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Introduction
from the Chair

On behalf of the Board of Directors I am pleased to
present you with this year’s Annual Report.
2014-15 has seen the demand for forest and wood
products and services continue to grow, resulting in an
increased demand for skilled staff and exposing skill
shortages for industry-specific occupations in some
regions.
ForestWorks is unique in being able to work with
industry, government, and the vocational education and
training (VET) sector to improve industry skills standards
and support workforce development.
In this context, ForestWorks activities during 201415 remained focussed on the people who work in the
industry and the skills and knowledge these workers
require in order to adapt to the changing operating
environment. Through our engagement with industry
this year, we were able to shape our programs and
initiatives to assist their current needs.
The VET sector’s capacity to provide services to our
industry remains at quite low levels, as a result of very
patchy demand for their services affecting viability and
suitability. This is partly due to reductions in government
subsidised training, as well as an industry preference for
short courses on a fee-for-service basis. Short courses
offer training in a broad range of skills rather than the
traditional technical skill based courses offered by
registered training organisations (RTOs).
Today workers are expected to be adaptable, flexible and
willing to learn. Foundation skills are just as important
as technical skills, because they affect the ability of a
workplace to operate safely and efficiently. In working
with industry to find a solution for improving foundation
skills gaps in the workplace, four Workplace Learning
Tools were developed and made available on the
ForestWorks website for industry use.
Industry’s ability to demonstrate safe practice standards
and environmental care is also essential to their future
success. Two new initiatives for this year included the

development of the Forestry Better Business Program
(which will become available next financial year) and
extending our skills certification assurance program,
FOLS to become a national system.
These two programs provide industry with the means
to demonstrate their commitment to safe practice
standards and environmental care. This supports
the workplace health and safety of individuals in our
industry and helps to promote the professionalism of
our industry into the future.
Our efforts to drive a culture of innovation and
collaboration within industry through the Innovation
Skills Program also continued this year. A measure of
the success of this program has been the collaborative
initiatives commencing within some sectors of the
industry, such as the development of a website that
will enable manufacturers to more easily identify
and purchase wood panel products that comply with
Australian quality and safety standards.
ForestWorks is committed to helping lift our industry’s
innovative capabilities across the value chain and are
looking for avenues to continue the Innovation Skills
Program beyond its current funding period that ends
September 2015.
This report is for the not-for-profit entity ForestWorks
Ltd and its consolidated entities including ForestWorks
ISC. Under Australian accounting standards,
ForestWorks Ltd and ForestWorks ISC are treated as a
consolidated group. However, activities carried out as
part of the Industry Skills Council contract are referred
to throughout this report as ForestWorks ISC activities.
I trust you will enjoy reading about our wide range of
projects and activities, designed to support industry
and the VET sector, to deliver skills and training to our
industry.
Julie George, Chair of the Board
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CEO’s Report

Initiatives and projects that support our industry to develop the skills and capabilities of its people has always
been the core focus of ForestWorks’ activities. We work hard to engage with industry across all sectors, to ensure
our projects and initiatives are aligned with current and emerging industry needs.
However as an organisation that relies upon government
contracts to carry out our functions, our key role in
training package development consumed a lot of
resources this year in the light of requirements to have
all skills standards written into a revised and simplified
format. Special attention was given to avoid changing
the fundamental meaning or content of the units, but
to ensure that they satisfied the requirements of
specific job roles.
We were pleased to progress the establishment of
a national FOLS system to improve qualification
awareness and this program is being promoted across
the industry. FOLS helps to ensure individual workers
hold current and nationally recognised qualifications,
and that they are using the latest knowledge and work
practices to ensure the highest level of safety and
environmental care.
We are also at early stages of development in the
Forestry Better Business Program which will be trialled
in Tasmania in the next financial year. The Forestry
Better Business Program will assist forestry managers
and contracting businesses by clearly describing
and documenting the standards they are required to
meet under the four key areas of safety, environment,
economic and social.
Both FOLS and the Forestry Better Business Program
are an important step towards helping our industry
meet, and be recognised for meeting, high standards
of performance and practices.

4
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The Innovation Skills Program also moved into its
final stage and has proven to be a valuable resource
for our industry, as illustrated by the successes and
learnings that came out of the six Innovation working
Groups. We began to see evidence of how working
together collaboratively can foster innovative ideas and
in turn assist enterprises become more productive and
profitable.
These are examples of what we have been working on
this year; projects that have been made possible via
contracts and funding ForestWorks has secured through
Federal and State Government Departments.
We were also pleased to once again hold our Annual
Industry Development Conference, and be a part of the
Industry Gala Dinner at Parliament House. We also
completed our work on the development of Workplace
Learning Tools and the Log Haulage Manual, and
continued to provide support to the Women in Forestry
and Timber Network and the National Workforce
Development Fund.
I would like to thank all ForestWorks’ members and
in particular our members who operate to represent
companies and workers that have provided input into
our various projects and processes, as well as support
for the contracts and associated activities we carry out
to assist the future development of our industry.
Michael Hartman, CEO

Board of Directors

Julie George
Chair

Jane Calvert
Deputy Chair

Julie is a human resource specialist with extensive
experience in skills development, education, and
training. Julie George has expertise in governance and
many aspects of management: strategic planning, risk
management, change management, negotiation and
communication, financial and regulatory compliance.
She also has up-to-date knowledge of all aspects of
industrial relations, WHS, environmental and antidiscrimination legislative framework, both state and
federal obligations. Julie has worked in the Timber
Processing sector for many years at an executive level.
She now carries out various consulting roles, including
to a government enterprise and sporting associations,
and is a Director of a large industry based financial
institution. Julie holds a Masters of Management
(HR) (USQ), Australian Institute of Company Directors
Diploma. Her professional memberships include the
Australian Institute of Company Directors (GAICD) and
the Australian Human Resource Institute (CAHRI).

Jane has been representing workers in the industry
for more than 25 years. She has intimate knowledge
about workers needs in training and career aspirations
and the challenges of developing new skills in a fast
paced production environment. Jane has a history of
being responsible for whole of organisation finances,
membership systems and processes, industry and
worker engagement, industry development and industry
strategy and networking. Jane participates in, and has
undertaken, various roles on industry forums; these
include the Victorian Forest Industry OHS Forum,
Frederick Richard O’Connell Scholarship Trust, SA
Forestry Industry Advisory Board, Victorian Forestry
Industry Council and Victorian Transport Industry
Council.

