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Getting started

Welcome to thefacilitator andf S I NJ/ S NRPICATEAGRISplementidrestry chainof-custody
certificationsystens. This is ainit of FP160111 Advanced Diploma of Forest Industry Sustainability

This unitinvolves developindhe skill and knowledge required to implement a forestry chain
custody certificationsystem. Chaiof-custody systems asee users that the forest resources
supplied for certified wood products comes from forest managed in accordance witritieplesof
environmentally sustainabldevelopment (ESD). With chaifircustody in place, the consumer can
trace the chairof-custady of the material from a forest managed under a certified forest
management system through the production chain to the timber delivered on the project.

This guide is one component of the training resources provided in the package for this unit. The
others are described belowThe information and activities in the package will help to prepare
learnersfor the formal assessment tasks ththe workplacetrainer will give once training finished

Thisfacilitator andf S Ny SN & 3IdzA RSY
f Describes the structur@ ¥ G KS LI O1F3SQa O2 YandR delvefyi & =
method.

1 Provides additional discussiontbk topics covered inhte flexible delivery components.

Package structure and components

The resource package has five components:
This guide

Flexible delivey components.
Resource interviews.

Reference documents

ok 0D

Workplace assessment

The relationship of components in the package is showigarel.

Resource Flexible delivery M
interviews ¢:"> components L

Learner's guide

Reference documents

| h

Workplace assessments

Figurel: Relationship of resource package components



1. Flexible delivery components

Flexible delivery components are viddoh recorded presentations that focus on particular topics of
the unit. There aresevenflexible delivery components this packageEach is aligned to a key topic

The components are:

1.

Introduction to the unit¢ Implement chainof-custody:.
Thiscomponent deals with introductory concepts about forest and CoC certification and

describes the structure of the various flexible delivery components.

Topic 1: Introductory concepts

1 Forest and Chin of Custody certification and sustainability
1 Forestry and Chain of Custody basics
1 Chain of Custody certification as a procedurathged activity.

Topic 2: Training Limitations
1 Wood products industry
1 Adapting guidelines
1 Competencies and skKills.

Topic3: Unit Component Overview

Flexible delivery components
Resource interview collections

[ SI NYySND&a DdzA RS
Resource and reference documents
Assessment tasks.

= =4 —a —a -

Planning the tasl¢ Chainof-custodyOperational implementation plan
This component deals with refitg or adapting &hainof-custody operational
implementation plan for the site

Topic 1: Planning the task

Establishing Chain of Custody
Developing and reviewing the plan
Chain of Custody management plan
Operational implementation plan
Change management.
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Topic 2: Internal aspects affecting the plan

Other company divisions

Staff structure, capability and availability

Existing QA and management procedures

Existing information and stock management systems
Uncertified stock at hand

Budgetary constraints.

= =4 -8 —a —a -9

Topc 3: External aspects affecting the plan

1 Scheme and audit requirements

1 External relationships

1 Environmental protection requirements

9 Customer market demands and constraints.



Topic 4: Plan approval and implementation

1 Commitment to Chain of Custody
1 Managemat approval.

Forest and chairof-custody certification- key concepts

This component describes the key concepts associated with forest andafhaastody
certification.

Topic 1: Sustainability and drivers for verification of forestry sustainability

1 The need for renewable products
1 lllegal logging
1 Sustainable wood supply.

Topic 2: Forest and Chain of Custody certification systems: an overview

1 Accreditation process
9 Certification schemes.

Topic 3: Forest and Chain of Custody certification systems imafiasind internationally

 International schemes
 Australian schemes.

Topic 4: Models of structuring Chain of Custody
1 The configuration of Chain of Custody in the supply chain.

Topic 5: Wood flow options
1 Operation before establishing Chain of Custody

1 Operaion with Chain of Custody through physical separation
1 Operation with Chain of Custody through inventory control and accounting.

Adapting chairof-custody procedures for the site
This component discusses procedures required for a CoC certification magriggyatem
on a production site and means of adapting existing procedures.

