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Board of

Directors
Jane Calvert, Chair
Jane Calvert is the National President of the Forestry Furnishing, Building Products
and Manufacturing Division of the Construction, Forestry, Mining and Energy Union
(CFMEU).  Alongside this, Jane is the Chair of the Victorian forest industry Skills and
Training Advisory Committee, a director of Timber Training Creswick Ltd, a committee
member of the Frederick Scholarship Trust, and a member of the Victorian forest
industry OHS Stakeholders Forum. She is also a past member of the Victorian Skills
Commission, providing skills advice to the Minister, and a past Chair of the Tree
Felling Safety Group.

Julie George, Deputy Chair
Julie George’s career has focussed on human resource management, skills
development and education and training in the forest and wood products industry.
During her many years of service to the industry and while working at Australia’s
largest privately owned timber company Julie has held roles such as chair of the
Queensland Forest Industry Training Advisory Board, chair of the National Skills
Standards and Training Package Steering Committee, member of the government
Roundtable Advisory committee, member of the Queensland Timber Board Industrial
Relations and Training Committee, and member of the Maryborough and Wide Bay
TAFE Councils. Julie was, until recently, the General Manager – Management Services
Division for Hyne & Son Pty Limited. Julie holds a Masters of Management (HR) (USQ)
and is a graduate member of the Australian Institute of Company Directors (GAICD)
and the Australia Human Resources Institute (AHRI).

Alex Millar, Director
Alex Millar is the Assistant National Secretary of the Pulp and Paper Workers District
Secretary of the CFMEU. He has spent many years representing workers in the pulp
and paper sector and, in doing so, has a high level of expertise about the needs of the
industry and the necessary infrastructure for skills and training.
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Tony Price, Director
Tony Price is the Managing Director of Australian Bluegum Plantations, a business
established by Global Forest Partners to manage a large blue gum estate in southern
Australia. He is also a director of FSC Australia and has previously been a director of
the National Association of Forest Industries. Prior to joining Australian Bluegum
Plantations he held a number of senior management positions in the hardwood
plantation sector and operated his own consultancy business. Tony has 28 years’
experience in all facets of the forest industry, and has a particular interest in
harvesting, processing and marketing. Tony holds a Bachelor of Science (Forestry) from
the Australian National University, a Postgraduate Diploma in Business Management
and has attended the International Executive Programme at INSEAD in France.

Craig Smith, Director
Craig Smith is currently the Secretary of the NSW District of the Forestry and
Furnishing Division of the CFMEU and has been a fulltime union official for 20
years. Craig is the Chair of two ForestWorks-managed Skills and Training Advisory
Committees in New South Wales for forestry and furnishing design and manufacturing.
He also holds an honorary elected position as Vice President of the National
Division of the Union.

Scott Whicker, Director
Scott Whicker is the Mill Manager of Kimberly-Clark Australia’s (KCA) Millicent Mill,
KCA’s only tissue manufacturing operations in Australia and New Zealand. Scott
holds an Honours Degree in Chemical Engineering from the University of Adelaide
and 28 years of process and production experience. Scott has over 25 years experience
working with Kimberly-Clark, mainly at the Millicent Mill but also in the USA and at the
Sydney head office in a range of operations, start-ups, technical product development,
project and management roles. Scott is currently a board member of Group Training
Employment in Mount Gambier, South Australia, Alternate Director of FSC Australia,
and is currently filling a casual vacancy for the AFPA Board of Directors until
November 2013.
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Introduction from the

Chair

Dear ForestWorks member,
On behalf of the Board of Directors I am pleased to present you with the 2012–2013 Annual Report.
ForestWorks has once again been able to make significant contribution to industry and its development in what
has been a challenging period of change and opportunity. Indeed, the industry’s need to have the capacity to cope
with and manage change has never been greater. In order to build this capacity, the industry requires new skills
and capabilities across all levels. This has been a key ForestWorks focus as we continue to complete government
contracts that align with industry skills development needs.
After four years as Chair of the ForestWorks Board, I take this opportunity to pass the baton to the Deputy Chair,
Julie George. It has been a pleasure to serve the board, ForestWorks and the industry in this role and
I look forward to continuing to contribute in my role as deputy chair.  

Jane Calvert, Chair of the Board

CEO’s

Report
With the industry undergoing rapid change in a difficult
operating environment, together with funding pressure
in the Vocational Education and Training (VET) sector,
this year has offered many challenges for the industry
and training organisations with which we work.
ForestWorks must take into account the operating
environment of members and stakeholders as we go
about our activities and we have had to adapt to working
with and contributing to an industry and VET sector
under considerable duress.  
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In this context, our mission is summarised below:
• To provide services to industry and government
that assists the industry to develop its workforce,
increase participation and build capacity to support
development and prosperity
• To successfully carry out government- and industryfunded programs, projects and activities consistent
with industry development needs (both employer
and employee) as identified by both ForestWorks’
corporate structures, research publications and
stakeholder engagement activities and feedback.