“People and skills development is essential to the
success of an enterprise – and the success of an entire
industry. However, job requirements and environments
always change; as do the different ways skills are
learned and gained in industry. It is important that this is
recognised within Australia’s VET system, and reflected
in the skills standards and qualifications for industry. I
believe ForestWorks is an important part of the solution
to ensuring the skills standards and qualifications for
our industry continue to reflect current skills needs.”

“One of the most important assets an enterprise can
have today is its people. By creating a culture where
ideas between workers and management flow freely,
an enterprise can benefit from the innovative outcomes
and solutions that will follow. Initiatives such as the
Innovation Skills Program are fundamental in helping
industry develop their skills to innovate, so they can
adapt to the ever changing environment, remain
competitive and successful in today’s market.”
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Board of Directors

Tony Price
Director

Craig Smith
Director

Tony has 30 years’ experience in all facets of the forest
industry, and has a particular interest in harvesting,
processing and marketing. He has held a number
of senior management positions in the hardwood
plantation sector and has also operated his own
consultancy business. Tony brings a wide range of
executive management and board director experience
to ForestWorks and is well connected with industry
leaders, which enables him to provide analysis of
current industry thinking, issues and challenges.
Tony holds a Bachelor of Science (Forestry) from the
Australian National University, a Postgraduate Diploma
in Business Management and attended the International
Executive Program at INSEAD in France. Tony is also
a Graduate Member of the Australian Institute of
Company Directors (GAICD).

Craig has worked in the forest and wood products
industry for many years and has spent many years
understanding the dynamics of all sectors of the
industry through his role in representing workers. Craig
brings to ForestWorks extensive knowledge about all
sectors in the industry and personal experience in
trade training. Craig has been involved in all aspects
of skill development in the industry and has excellent
understanding of the mechanisms of government on
a wide range of issues, including vocational education
and training. Craig has held various committee and
board positions over the years and has a comprehensive
understanding of organisation structures and corporate
strategy – from these positions and from his daily
interactions with employers in all sectors of the industry.
Craig has active roles in the ForestWorks-managed
New South Wales based Skills and Training Advisory
Committees for forestry and for furnishing design and
manufacturing, which provides him with an overview of
skills issues across the industry in NSW. Craig holds an
honorary elected position as Senior Vice President of the
Forestry and Furnishing Division of the CFMEU.

“This past year has been a challenging time for industry
and the VET sector. I am happy to support ForestWorks
and the services they provide to industry – services
which help industry find innovative ways to develop their
human capital and assist them in adjusting to changing
job requirements and environments.”

“Skills development is the key to helping people carry
out their work activities safely and effectively. Industry
skills certification and assurance programs, such as
FOLS and Better Business, and learning resources, such
as the Log Haulage Manual and Workplace Learning
Tools, are so valuable to our industry. These services,
facilitated and administered by ForestWorks, provide
industry with the means to ensure their workers
are qualified to carry out their job role safely, with
environmental care.”
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Scott Whicker
Director

Todd Loydell
Director

Scott has 30 years’ experience in process and production
and over 27 years’ in a range of operations, start-ups,
technical, product development, projects, re-structuring
and management roles. Scott brings to ForestWorks
extensive manufacturing experience along with direct
knowledge and experience in the needs and challenges
of attracting and developing skills for a large, complex
and diverse regional workforce. Scott’s senior executive
position brings him into contact with a wide range of
industry and government leaders and a South Australian
industry development focus. Scott holds an Honours
Degree in Chemical Engineering from the University of
Adelaide. Scott is currently a board member of Group
Training Employment in Mount Gambier.

As a stakeholder relations specialist with 13 years’
experience, Todd has exceptional knowledge of
Government and government processes as well
as excellent business and political networks. Todd
brings to ForestWorks highly developed skills in
policy development, written and oral communication,
organisational leadership and staff development,
complemented with sound strategic thinking and
planning. Todd’s familiarity with industry capacity
needs is extensive. Todd holds a Bachelor of Arts
and a Bachelor of Science.

“The forest, wood, paper and timber products industry
offers a uniquely sustainable array of products, with
exciting potential to be the key renewable, carbon
absorbing building material of the 21st century.
ForestWorks plays a vital role in being able to assist
industry to develop the skills required to unlock even
more potential from these products that offer so much
to the Australian economy.”

“The success of enterprises in our industry – and
our entire industry as a whole – relies heavily on the
capabilities and strengths of our people. People and
skills development is at the core of all ForestWorks’
programs and services. ForestWorks plays a
fundamental role in supporting our workforce to
become more innovative, productive, and competitive.”

ForestWorks Annual Report 2014-2015
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Supporting Workforce
& Industry Development

Innovation Skills Program

Innovation Working Groups

In this financial year, ForestWorks ISC proudly supported
new initiatives for industry to build their innovative
capacity and skills though the Innovation Skills Program.
This program will conclude in September 2015 as it
reaches the end of its life as a Government funded
program. During 2014-15 the program achieved
many key outcomes, as detailed below.

In 2014-15 ForestWorks ISC supported the formation of
six Innovation Working Groups (IWGs) to collaborate on
finding innovative solutions for specific issues affecting
different regions and sectors of our industry. The
working groups held 37 meetings across the year.

Innovation Forums 2014/15

• WG2 - Improving National Regional Community 		
Engagement

Nine educational Innovation Forums were held in
various locations, including:

The six IWGs and their innovation focus were:
• WG1 - Improving Employee Stakeholder Engagement

• IWG3 - Innovation in Frame and Truss technologies

• Melbourne, VIC

• IWG4 - Standards for Timber Building Systems

• Launceston, TAS

• IWG6 - Innovation Solutions to Specific Skills 		
Shortages (Green Triangle)

• Canberra, ACT
• Creswick, VIC
• Mount Gambier, SA
• Adelaide, SA
• Sydney, NSW
• Lidcombe, NSW
Most of the forums were held in conjunction with
one or several industry associations, including the
Frame & Truss Manufacturers Association of Australia
(FTMA); Institute of Foresters Australia (IFA); Appita;
Tasmanian Forest Contractors Association (TFCA);
Timber Communities Australia (TCA); Forest Industries
Association of Tasmania (FIAT); Australian Forest
Contractors Association (AFCA); and the Construction,
Forestry, Mining and Energy Union’s Forestry &
Furnishing Products Division (CFMEU FFPD).
Participants came from different sectors of the industry,
with each forum attracting over 25 participants, some
over 140. The forums allowed participants to engage in
innovative group activities, hear from innovative industry
experts and bring new ideas to fruition.