Topic 1: Procedure structure

1 Chain of Custody standards
9 Chain of Custody system manual.

Topic 2: Procedures for control of documents

Register of documents

Records

Internal audit

Continuous improvement
Register of legislative compliance.
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Topic 3: Procedures for the organisation of staff
Responsibilities

Staff competencies and recruitment
Training

Occupational health and safety

Enterprise bargaining.
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Topic 4: Procedures for opdianal requirements

Verification of origin

Goods receipt

Storage of goods

Processing

Material flow accounting

Storage of final products

Final inspection

Labelling

Invoicing and delivery documentation
Chain of Custody certificate use.
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5. Site implementation 1¢ Transition to a chairof-custody operation
This component discusses the steps required to transition from an operation withoutchain
of-custody certification to an operation with chagf-custody certification
Topic 1: Progressing the implementatiomipl

1 Review site Chain of Custody implementation plan
1 Implementing Chain of Custody
1 Challenges.

Topic 2: Staff transition

1 Chain of Custody policy and procedures

I Transitional stock arrangements

1 Monitoring and feedback process

1 Involvement of future proced@ developments.

Topic 3: Supply chain relationships

1 Implementation plan
1 Managing external relationships.

Topic 4: System modification

1 Wood receipt and stock control
1 Sales and invoicing
1 Wood flow monitoring.

Topic 5: Existing uncertified stock

1 Materia in stock
I Transition approaches.

Topic 6: Internal audits

1 Interaction with auditors
1 Trial audits
T Final audit.

6. Site implementation 2¢ Operating as a chahof-custody business
This component discusses the aspects of operating as a-ofairstody bumess.
Topic 1: Operational aspects of Chain of Custody procedures

1 Adequate resourcing
1 Ongoing training



1 Internal and external audits
1 Continuous improvement.

Topic 2: Continuous improvement

1 Corrective and preventative action
1 Complaints and comments
1 Management review.

2. Resource interviews

Resource intervieware recorded video interview of industry members discussing topics relevant to
the unit. They provide additional sectepecific detail about topics covered in tfiexible delivery
components.

Theresource interviews available include:

David Gover
Heyfield Hardwood Mill

Topics discussed:

Chainof-custodyas a product attribute
Certified material supply profiles
Chainof-custodycustomer profiles

Chainof-custodymarket overview in Australia aralerseas
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Chainof-custodymarketing, branding and use of official
logos

Trevor Innes
Gunns Timber Products, Bell Bay Softwood Mill.

Topics discussed:
Wood sourcing & Material flow

Chainof-custodyoperations and systems management
Chainof-custodynon-compliances

= =4 4

Chainof-custodyprocedure structuring and continuous
improvement




Greg Nolan
Director, Centre for Sustainable Architecture with Wood,
University of Tasmania

Topics discussed:

1 The importance of sustainable forestry practice.
Topics discussed
Wood as a natural, renewable & carbon friendly material.
is natural, enewableand carbon friendly.
Katy Edwards
Forest Resources Team Leader &
Alex Bradley
Forest Certification Gordinator,
Norske Skog, Tasmania
Topics discussed:
1 Developing & implementinghainof-custodysystem
1 Demand forchainof-custodyin paper industry
1 Importance of commitment from highest company level
1 Cultural change within workplace
1 Chainof-custodyto improve business, not just meet audit
needs
9 Incorporating exishg systems & procedures
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Katy Edwards
Forest Resources Team Leader &

Alex Bradley
Forest Certification Gordinator,
Norske Skog, Tasmania

Topics discussed:
Comparing FSC andrS:

Key differences, e.g. FSC controlled wood
Coverage of schemes

Different standards required by schemes
Common procedures between schemes

Paper trail of two schemes

Audit requirements of schemes

Key differences between external/internal audits

Topics discussed:
Wood sourcing Timber input/output:
Existing wood trackingystem, new documentation

Tracking/recording wood input/output
Paperwork trail for each system
Percentage system

Wood certified under one or both schemes
Market versatility

Topics discussed:
External & internal auditing:

Finding an auditor/precertification audit

Auditors role

Auditing process
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Topics discussed:
Noncompliance & compliance reporting:

What is nhoacompliance?

Gauging levels of necompliance

Examples of major & minor necompliance
Discovering & repading nonconformances
Keeping records & reports of namonformances
Corrective actions register



Roland Freyer
Assistant manager: Huon district, Forestry Tasmania.

