support to Skills Impact to ensure the 
forest, wood, paper and timber products IRCs are able to 
operate effectively. Both IRCs have memorandums of  
understanding in place, meetings conducted and draft 
work plans drafted and signed off.

ForestWorks ISC Contract Department of Industry ForestWorks completed our ISC contract with the  
Department of Education and Training at the end of 
2015. In completing this contract training packages, skills 
standards and qualifications were transitioned to the new 
format determined by the Australian Government.

ForestWorks ISC Contract –  
Innovation Skills Program

Department of Industry ForestWorks concluded its Innovation Skills Program for 
the forestry industry in this financial year.  The Innovation 
Skills program aimed to assist enterprises and leaders  
to work in a more collaborative manner, to improve  
productivity and gain greater returns for their business.

National Workforce  
Development Fund (NWDF)

Department of Industry ForestWorks continued to assist enterprises support their 
workers progress through qualifications as part of this 
National Workforce Development Fund (NWDF).

This ISC contract remains in place until December 2017.
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Acronyms

ACE

AFIA

AFCA

AFPA

AFS

AISC

ASQA

ATTA

CMDA

FCJA

FIAA

FIAPS

FIFWA

FTMA

IRC

ISC

ITAB

NCVER

NWDF

RTO

SEC

SSO

STA

STAC

VAFI

VET

WFTN

WHS

Australian Contemporary Emerging Design Awards

Australian Furnishing Industry Awards

Australian Forest Contractors Association

Australian Forest Products Association

Australian Forestry Standard 

Australian Industry Skills Committee

Australian Skills Quality Authority 

Australian Timber Trainers Association 

Cabinet Makers and Designers Association

Furniture Cabinets Joinery Alliance 

Furnishing Industry Association of Australia

Forest Industry Assessment Plan System

The Forest Industries Federation of WA

Frame & Truss Manufacturers Association of Australia

Industry Reference Committee

Industry Skills Council

Industry Training Advisory Body 

National Centre for Vocational Education Research

National Workforce Development Fund 

Registered Training Organisation 

Skills and Employment Council 

Skills Service Organisation

State Training Authority

Skills Training Advisory Committee

Victorian Association of Forest Industries 

Vocational Education and Training 

Women in Forest & Timber Network 

Work Health and Safety
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