• IWG7 - Pulp and Paper Sector collaboration around
HR Development Solutions
Some of the IWGs found great success in the program,
finding innovative solutions to their specific industry
issues, and will continue without direct program support
in the future. Case studies for each working group have
been published and are available to download from the
ForestWorks ISC website.
Innovation Hub
The online Innovation Hub was updated regularly to
include the latest reports, research and information
on innovation, and upcoming innovation events and
news. The interactive online forum for Innovation
Working Group members was also available to support
collaboration in the industry.
Workforce development plans
An industry customised workforce development
planning tool was developed specifically for our industry
and made available on the Innovation Hub. ForestWorks
ISC met with 55 enterprises across the value chain to
discuss the benefits and use of the tool, resulting in 38
enterprises either adopting the tool or showing interest
in trialling it in their workplace.
ForestWorks Annual Report 2014-2015
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Innovation in action
It has been positive to see evidence that the Innovation
Skills Program has had an impact towards the growth
of a culture of innovation across the industry. Through
the Innovation Working Groups, enterprises (often
competitors) have been able to make connections
between each other’s ideas and have begun to form
new relationships. As these relationships develop,
we are witnessing some activities diffusing into new
initiatives and projects. Collaborative activities out of
the Engineered Wood Products Innovation Working
Groups has also led to the development of a website
that will enable manufacturers to more easily identify
and purchase wood panel products that comply with
Australian quality and safety standards.

The 7th Annual Industry
Development Conference
The 7th Annual Industry Development Conference
was held in Canberra on 25 March 2015. The event
was supported by the Innovation Skills Program and
attracted 128 industry delegates. Titled ‘Innovation in
Action’ – the theme of the conference was about ‘skills
and practices that work’. The conference was based
around seven sessions, broken down into two forums.
The first forum, an Expert Session focussed on
helping participants to think about opportunities for
our industry’s future and to explore the essential role
collaboration and innovation play in paving the way
forward.
The Expert Session was chaired by Rob De Fegley,
President of the Institute of Foresters Australia and
Co-Chair of the Forest Industry Advisory Council (FIAC).
Presentations were made by Senator Hon. Richard
Colbeck, Parliamentary Secretary for Agriculture;
Ross Hampton, CEO of Australian Forest Products
Association; Andrew Metcalfe, Partner at Ernst &
Young; Professor Swee Mak, Director of the Design
and Research Institute at RMIT University; and Michael
Hartman, CEO of ForestWorks.

10
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Key points that were identified out of the Expert
Session included:
• The need to bring policy makers along with us to the
new world of forestry and forest products.
• The importance of collaboration as an enabler of
innovation in our increasingly connected world.
• The importance of networks in enabling
organisations to access and respond to new
business opportunities.
The second forum, Innovation in Action provided
participants with the opportunity to hear key findings
and learnings out of the Innovation Skills Program’s
Innovation Working Groups.
Innovation Working Group leaders, including Kersten
Gentle, Executive Officer of Frame and Truss
Manufacturing Australia (FTMA); Simon Dorries,
General Manager of the Engineered Wood Products
Association of Australasia (EWPAA); Paul O’Loan,
Account Manager at Big River Group; Jim Henneberry,
former CEO of Australian Paper; Adele Elice-Invaso,
Executive Director at Appita; and Eric Siegers,
Executive Director of Timber Merchants Association
(TMA) discussed how their groups were progressing
in developing innovative solutions to address specific
challenges within the industry’s value chain.

Key points that were identified out of the Innovation in
Action forum included:
• Collaboration is a key driver for the today’s
innovation pathway.
• Garnering support from all areas of the
community is essential to progress public
perception about the industry.
• Development of people is vital for improving
business performance and should include
upskilling young people.
• Industry-wide collaboration can improve
competitiveness and profitability.
• Skills gaps exist in an ageing workforce and
enterprises generally lack succession planning.
• The Innovation Skills Program has allowed
companies to explore other ideas to improve
business performance, address the gaps and
lift engagement.

Industry Gala Dinner
The conference was followed by the Industry Gala
Dinner, hosted by ForestWorks and the Australian
Forest Products Association (AFPA). The annual event
was a great success, with over 400 industry attendees
and a record number of Members of Parliament,
Ministers, Parliamentary Secretaries, Advisors and
senior Department heads attending to achieve total
number above 500.
Speeches were made by Senator Richard Colbeck,
Parliamentary Secretary to the Minister for Agriculture,
Joel Fitzgibbon MP and shadow Minister for Agriculture
as well as Prime Minister Tony Abbott, who attended
for the second year in a row. Senator Colbeck released
a Strategic Directions Issues Paper for the forestry
industry on the night, which has guided discussion about
our industry’s future.

Innovation Working Group members at the Innovation in Action forum, with Michael Hartman and Forum
Chair Bill Watson, CEO of First Super.
From left to right: Paul O’Loan, Account Manager at Big River Group; Kersten Gentle, Executive Officer of FTMA; Jim Henneberry,
former CEO of Australian Paper; Michael Hartman; Adele Elice-Invaso, Executive Director at Appita; and Bill Watson
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Speakers at the 7th Annual
Industry Development Conference
From left to right: Professor Swee Mak, Director of the Design and Research
Institute at RMIT University; Senator Richard Colbeck, Parliamentary Secretary
to the Minister for Agriculture; and Rob de Fegely, President of the Institute of
Foresters Australia and Co-Chair of the Forest Industry Council.
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Speakers at the
Industry Gala Dinner
From left to right: Prime Minister Tony Abbott; Julie George, Chair of
ForestWorks; Greg McCormack, Chair of AFPA; Prime Minister Tony Abbott;
Michael Hartman, CEO of ForestWorks; and Ross Hampton, CEO of AFPA.
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FOLS System
During 2014-15 ForestWorks completed the contract
to build a database to replace the Victorian Timber
Harvesting Operator’s Licensing (THOL) system, which
has been managed by the Department of Environment
and Primary Industries (DEPI). On 1 October 2014, the
online FOLS system commenced operation in Victoria.
On 1 March 2015 the FOLS system was extended
nationally, incorporating Tasmanian and Northern
Territory data. As of 30 June 2015, there are around
7,000 current FOLS Card holders on this new
national system.
FOLS is a skills certification assurance system, which
aims to secure consistent certification information across
the industry, and supports further skills development
and recognition. FOLS helps to ensure individual workers
hold current and nationally recognised qualifications,
and that they are using current work practices to ensure
the highest level of safety and environmental care. The
system enables the industry to demonstrate a greater
level of professionalism, as well as assisting in attracting
and maintaining a skilled workforce.