Topics discussed:

1 Key principles in implementinchainof-custodyand Forest
certification

1 Quality assurance and other existing systems in relation t
CoC implementation

1 Managing and supporting the implementationafain-of-
custodyprocedures across a company.

3. Reference documents

Reference documents are selectédchnical and researcheports, best practicemanuak, and
industry guides and brochuresollected together into an electronic resource available at
www.forestworks.com.au/learningresourceshey provide additional detail to the topics covered in
the Flexible delivery componerdad theResource interviews

Additional resources are also available by searching the Internet. Particularly, look for standards,

report and guides at:

E e N

Forest and Wood Products Australia at www.fwpa.com.au.

The Australian Forestry Standard at www.forestandard.org.au.
Forest Stewardship Councilatvw.fscaustralia.org

Programme for Endorsement of Forest Certification at www.pefc.org.

4. Workplace assessment

The assessments included in this resource packagededi

1

Quizzes. These include tasks and ask questions that can be answered directly from the
content of the Flexible delivery componentfie Resource interviewand the text in this
guide They usually require a short written answer.

Intermediate tasks. Tése set a problem based on operationghe workplace.Learnerswill
need to discuss the problems in this guide whthcilitatorsand adjust them to be relevant
for the workplace.

Advanced tasks. These set a more complex problem based on the organisaiibn

operations inthe workplace Learners and Facilitatovgill need to discuss the assignments in
this guide and adjust them to the requirementstbé workplace


http://www.fscaustralia.org/

Using this guide

This guide expands on the content covered in the Flexibility Delivemyp@uents and Resources
interviews. It is divided into sevechapters;generally align with the Flexible Delivery Components,
and a section of Workpladeased assessments. The chapters are:

Getting started.
Thischapter provides an overview of the trainingsource package and this guide.

1.

Introduction to the unit¢ Implement chainof-custody:.
Thischapter deals with introductory concepts about forest and ckafieustody
certification.

Planning the tasl¢ Chainof-custodyOperational implementation plan
This chapter deals with refining or adapting hain-of-custody operational implementation
plan for the site

Forest and chairof-custody certification- key concepts
Thischapter describes the key concepts associated with forest and -cifi@instody
certification.

Adapting chairof-custody procedures for the site
Thischapter discusses procedures required for a cludinustody certification management
system on a production site and means of adapting existing procedures.

Site implementation 1¢ Transition © a chainof-custody operation
Thischapter discusses the steps required to transition from an operation without efain
custody certification to an operation with chadf-custody certification

Site implementation 2¢ Operating as a chanof-custody busness
Thischapter discusses the aspects of operating as a abfadnistody business.

Workplace assessments.

Each chapter has three sections

1

Topic Summary
This section includes the summary points for the topic and lists of resourceBtetkible
deliverycomponent Resource interviews, and Resource documents relevant to the topic.

Topic discussion

This section expands on the key points in the Flexible delivery components

Quiz

This section include® quiz on aspect®f chainof-custody, based around workplce
practices.Learners shouldrswer the questiondavinghave gone through the videos and
other learning materialTrainers can themssess whether or ndearnersare competent in
the unit elements



Formal assessment

An assessor from a Registered TragnDrganisation (RTO) must conduct assessment for this unit. To
find out the RTOs currently delivering this qualification gentew.ntis.gov.au

Limitations

Thetimber and wood products industry includes enterprises iffiedent sizes operating in activities
from forest planning tosawmilling andbuilding supply They handle dozens of different timber
species at harvest, processing and production site of varying scale across all parts of Australia.

Given this diversitythe resources provided for this trainirggn onlygive guidelines to action and
there will always be exceptions to them

Topics covered in this traininglso draw on competencies and skills developed in other units.
Generally, this training will not covekills in budgeting or work programmirtgat may be discussed
in some components.
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1. Introductory Concepts

Topic summary

A forestry certification systerhJNBE @A RSa | aadz2N>y yOS GKFG + 02Y
legally sourcedand that forest management istructured, encompasses economic,
environmental and social values and outcomes, and is based on the standards of a forest
certification scheme.

1 If a consumer wants to be certain that the products they use come from a certified forest
then chainof-custodycertification is needed.

