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Develop and manage a Forestry Chain of Custody
certification process for the workplace

The following videos will assist learners to develop the skills and knowledge required for the operation and
management of the forestry chain of custody certification. Click the link to access video.

1. Introduction to the unit Duration: 19.14 mins

Discusses the unit components, including:

e  Concepts of certification and sustainability

e  Certification basics

e  Certification procedural based activity
Limitations: How enterprises operate in different ways
Limitations: How firm rules are difficult to establish
Limitations: The exceptions to the guidelines
Flexible delivery overview of the components

2. Planning the task — management plan Duration: 31.47 mins

Find out how to establish a Chain-of-custody management plan, including:
e Implementation plans
e Internal implications
e  External implications
e Approval of plan
e Implementation and management

3. Forest and chain of custody certification — key concepts Duration: 27.07 mins

Learn the key concepts associated with forest and chain-of-custody certification, such as:
e  Sustainability and drivers for verification of forest sustainability
e An overview of forestry and chain of custody certification systems
e The forestry certification and Chain of Custody system operating in Australia and internationally

4. Forest and chain of custody certification processes in Australia Duration: 33.48 mins

Learn about the certification processes applicable in Australia:
e International schemes
e Australian Forest Certification Scheme
e  Forest Stewardship Council
e Bodies involved with the certification to each scheme, as well as accrediting the certifiers.


https://www.youtube.com/watch?v=a0lp_0OmkXE
https://www.youtube.com/watch?v=hqMJIx3ewtY
https://www.youtube.com/watch?v=LWu8ulPAPjI
https://www.youtube.com/watch?v=PUm1_VZZDig

5. Ethical and business strategies for chain of custody certification Duration: 29.56 mins

Discover some of the reasons why companies decide to commit to the chain-of-custody certification:
e The ethical basis for adopting chain-of-custody in the business
e Demand for chain-of-custody from customers and other business drivers
e  Marketing and promotional opportunities and restrictions with Chain of Custody to particular schemes
e The commercial benefits and financial impacts of adopting chain-of-custody

6. Structuring chain of custody certification in your business Duration: 35.42 mins

Learn the structures of the chain-of-custody certification used in practice, and the ways that these can be
adapted to the business:

e Models for structuring chain-of-custody in the company and supply chain

e Assessing and co-ordinating company policy and site procedures

e  Chain-of-custody and quality assurance procedures.

e Approaches to efficient procedure development.

7. Chain of custody procedures — part 1 Duration: 21.28 mins

Learn the aspects of operating an enterprise, using a chain-of-custody certification scheme:
e The operational aspects of procedures
e Non-compliance reporting
e Monitored feedback processes and continuous improvement in action.

Also learn the required structures of procedures required in a Chin of Custody certification management system,
including wood sourcing, legal compliance and continuous improvement.

8. Chain of custody procedures - part 2 Duration: 21.50 mins

Learn more about the procedures required in a Chain of Custody certification management system on a
production site, indluding procedures for management of records (processing, sales and despatch, promotion
and labelling).
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https://www.youtube.com/watch?v=anlp7ByogZs
https://www.youtube.com/watch?v=Kc8A_-3Ok_o
https://www.youtube.com/watch?v=CDymygYrrGY
https://www.youtube.com/watch?v=w0ihav6ngR4
https://www.youtube.com/watch?v=w0ihav6ngR4