Forestry Better Business Program
The development of a Forestry Better Business Program
(formerly referred to as the Forestry Operations and
Contractor Business Accreditation Scheme) continued in
2014-15. The aim is to develop an online program that
recognises forestry contracting businesses operating at
high standards. The program is guided by an industry
based Steering Committee.
A business case was prepared for submission to the
Tasmanian Government, Department of State Growth.
Following government approval of the business case,
the program will move into the website development
phase, before it moves onto the testing and trialling
phase within Tasmania.
The Forestry Better Business Program will assist
forestry managers and contracting businesses by clearly
describing and documenting the standards they are
required to meet under the four key areas of safety,
environment, economic and social.
The online program will allow forestry contracting
businesses to store all their information in one place,
to help demonstrate they meet current standards and

14
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to simplify the information flow between contracting
businesses and forestry managers, streamlining
existing quality processes.
The Forestry Better Business Program will support
the development of a more resilient and adaptable
industry, by supporting improvements in business
awareness and skills, sector and business level
transparency and enhanced business connectivity.
Businesses who meet current business and forestry
standards can benefit from reduced risk, increased
co-operation and collaboration, efficiencies across the
value chain, and an improving public perception of the
forestry sector.

Workplace Learning Tools
Four Workplace Learning Tools were developed as part
of an industry plan for foundation skills and as part of a
three year funded project under the Workplace English,
Language and Literacy program of the Department of
Education and Training. This project specifically targeted
the forest, wood, paper and timber products industry
by developing a plan and series of learning tools to
assist industry improve the foundation skills of its
workforce (including language, literacy and numeracy).
Direct engagement with workers and enterprises was
fundamental to the success of this project and helping
to identify consistent foundation skill gaps in the
workplace.
The underlying principle of the Forest Industry
Foundation Skills Plan was that foundation skills are an
essential component in all workplaces, as they affect the
ability of a workplace to operate safely and efficiently.
Four Workplace Learning Tools were developed as part
of the industry plan, to support enterprises in identifying
the different foundation skills gaps that may exist in
their workplace and how they may be impacting the
day-to-day operations of their business.
Each tool includes a range of scenarios and resources to
help enterprises address the foundation skills gaps that
may exist across the following areas:
• Workplace change
• Team work
• Workplace health and safety
• Use of technology

Each resource is downloadable in Microsoft Word format
from the ForestWorks ISC website, and can be modified
to meet the training needs of a workplace.
Having developed a plan with industry and a series of
tools to support the learning process, ForestWorks ISC
promoted the package using direct engagement with
enterprises and training providers. A promotional card
was developed to highlight and promote the importance
of workplace learning within industry. Promotion
involved utilising our internal engagement processes,
such as regular industry meetings and enterprise visits
by ForestWorks ISC staff. This provided an excellent way
to seek direct input from industry regarding the tools
and follow up issues and conversations.

National Workforce Development Fund
ForestWorks ISC supported workers in the forest,
wood, paper and timber products industry by assisting
enterprises to manage projects under the National
Workforce Development Fund (NWDF).
During the 2014-15 financial year, five projects
representing 72 learners were either underway or
completed – bringing the overall total of NWDF learners
to 522. Of the 522 enrolled, 255 have completed their
qualification, and 106 are continuing their training.
The majority of those enrolled entered into certificate
III or IV qualifications in frame and truss or sawmilling
and processing.
The 72 workers from this year’s projects came from the
following enterprises:

Indigenous Initiatives
ForestWorks again participated in this year’s
Garma Festival, to promote the skilled employment
opportunities for indigenous Australians in the forest
and timber products industry.
We held an exhibition stand where we were able to
discuss with visitors the various qualifications available
to support people undertaking work in the forestry
industry. We also promoted the ongoing development
and expansion of the Gumatj Corporation timber milling
and furniture making business, which continues to
provide valuable work pathways for people in the
northeast Arnhem Land area.

• Hancock Victorian Plantations (HVP)
• Independent Timber Supplies
• Nannup Timber Processing
• Auswest Timbers
These workers are undertaking nationally recognised
qualifications in sawmilling and processing, human
resources management and work health and safety
(WHS). Training and assessment is being delivered by
Federation Training, Australian Institute of Management,
FITS Training and Transition Learning.
The trainees under the Enterprise Based Productivity
Place Program (EBPPP) completed their training, with
691 workers enrolled in nationally recognised training in
their workplace.