1 Forest and chahof custody certification is voluntary for the forest grower, timber producer,
the building designer, developer or owner.

1 Chainof-custody certification is a procedurally based activity.

Flexible delivery component

foesting e Video file

1.0 Introduction to the unii

Length:16.01 minutes

FPICOT5206A
Implement forest ch
custody (CoC) certif
systems

A unit of FPI60111 Advance:
of Forest Industry Sustainak

Topic discussion

This topic introduces introductory concepts about forest certification and ebfgustody. These are
covered again further in Part 3 of this guide. An understanding of these concepts is necessary to
develop and manage effective and efficient CoC certification systems for an enterprise. The concepts
include:

1. Forest andchainof-custodycertification and sustainability.
2. Forestry ancchainof-custodycertification basics

3. Chainof-custodycertification asa procedurally based activity
Certification and Sustainability

Wood is a natural, renewa] and carborriendly material and rast environmental concernsbaut
wood products focus oraspects of forestry particularly the legality and sustainability ofrdst
management systems and harvesting practice.



Forests provide the raw material for timband wood productsTo acquire this raw materialrdes
have to be grown and then harvested. The quality fofest management then affects the
sustainability of tlese processes. One of the major considerationsiaglibersity and ecesystem
maintenance during harvesting and forestestablishment.Bestpractice forest management can
minimise local environmental impacts while maximising other benefits. Poor forasagement and
harvesting can irresponsibly damage ldgialdiversity,ecosystems and communities.

Figure2: Harvested logs in southern Australia.

A key question for timber users®8K 2 g Ol y (i Kh&t&heiRv®ad prddcksyrie from wel
managed forests, not illegally harvested onespecially if the seleetl species is fromnother region
or country?Q

One answer to this is external, thigghrty certification of the forest management used to supply the
timber. If it is msed on accpted quality assurance processes, this can provide the link between
sustainable forest management and responsible consumer decisions. Certification can provide
consumers of timber and wood products with an assurance that the material they buyigasated

in forests managed to a suitable and recognised standard.



Accredited sustainable forest Confident consumer decisions
~_management processes

Figure: Certification can provide the link between forest managemesmd confident consumer decisions

Forest and chairof-custody basics
Forest certifications a forest management procest providescustomers of wood products with
the assurance that

1 Logs are harvested through a legally compliant forestry operation.

I Forest management is structured and complies with the values and outcomes incorporated
in an internationally recognised standard.

1 Compliance with that standard is subject to third party assessment.

The relationship between the external standard, the thiedty accreditation and the forest manager
in a forest certification scheme is shownHFigure4.

3" party accreditation

Recognised external Company forest
forest management management
standard procedures

Figure4: The relationship of the external standard, thé“party accreditation and the forest manager ia
forest certification scheme.



Forest certificatioronly deals with the forest management process consumer wants to be certain
that the products they use come from a certified foremtd not timber from a poorly or illegally
harvested sitechainof-custody certification is needed.

3 party accreditation ‘

Figure5: Chain of custody certification allows material to be tacked from the forest through the production
chain to the project.

As shown inFigure5, chain of custodycertification is a production and materials management
processthat provides an assurance thahe timber in delivered products complies with tlodaims
made about their source. With chaof-custody in place, the consumer can trace thwaic-of-
custody of the material from a forest managed under a certified forest management system through
the production chain to the timber delivered on the project.

There are limitations to forest and chain of custody certificatioertification can assa us that:

Forest products aréegally sourcedrom forests.

Forest management is structured and encompagsesiomic, environmental and social
values and outcomes, argatisfies the requirement of publicly available standards.

9 Products can be traced batk certified forests.
Celi ATAOI GA2Y OFyQli | 2adNB dza | 6 2itzthardckrBticdjador t A {
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values of the supply chaafter the forest.

Certification does not replace the normal legal obligations that exist on forest management in
Australia. However, compliance with legal obligations is a critical part of forest certification.

Certification and the market for wood prodcts



Forest certification and subsequent chaificustody certification are markdiased performance
requirements. They are not regulated performance requirements.

Companies must want to provide this certification to their custominniay be provided eveif the
customer:

1 5254y Qi aLISOAFAOIfte Fal F2NIAGET 2NJ
1 Is unwilling to pay the premium required to provide it.