Workplace Learning Tools Promo Card
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Networks for Industry Development
Skills and Employment Council (SEC)
The SEC is ForestWorks’ key reference group. It is made
up of members from associations and large enterprises,
representing all industry sectors. The council met twice
in 2014-15 to provide industry intelligence and advice
on industry skill needs. They also provided advice and
validated the priorities for the continuous improvement
projects (for the development and improvement of skills
standards and qualifications). They gathered first in
Melbourne on 6 November 2014 and then in Canberra
on 26 March 2015.
Skills and Training Advisory Committees (STACs)
and State Training Authorities
The STACs are a series of state and industry specific
advisory committees. They are comprised of
representatives from a diverse range of enterprises
and RTOs, who have specialist knowledge across
industry. STACs and State Training Authorities (STAs)
assisted ForestWorks with identifying key stakeholders
for each of the continuous improvement projects. The
Pulp and Paper STAC provided support for the Case for
Endorsement, including revised qualifications and units
which were rewritten to meet the requirements of new
government standards.
STACs were consulted at the following meetings:
• NSW on 3 December, 2014 and 26 February 2015
• VIC on 2 December, 2014 and 21 May 2015
• SA on 25 August (Adelaide), 18 November
(Mt Gambier), and 14 April (Adelaide)
• Pulp and Paper on 26 Feb 2015
• WA on 2 September, 2014 and 18 May, 2015
ForestWorks representatives also continued to engage
with industry stakeholders in Queensland via Timber
Queensland’s board and education steering committee.
Stakeholder engagement in Tasmania was undertaken
through emails and meetings with STAC members. The
Tasmanian STAC engagement was further consolidated
through projects such as the Forestry Better Business
Program which allows input of industry viewpoints
regularly.
ForestWorks also has Memorandums of Understanding
in place with Industry Training Advisory Bodies (ITABs)
in NT and WA, which enabled us to access information,
advice and sign off for our projects.
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Women in Forestry and Timber Network
ForestWorks continued to provide opportunities for
women to connect through the Women in Forest and
Timber Network (WFTN) during 2014-15. Women’s
participation in the industry is low, however still
substantial in total numbers and WFTN is the only
dedicated national women’s network for the forest and
wood products industry. As such, the focus of WFTN
is about raising the profile of women in our industry,
supporting cultural change and improving the industry
perception as an employer of women.
The network’s national governing body, the WFTN
Advisory Group is comprised of 15 women, representing
industry across various sectors and states. During
this reporting period, the advisory group held four
teleconferences and oversaw eight different activities
and meetings across Australia, including:
• National Women’s forum in Canberra
• Three meetings in Mt Gambier
• One meeting in Brisbane
• Five meetings across Western Australia
The national women’s forum was held in the lead up
to the ForestWorks’ Annual Industry Development
Conference. The pre-conference forum theme was
‘Innovation in Leadership: Mentoring’. The key message
out of this forum was about the need for mentoring to
be supported by workplace culture and training.
The membership in this financial year remained stable,
with over 250 members on the database. We continued
to promote the network activities at every opportunity to
reach as many women within the industry, such as the
Australian Forest Growers Conference, and participation
in a number of women’s conferences. This commitment
was shared with our partner Healthcare Insurance, who
continued as the principal sponsor of the network. The
Western Australia WFTN also developed a resource flyer
for Work and Family Balance Strategies for Success,
which can be downloaded from the WFTN webpage.
An important tool for the network included social
media and online accessibility. Feedback from network
members was a preference for connecting via online
tools. During 2014-15, we continued to maintain the
WFTN Facebook page, LinkedIn and Twitter accounts.
With limited resources, the focus has been on the
dedicated WFTN webpage on the ForestWorks website.
The regular WFTN newsletter also remained an
important communication tool for the network,
sending updates and event invitations for networking
opportunities and keeping the industry up to date with the
latest developments and news for women in our industry.

National Women’s Forum ‘Innovation in Leadership: Mentoring’
From left to right: Julie George, Chair of the WFTN National Advisory Group;
Jane Calvert, Deputy Chair of ForestWorks; and Philip Dohnt, Managing Director of LV Dohnts.

Workplace Health and Safety

Innovation Working Groups and Forums

Workplace health and safety (WHS) is of critical
importance to the forest, wood, timber and paper
products industry, due to the high-risk nature of some
activities. Throughout 2014-15 ForestWorks facilitated
12 WHS committee meetings and a national WHS forum
in Canberra in March. ForestWorks also facilitated a
series of state and regional Workplace Health and Safety
Working Groups on behalf of the industry.

During 2014-15 ForestWorks ISC hosted a number
of networks through the Innovation Skills Program
to support the ongoing development of our industry
through innovation and collaboration. We held a
number of Innovation Forums across Australia for
enterprises and training bodies to collaborate on, and
gain insight into, key areas of development. We also
facilitated a number of Innovation Working Groups for
key representatives to address specific issues requiring
innovative solutions in the industry value chain.

The WHS meetings and national forum brought
industry together to collaborate on current health
and safety issues for the industry and to discuss
best practice safety and environmental standards.
The primary objective of the working groups was to
work constructively and co-operatively in a learning
environment, in pursuit of strategies for sustainable
and safe workplaces.
The key WHS issues that were discussed and
workshopped in this financial year included the
transportation of forestry logs and produce, log
restraining methods, manual tree falling, the delivery
of frame and truss top plates to building sites and the
chain of responsibility.
The Log Haulage Manual was also reviewed in light
of new research and industry findings in regards to
load restraint; loading and unloading trucks; and
transporting forestry logs and produce.

Steering Committees and Technical Advisors
Industry based steering committees ensure coverage
of all relevant sectors are reflected in ForestWorks’
projects. Their input is invaluable in ensuring projects
reflect the needs of industry and produce products
used and valued by industry. During the past financial
year, Steering Committees guided continuous
improvement projects for Timber Merchandising
and Timber Treatment, ensuring consultation with
technical advisors covered the full breadth of industry
requirements and that the new units and qualifications
reflected industry needs. Steering Committees also
guided the development of the Forestry Better Business
Program and FOLS.
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Developing Industry Skills Standards
and Qualifications

Working with Registered Training
Organisations

Continuous Improvement of Industry
Skill Standards and Qualifications

Information and professional development for training
providers has been guided by ForestWorks ISC’s
engagement and communications strategy with
registered training organisation (RTO).

Throughout 2014–15 ForestWorks ISC worked
with industry, RTOs and government to develop
and continuously improve the skills standards and
qualifications for the forest, wood, paper and timber
products industry.

Communications included meetings in November 2014
and April 2015; quarterly newsletters; email alerts; and
dedicated pages on the ForestWorks ISC website for
information about the continuous improvement projects,
access to resources and other skills standards projects.
The ForestWorks ISC website provided up-to-date
details of the progress, development and scope of all
projects, including:
• Status reports for each of the continuous 		
improvement projects, including details of
Technical Advisors for each project.
• Draft units of competency, skills sets and 		
qualifications for feedback.
• Membership details for each of the industry STACs.
Email alerts were also sent out to the training provider
network to provide advice on changes to skills standards
and qualifications and to request feedback on draft skills
standards components.
ForestWorks ISC also worked with several key RTOs
on the development of skill standards, as well as
assessment tools via the Forest Industry Assessment
Plan System (FIAPS), a national network of providers
and enterprises committed to promoting high quality,
reliable and consistent training and assessment
outcomes to agreed industry standards.

A key focus was to ensure skill standards and
qualifications meet and respond to the existing and
emerging workforce development needs within industry.
Up-to-date skill standards and qualifications allow
for industry skills to be assessed against the required
benchmark for competency.
Industry stakeholders were consulted for each project
to determine the appropriate needs and content for
skills standards and qualifications.
The STACs and SEC validated the consultation strategy
for each project and the final skills standards and
qualification components. Validation by the STACs and
SEC ensured rigorous consultation had taken place to
connect with the right industry stakeholders so that the
skill standards and qualifications were fit for purpose.
Minor updates were also made to both the FPP10 Pulp
and Paper Manufacturing Industry and the FPI11 Forest
and Forest Products Industry Training Packages to
maintain their currency in the 12 months prior to the
new PPM and FWP training packages being released.
Superseded units of competency were updated to the
current funded unit. The qualifications and skill sets
containing these units remained equivalent, so RTOs’
scope would be automatically updated.
Please see the table over the page for a list of
continuous improvement projects that were completed
in 2014-15.
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The following continuous improvement projects for skill standards and qualifications were
completed and Technical Advisors nominated through Industry STACs and the SEC in 2014-15:
Project

Scope of work

Merchandising timber
solutions

Qualifications were revised and a new unit on developing customer solutions was
developed to meet an industry-identified gap.

Frame and truss
installation

A new learning resources was developed to support plan reading skills for
installers of frames and trusses.

Timber treatment

Three existing units were revised to reflect updated treatment processes and
licensing requirements:
• FWPSAW2210B Prepare for timber treatment operations
• FWPAW3201B Treat timber
• FWPSAW4201B Plan and monitor timber treatment plant operations

Skills for innovative
thinking and practice

Five new industry-specific innovation units of competency have been developed
and all remaining units in the revised Innovation Skills Sets and Advanced Diploma
of Forest Industry Sustainability have been revised to comply with the new
standards. It is expected that these units will be submitted to the new endorsing
body in 2015-16.

Rewriting of Units of Competency to
Meet New Standards
During 2014-15, work was undertaken to rewrite units
of competency within both training packages to the new
format determined by the Australian Government.
The new format presents a simpler format, strengthening
the assessable aspects contained within each unit,which is
expected to improve the quality of outcomes for industry.
Whilst undertaking the work to rewrite the units, care
was taken to avoid changing the fundamental meaning or
content of the units – instead to only change the format.
Forest and Forest Products Training Package
Transition Project
Units of competency within the Innovation Skill Sets
and Advanced Diploma of Forest Industry Sustainability
were converted as a first priority, to address the
requirements of the Skills for Innovative Thinking and
Practice continuous improvement project. Extensive
consultation with industry and RTOs took place to ensure
the reformatted units remained equivalent and that they
satisfied the requirements of the job role.
The remaining FPI units of competency were grouped
according to job roles/functions, ready for consultation
with industry and RTOs in July 2015.
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All reformatted FPI units will be included in the new FWP
Forest and Wood Products Training Package, which will
be released for submission to the Australian Government
Department of Education and Training and the Australian
Industry Skills Committee (AISC) in two stages:
Release 1:
• Revised Advanced Diploma of Forest
Industry Sustainability
• Five new innovation units
• Nine revised Skill Sets
Release 2:
• 21 qualifications
• 302 re-formatted units of competency
• one new unit covering developing customer
timber solutions
Pulp and Paper Manufacturing Industry Training
Package Transition Project
Whilst re-writing FPP units into the new format,
packaging rules were also revised for all qualifications.
The reformatted units and revised qualifications will form
the new PPM Pulp and Paper Manufacturing Training
Package, due for submission to the Australian Government
Department of Education and Training and the Australian
Industry Skills Committee (AISC), by October 2015.
Pulp and paper manufacturing enterprises, associations
and RTOs were consulted during the rewriting process
for FPP units, to ensure units and qualifications remained
equivalent and that they satisfied the requirements of
the job role.

Log Haulage Manual
The Log Haulage Manual was examined in the context
of new research and industry findings in regards to load
restraint; loading and unloading trucks; and transporting
forestry logs and produce. As this information is developed,
it will be used to update the manual and learning activities
will be developed to assist its transition into practice.
A learning activity was developed in this financial year
to support haulage operators and contractors using the
information in the current Log Haulage Manual. Titled
Restraining Loads, the activity is available for download
from ForestWorks ISC website, under ‘Workplace Learning
Tools’. The activity can be adapted for individual workplaces
and is listed under the Workplace Health and Safety section
of the tool.

Forest Industry Assessment
Plan System
The Forest Industry Assessment Plan System (FIAPS) is
a network facilitated by ForestWorks to assist RTOs in
meeting their Australian Skills Quality Authority (ASQA)
requirements in regards to validation and moderation
of assessment activities. FIAPS does this by organising
and co-ordinating collaborative activities for assessors
to ensure the assessments they are undertaking are
moderated with other assessors and that they are valid,
reliable, flexible and fair – the four principles of quality
assessment outcomes.

The Log Haulage Manual is available on the ForestWorks
ISC website to download, with printed copies available
for purchase. The manual is reviewed on an ongoing
basis by an Industry Steering Group, including national
representatives from Work Health and Safety Forums. The
manual details safety standards and industry practices for
load restraint; loading and unloading trucks; transporting
forestry logs and produce. It also supports the training
delivery of Forestry Log Truck Driver and Forestry Produce
Truck Driver skill sets and units of competency.