A chainof-custody certification system may not be required in enterprises that handle the timber but
do not break up the unit with chaiof-cugody certification. For example, a stockist who only buys in
full packs of certified timber and sell them out again as full packs may not need CoC certification if
0 KS & dzLILJofAic@dy and peisk-nainyber are preserved. However, if the stockiskbrepen

the pack and mixes packs in a delivery, clidinustody from the supplier is lost, and the stockist will
need a chairof-custody certification system.

Figure6: Softwood logs Figure?: Hardwodd logs

Chainof-custody certification procedures

As forest certification and subsequent chaificustody certification system provide a customer with
assurance of a particulattribute of the timber, they are similar to the quality assurance (QA)
systemsdn place in an enterprise and they should form part of these systems.

Chainof-custodyis a procedurallybased activityChainof-custody ertification assures the existence
and operation ofproceduresin an organisational and operationatructure that omplies with the
relevantchainof-custodystandards.

The procedures specifically cover:

1 The source of woodh an enterpriseand how that wood is handled.
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Theproceduresare discussedufther in Part 7 and 8.
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2. Developing a chaHof-custody management plan

Topic summary

A Enterprises committed to sustainable operations neeathainof-custodymanagement plan
and anoperational implementation plafor each site.

A The structure of the §i SdRainof-custodyoperational implementation planeeds to be
adapted for its scale, complexity and industry sector.

A Internal and external factors will influence the plan.

A The plan, budget and implementation program need management discussion armvappr

Flexible delivery component

e
2.0/ Implement a CoC operational

Video file

Length:20.46 minutes

FPICOT5206A
Implement forest chail
custody (CoC) certifici
systems

A unit of FPI60111 Advanced L
of Forest Industry Sustainabilit

David Gover
Heyfield Hardwood Mill

Trevor Innes
Gunns Timber Products, Bell Bay Softwood Mill.




Topic discussion

This topic describes aspects thtr S (G2 0SS 02y aARSNBR A foresiyy LI S Y
chainof-custody certification system. These include:

1. Planning the task:the need for chainof-custody management and operational
implementation plans

2. Internal aspects affecting the plan
3. Exterral aspects affecting the plan

4. Plan approval and implementation
Planning the task

The basis othainof-custodyin an enterpriseproducing or using timber and wood produdts a
chainof-custodymanagement planThe basis ofhainof-custody operations in production facility
or siteis achainof-custodyoperational implementation plan

A chainof-custody management planis a structured series of documes and procedures in a
manualthat detailsi KS Sy i SNLINR & S Q & chailbfcasOdyand thd syuBtare &l F 2 NJ
operation of itschainof-custodysystems.

A Cochainof-custodyoperational implementation pladetails the modifications required on a site
to:

Operation procedures, particularly the receipt and flow of wood.
Staff roles and responsibikts.
Customer and supply chain relationships

= =4 -4 A

Internal and external auditing.

In an enterprisahat wishes to establish chainf-custodyin its operations these plans will have to
be developed.In enterprises or sites witlshainof-custodyin place, theseplans haveto be kept
relevant through regular review, assessment and upgrade

The structure and relationship of thehainof-custodymanagement anaperational implementation
planswill vary forenterprises:

1 With different scées and complexity of operain, such asarge and small companies
working on single or multiple sites, with single or varied wood supply arrangements.

1 Working in or amoss different industry sectors, such aspary producers, secondary
processors, fabricators, merchant, and builders



Chainof-custodymanagement plan

As shown irFigure8, achainof-custodymanagement plaroften has two sections or parts:

1 A chainof-custody management planthat covers enterprisavide issues, such as the
comparé @kainof-custodypolicy; and

1 An operational implementation plaior each major site or group of sites in enterprise.

A small enterprise may combine both parts into a single plan. A large enterprise may have one
enterprise level plan and several opemtal implementation plans.

The content areas likely to be included in ttteinof-custodymanagement plarmndthe operational
implementation plarare shown irifable 1 They have been groups as areas of:

T Internal change. These generally affect aspectsiéngie enterprise, such as the structure of
staff responsibilities.