FIAPS also maintains a set of assessment tools, based on
the FPI11 Forest and Forest Products Training Package,
which members of FIAPS can use for their assessment
activities or customise for their own organisation.
The FIAPS network continued to assist RTOs in developing
and improving the quality of assessments in their areas of
expertise by providing opportunities to review, discuss and
moderate their work with other assessors. For some RTOs
this has always been a challenge as many are remotely
located or operate as very small departments within large
RTOs. During 2014-2015 the FIAPS network facilitated four
validation/moderation sessions.
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Advice and Information
to Government

2015 Environmental Scan
The 2015 Environmental Scan (E-Scan) was developed
by ForestWorks ISC following engagement with
industry across all sectors, at every level, to gather
information about the latest industry trends, concerns,
opportunities, and areas for growth and development.
The report also drew on industry-based reports,
Australian Bureau of Statistics reports, enterprise
and government research, and media. As a result,
the 2015 Industry Skill Scan captured all the key
factors influencing the skills, training and workforce
development needs for the forest, wood, paper and
timber products industry.
The E-Scan’s formal audience is the Department of
Industry and the National Skills Standards Council,
although its value extends far beyond and is used
extensively by state and territory governments, industry
bodies, enterprises and many other stakeholders
involved in skills and workforce development.
The report identified and examined the macro and micro
factors influencing the skill needs of the workforce. It
also evaluated how well the national training system,
its products and services, and the industry itself is
responding to these skill needs.
Ultimately, the 2015 E-Scan provided an objective
analysis of the current supply and demand for
certain skills in the industry at a national level,
and the workforce development priorities according
to these trends.

The following short-to-medium term workforce
development priorities were identified
• Market recovery in certain industry sectors and 		
regions has resulted in the need to meet an increase
in production capacity.
• The need to address a continued skills shortage 		
for industry-specific occupations (such as forester,
manual chainsaw harvester, wood machinist and 		
timber drying kiln operator) and trade professionals
(such as mechanics, electricians, and truck and 		
other mobile equipment drivers).
• Skills development is required in the following areas:
• Advanced process-oriented technical skills and
digital literacy at workplaces with a high use of
digital technology
• Licence compliance and inventory skills across
most workplaces
• Skills for timber products supply chain and 		
logistics solutions, and analytical skills
• Innovation skills (leadership, communication, 		
critical thinking, strategic thinking)
The following long term workforce development
priorities were identified
• Skills development is required in the following areas:
• Wood science, technology, engineering, and 		
mathematical skills
• Strategic leadership skills
• Research and development skills
• Increased capacity to work with developing 		
economies and developed countries
The information obtained directly from businesses and
industry associations, and its collation and analysis
being shared in real time, is what set the E-Scan apart
from other reports in the national training system as
well as the industry knowledge sector.
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Summary of Submissions and
Consultation
In addition to the E-Scan, ForestWorks provided
information and advice to a range of stakeholders about
the forest, wood, paper and timber products industry’s
viewpoint. This was achieved through participation in the
following consultations and submissions:
Department of Industry
• Proposed Standards for Training Providers and
VET Regulators (July 2014)
• Response to Establishment of the Industry Skills
Fund – Discussion Paper (September 2014)
• Report on Forest and Timber Products Industry in
Tasmania: Skills and VET Conditions (October 2014)
• Update on Training Package Cases for Endorsement
2014-15 (31 October 2014)
• Industry Skills Fund – Youth Pilot Programs
(14 November 2014)

Forest Industry Advisory Council
• Information Paper – Skills and Learning Priorities
for the Australian Forest and Timber Products
Industry (16 February 2015)
Australian Qualification Framework Council
• Response to Alignment of the Australian
Qualification Framework with the New Zealand
Qualifications Framework and the European
Qualifications Framework (September 2014)
Australian Council for Educational Research
• Research on Lower Level Qualifications (24 October
2014)
Australian Forest Products Association and Ernst
Young
• Shaping the Future of Forestry and Fibre in Australia
(24 October 2014)
Presentations at conferences

• Skilled Occupations List 2015-16
(14 November 2014)

• Australian Furniture Association (AFA) Furniture
Industry Training Conference (11 July 2014)

• Industry Skills Council Stocktake
(12 December 2014)

• Members of the Legislative Council Tasmania (28
July 2014)

• Contestable model for training package
development (24 December 2014)

• Australian Timber Trainers Association (ATTA)
Workshop Tumut NSW (28 – 30 July 2014)

• Current design of training packages and accredited
courses (18 February 2015)

• VLEG 2014 National VET Conference Brisbane (12
Sept 2014)

Senate Economics References Committee

• Fibre Value Chain Conference Rotorua New Zealand
(15-16 Oct 2014)

• Response to Inquiry into Australia’s Innovation
System (July 2014)
State Government Victoria

• Australian Forest Growers Conference Lismore (28 –
29 Oct 2014)

• VET Funding Review (10 April 2015)

• Australia New Zealand Institute of Foresters (ANZIF)
Conference Creswick Vic (13 – 15 March 2015)

Department of State Development, SA

• Australian Workplace Practitioners Network
Conference Melbourne (19 March 2015)

• Shaping the future of manufacturing in South
Australia (21 November 2014)

• FTMA Conference Queensland (28 April 2015)

Latrobe City Council
• Wood Encouragement Policy (5 December 2014)
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Skills and Employment Council and
Skills Training Advisory Committees
Skills Employment Council (SEC) Meeting

NSW Industry Training Advisory Body
ForestWorks, with its NSW Industry Training Advisory Body
(ITAB) responsibility, undertook a range of activities in
2014-15 to identify industry needs and solutions for skills
and workforce development for the forestry and furnishing
industries in NSW. This work was funded by a contract with
the NSW Department of Education and Communities.
ForestWorks, through their quarterly Forestry and
Furnishing Design and Manufacturing STAC meetings,
provided feedback to the NSW Government to assist with
facilitating quality outcomes in VET.
During this reporting period, the ITAB reviewed the
draft 2015 Skills List. After extensive consultations with
industry, an addition to the skills list in furnishing was
successfully proposed for 2016.
ForestWorks also contributed to a series of government
submissions or requests to provide industry intelligence
to inform government processes and engaged in a series
of industry events, including the NSW Timber Seminar
and the Australian Forest Growers National Conference
in Lismore.
A highlight for the ITAB this financial year included the
new saw doctor training facility at TAFE Tumut Campus.
The closure of the Lidcombe College facility in early 2014
due to low enrolments, provided the opportunity through
engagement with industry, government and Riverina
TAFE for a new facility to be developed at the Tumut
Campus of Riverina TAFE. Industry committed to saw
doctor apprenticeships for the next three years, ensuring
this venture’s initial viability. Relocating to a regional
facility is cheaper for industry and has ensured this
training capacity has remained in NSW.

Engagement with the Skills Training Advisory
Committees (STACs) and Skills and Employment Council
(SEC), provided ForestWorks with the ability to capture
a broad range of industry viewpoints on current trends
and issues. The intelligence gathered informed the
information and advice we provided to government about
key industry directions and skills issues, which in turn,
advised our initiatives and projects for the development
and improvement of skills standards and qualifications
and workforce development processes.
Through the SEC, ForestWorks is able to speak on behalf
of industry as it is the only national forum in the industry
where industry leaders from our partner organisations,
who represent all industry sectors, meet on a regular basis
to develop common approaches to industry skills issues.

Vocational Education and Training
Reform Taskforce
Throughout 2014-15, ForestWorks representatives
continued to provide feedback to the VET Reform Taskforce
about the design of training packages and a contestable
model for training package development. Feedback
was also provided to Victoria’s VET Funding Review; this
included advice on ways to enhance the capacity of the
system to deliver quality training that is responsive to
industry needs.
ForestWorks ISC also contributed to joint Industry Skills
Council (ISC) submissions made to the VET Reform
Taskforce. The joint ISC reports provided analysis on
workforce development activities, and the continuous
improvement process for improving industry skills
standards and qualifications. The reports were
presented to the Hon Ian Macfarlane, Minister for
Industry, at the end of May 2014.
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Contracts

ForestWorks Ltd
Contract Title

Client

Contract Outline

New South Wales Forestry ITAB
and New South Wales Furnishing
Design and Manufacturing ITAB

New South Wales Department
of Education and Communities

ForestWorks provided Industry Advisory
Board services via agreed activities for the
forestry and light manufacturing industries
in New South Wales.

Financial Literacy Exchange
(FLEX) Tasmania

Department of Premier and Cabinet

This state-wide service provided support
for retrenched forestry workers and their
families. This funding allowed ForestWorks,
in partnership with First Super and TasTAFE,
to offer financial literacy programs aimed
at equipping those most in need including
people displaced in manufacturing and
forestry industries.

Victoria DEPI Forest Operators
Licensing System Transition Project

Department of Environment and
Primary Industries

This project has provided funding for the
development of the FOLS system to replace
the Victorian Timber Harvesting Operator’s
Licensing (THOL) system, which was
managed by the Department of Environment
and Primary Industries (DEPI).

Tasmania DIER Employee
Assistance Program – Forest
Operations and Contractor
Business Accreditation Scheme

Department of Infrastructure,
Energy and Resources

This project will fund the design and
development of a voluntary accreditation
scheme for business operators.

Tasmania DIER Employee
Assistance Program – Transition
Support and provision of skill
development services

Department of Infrastructure,
Energy and Resources

This funding provides Transitional Support
Payments and provision of skill development
services to Tasmanian workers who are
directly impacted by the forest industry
restructuring.

Victoria Minister for Higher
Education and Skills Student
Award – Excellence in Timber
Design and Manufacturing

Department of Education and Training
(formally Department of Education and
Early Childhood Development)

This project funded the management
of the Ministerial award to recognise
student excellence in timber design and
manufacturing.

26

ForestWorks Annual Report 2014-2015

ForestWorks ISC
Contract Title

Client

Contract Outline

ForestWorks ISC
Contract

Department of Education
and Training (formally
Department of Industry)

ForestWorks ISC achieved the following key deliverables under this
contract in 2014-15:
• 2014-15 Annual Project Business Plan
• Continuous Improvement Plan, which described projects to 		
address emerging skills and gaps in skills standards
• 2014-2015 Final Project
• Mid-year Report
• The 2015 E-Scan.

Innovation Skills
Program

Department of Education
and Training (formally
Department of Industry)

The Innovation Skills program assisted enterprises and leaders to
work in a more collaborative manner, to improve productivity and gain
greater returns for their business.
In this financial year, an Industry Development Conference was held in
Canberra over a three day period from 24 to 26 March. The conference
covered a range of topics, broken down into four forums:
• Expert Session – exploring the role collaboration 			
and innovation will play in future
• Innovation in Action – key findings and learnings 			
from the Innovation Working Groups
• Innovation Practices in Work, Health and Safety
• Innovation in Leadership Forum – The Role of Women

WELL Strategic
Project

Department of Education
and Training (formally
Department of Industry)

ForestWorks ISC developed Workplace Learning Tools to help
enterprises identify the different foundation skills gaps that exist
in their workplace and how they may be impacting the day-to-day
operations of their business.

National Workforce
Development Fund
(NWDF)

Department of Education
and Training (formally
Department of Industry)

ForestWorks ISC supported workers in the forest, wood, paper and
timber products industry by assisting enterprises to manage projects
under the National Workforce Development Fund (NWDF).
During the 2014-15 financial year, five projects representing 72
learners were either underway or completed – bringing the overall
total of NWDF learners to 522.

ForestWorks Annual Report 2014-2015

27

Acronyms

AFA

Australian Furniture Association

AFCA

Australian Forest Contractors Association

AFPA

Australian Forest Products Association

AISC

Australian Industry Skills Committee

ANZIF

Australia New Zealand Institute of Foresters

ASQA

Australian Skills Quality Authority

ATTA

Australian Timber Trainers Association

CFMEU FFPD

Construction, Forestry, Mining and Energy Union Forestry and Furnishing Products Division

DEPI

Department of Environment and Primary Industries

E-Scan

Environmental Scan

EWPAA

Engineered Wood Products Association of Australasia

FIAC

Forest Industry Advisory Council

FIAPS

Forest Industry Assessment Plan System

FIAT

Forest Industries Association of Tasmania

FTMA

Frame & Truss Manufacturers Association of Australia

HVP

Hancock Victorian Plantations

IFA

Institute of Foresters of Australia

ISC

Industry Skills Council

ITAB

Industry Training Advisory Body

IWG

Innovation Working Group

KCA

Kimberly-Clark Australia

LLN

Language, literacy and numeracy

NWDF

National Workforce Development Fund

RTO

Registered Training Organisation

SEC

Skills and Employment Council

STA

State Training Authority

STAC

Skills Training Advisory Committee

TCA

Timber Communities Australia

TFCA

Tasmanian Forest Contractors Association

THOL

Timber Harvesting Operator’s Licensing

TMA

Timber Merchants Association

VET

Vocational education and training

WELL

Workplace English Language and Literacy

WFTN

Women in Forest & Timber Network

WHS

Work Health and Safety
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