T 9EGSNYyIt OKFIy3dSo ¢KS&S 3ASySNIftfteée AyTftdsSyOos
external groups, such as their suppliers or customers.

CoC management plan
for enterprise wide issues.

Operational
implementation plan
for site-specific issues.

Figure8: The compnents of a chairof-custodymanagement plan

Some areas may be included in both plans but be dealt with at different levels of detail. For example,
the chainof-custody management planmay coverthe staff structure for those with managerial
responsible fo developing and implementing chadi-custody across the enterprise. Thperational
implementation planmay have a more specific focus and detail the staff members or work teams
responsible for particular procedures.



Tablel: Areas of change in management and operational plans.

Change Management Operational
plan plan

Internal change

Companychainof-custodypolicy

Chainof-custody manual: Structured

procedures set in a standaxgbmpliant
system, audited and operational.
Revised staff structure

& &
N &

Internal audit processes

External change
Externalchainof-custodyauditors

N &
& &

Changed customer reianships

=
=

Different supply chain relationships.

=

Modified marketing

Chainof-custodymanagement plan

Major aspects that need to be considered in preparing or reviewing the -@iainstody

management plan include action to:
9 Establish a commihent to setup chainof-custodyto a selected scheme.
Board and senior management support is critical to effectively establishing CoC.

1 Engage staff and auditors for development and implementation.
Developing and managing chaoficustody is a responsiliyf that needs to be allocated to
competent members of staff. Auditors are also needed.

9 Organise internal and externalhain-of-custodyrelationships.
Chainof-custody can affect wood flow into and out of the enterprise and between its various
sites.

1 Prepare a marketing plan for certified product.
Chainof-custody may open access to particular markets and preserve access to others. This
needs to be communicated to customers.

1 Develop achainof-custodysystem of structured series of procedures.
Like simiér QA systems, chaif-custody is a procedurally based activity and external chain
of-custody standards require an enterprise to establish a compliant system of procedures.

1 Establish operational implementation plans.
Chainof-custody requires change tgerational practice and staff responsibilities. These
have to be planned for each site.

All these aspects are all covered in more deta#COT&R2A



Operational implementation plan

Major aspects that need to be considered in preparing or reviewinggesational implementation
plan include:

1 The relationship of enterprisdevel and sitelevel requirements.
Chainof-custody affects practice on individual sites and-biésed practice needs to be
coordinated with requirements in the enterprise. Thisas@red further in part 5.

1 Chainof-custodyimplementation policy and procedures for the site.
This includes integrating chaof-Odza G 2 R& NBIljdZANBYSyia Aydz2
and quality control policy and structures, and structuring the rezpliichanges. This is
covered further in part 5.

1 Planned changes to staff roles and responsibilities.
Changes in site policy and procedumsan changes in the roles and responsibilities of
individual staff members. This is covered further in part 5.

T Modification of information and stock management syste@mmponent 5

i Transition to a chairof-custody operation.
This include t&aff induction to changes in management practidesndling material in stock;
andmanaging supply chain relationshiphis is covereturther in part 5.

I Operating as a chaiof-custody operation.
This includeshe operational aspects of procedurasd ron-compliance reporting and
continuous improvement in actiormhis is covered further in part 5.

[N
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Internal aspects influencing the plan

Major internal aspects that need to be considered in preparing or reviewing the-ohaumstody
operational implementation plan include:

1 The site and its relationship to other company divisions.
Product manufactured at the site may be supplied with ohwitt chairof-custody to other
parts of the enterprise or be received at the site. This is covered further in part 5.

9 Staff structure, capability, and availability
Introducing chairof-custody processes and managing their operation is a-tioresuming
and demanding exercise. Skilled staff are needed. This is covered further in part 5.

1 Existing QA and management procedures.
Chainof-Odza 1 2 Ré LINRPOS&aasSa Ydzad oS Iy AydS3aNI GSR
is covered further in part 4.

1 Existinginformation and stock management systems
These are vital parts of most operations and their change requires deliberate planning and
testing. This is covered further in part 5.

1 Uncertified stockin-hand.
During implementations, certified and uncertifistbck will exist on the site. This is covered
further in part 5.

1 Budgetary constraints.
The allocation of staff time to develop and manage cladinustody processes has definite
costs. This is covered further in FPICOT6202A.



F|gure9 Sun shadlng FigurelO: Structural timber frame

External aspects influencing the plan

Major external aspects that need to be considered in preparing or reviewing the-cfiairstody
operational implementation plan inctie:

1 The requirements of the selected scheme and auditors.
Each scheme has its own standard and compliance requirements may differ significantly. This
is covered further in part 5.

9 External relationships with suppliers and contractors.
Chainof-custody rejuires controlled wood flow and this will impact on current supplier and
the ways contractors may handle the wood. This is covered further in part 5.

1 ¢ KS anvilbr8r@nial potection requirements
Chainof-custody requires compliance with all environntal laws and regulations. This is
covered further in part 4.

1 Customer & market demand and constraints.
Specific customer and market demand exists for clodioustody. This is covered further in
FPICOT6202A.

Approval and implementation

Management approvaand implementation aspects that need to be considered in preparing or
reviewing in the chakof-custody management and operational implementation plans include

1 Board and senior management commitment thain-of-custody.
This support is critical to effagely establishing chainf-custody in an enterprise. This is
covered further in FPICOT6202A.

1 Budgetary commitments
Budgetary aspects will influence both the extent and timing of changes included in the plan.
This is covered further in FPICOT6202A.

1 Staf re-assignment.
Implementing change requires adequate numbers of staff with the correct skill set, assigned
to the right tasks. This is covered further in part 5.

T Systems modification
Changes to stock and delivery systems will affect core businessrsystuch as accounting
processes. This is covered further in part 5.



1 Handling of uncertified stock

The value of uncertified stock has be recognised and defended during the transition. This is
covered further in part 5.

1 Supplier and contractor adjustmest
Some suppliers or contractors may not be able to comply with ebfgustody requirement
and interaction with these enterprises will need to change. This is covered further in part 5.

1 Implementation timetable, milestone and reports.
Management needs consider and approvthe timetable, stages and reporting processes
in the plan.This is covered further in FPICOT6202A.
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Figurell: Native forest Figurel2: Hardwodlogs
Quiz

Answers should be cleaconcise, and generally no longer tha0 words

Q.1. What is thechainof-custodyoperational implementation plan and how doe:
it differ from thechainof-custodymanagement plan?

Q.2. Briefly describe three areas of site operations that may be &ftebychain
of-custodyimplementation.

Q.3. Internal and external aspects will influence ttigainof-custody operational
implementation plarfor a site. List one internal aspect and one external
aspect relevant tahe site and briefly describe how eaenay influence the
plan.

Q.4. Briefly describe two areas of changed site operation that may require
managerial revie®




3. Forest and chahof-custody certificatiorgkey
concepts

Topic summary

1 Sustainable development demands that society use more raidsvmaterials and less nen
renewable materials.

A forestry certification systerhJNBE @A RSa | aaddz2N>y yOS GKIFG + 02Y
legally sourceénd that forest management is structured and based on a forest certification
a0KSYSQa adl yRI NRA

1 If a comsumer wants to be certain that the products they use come from a certified forest
then chainof-custody certification is needed.

1 Forest and chakof custody certification is voluntary for the forest grower, timber producer,
the building designer, developer owner.

1 There isa range of international schemes, operating in different ways. In Australia, two
schemes operate.

Imported material may beertified under other schemes.

Chainof-custody and wood supply can be structured in ways to suit site remeints.

Flexible delivery component
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Topic discussion

This topic expands on the introductory concepts about forest certification and-cifi@nstody
discussed in Part 1 of this guide and adds discussion on wood flow. An understanding of these
concepts is necessary to develop and manaffective and efficient chaiaf-custody certification
systems for an enterprise. The concepts include

Sustainability and drivers for verification of forestry management
Forest &chainof-custodycertification systems: an overview
Forest &chainof-cusbdy certification systems internationally and in Australia

Models of structuringhainof-custody

o bk 0 bdE

Wood flow options



Forestry and sustainability

Sustainable development demands that society use more renewable materials and less non
renewable materialsThisa dzLJLJ2 NJ1a G KS 3INBFGSNI dzaS 2F GAYOSNJ
needs.

Timber is a renewble, carborF NA Sy Rf @ Y| GSNRFf X
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