A wide range of policies that recognise the importance
of investment in our future workforce has allowed us
to participate in a number of government-funded
programs on behalf of the government and industry,
however securing high levels of industry participation
has never been more difficult.
For the last three years, the segments of the industry
exposed to international trade and to Australia’s
lacklustre housing market have been struggling to
cover costs, let alone make profits. This situation has
added to the high level of uncertainty associated with
native forest access and to longer-term investment
in plantation-based timber.
The current challenges facing industry are
documented in our Industry Skills Scan report each
year. In summary, the challenges have resulted in a
contraction in industry’s capacity to invest in its people
via nationally recognised training. It is also a challenge
for our industry to invest in the development of skills
and knowledge to manage change and to be innovative
to cope with the changing environment.
The situation that industry is exposed to forms the
background to our focus this year and for the next
three years.
In addition to the above impacts on our industry, state
and federal governments are attempting to produce
budget surpluses over time with reduced taxation
revenue. This is affecting the supply of funding to
training and increasing the cost of training
participation for our industry.
Each year ForestWorks provides government and
industry with information concerning the current
industry circumstances and the implications for
workforce development. This information is supplied
via the Industry Skills Scan and other government
and industry reports.
In addition to the above reports, ForestWorks ISC
prepares a business plan for a wide range of ISC
activities that we are contracted to carry out on behalf
of government and industry. This ISC business plan and
the contracts that flow from the plan cover in excess
of 80 percent of ForestWorks’ operating activities.
Add to this the various other state and federal
government contracts for delivery of services and
most of ForestWorks’ time and resources are under
the direction of these contracts.

However in addition to our work for government, we
focus on a number of strategic imperatives that guide
what contracts we enter into, and the manner in which
the services are delivered:
• Skill standards and qualifications
On behalf of industry, ForestWorks ISC develops and
maintains responsive and current occupational skill
standards and qualifications for all industry job roles
in AQF levels one to six
• Quality and responsive skills delivery (RTO focus)
ForestWorks carries out activities to support
effective and responsive training delivery across
all sectors and works with RTOs to build their
capacity to deliver to our industry
• Workforce and industry development
ForestWorks assists industry to develop its capacity
to develop the skill of its whole workforce through
educational forums; enterprise skill solutions;
networking and worker assistance during structural
adjustment; and career and job pathway
development.
Industry has ongoing challenges it needs to
overcome in order to continue to create and
maintain employment and support people
development. Where appropriate and consistent
with the three objectives, ForestWorks carries out
activities that support industry development.
This report is for the not-for-profit entity
ForestWorks Ltd and its consolidated entities
including ForestWorks ISC. Under Australian
accounting standards, ForestWorks Ltd and
ForestWorks ISC are treated as a consolidated group
however activities carried out as part of the Industry
Skills Council contract are referred to throughout this
report as ForestWorks ISC activities.
I trust you will enjoy reading about the contribution that
ForestWorks is able to make to the development of the
industry and its people as we look forward to a bright
future for the industry in the years ahead.

Michael Hartman, CEO
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Workforce and industry

development
In addition to our core business of skills standards,
qualifications and skills solutions, ForestWorks also
focuses on programs that assist industry to think
about the future and support employers, managers
and employees to improve the industry and their own
lives through career and industry development.

5th Annual Industry
Development Conference
2012
For the 5th year running, ForestWorks organised and
hosted the Annual Industry Development Conference,
held in Canberra on 30 and 31 October 2012. With a
theme of ‘Stepping up the value chain’ the event
attracted more than 200 delegates and featured open
and enlightening discussion regarding the future of the
forest, wood, paper and timber products industry, its
people and their skills.
The conference benefited from the attendance of
National Workforce Development Fund (NWDF)
‘ambassadors’ who shared their experiences of
workforce development by working with ForestWorks
and NWDF training initiative.
International speakers included Trade Commissioner
and Global Practice Lead, Forestry Innovations with
Foreign Affairs and International Trade Canada (DFAIT),
Andrew Caddell; Director of Portfolio Management and
Partner of Global Forest Partners, Joseph F. Bachman;
and Professor Göran Roos, who was recently ranked as
one of the world’s 13 most influential thinkers of the
21st century.
A recurring theme of the conference was that
innovation is fundamental to the future of our industry.
Furthermore, it was recognised that innovation is
generated via the development of leaders’, managers’
and workers’ skills, knowledge and capabilities.

Foundation skills for effective
workplace participation
ForestWorks ISC, with support from the Department
of Industry, Innovation, Climate Change, Science,
Research and Tertiary Education (DIICSRTE), continues
to assist workplaces to identify strategies to improve
literacy and numeracy skills.
Enterprises in the forest, wood, paper and timber
products industry are typically regionally based with
limited local access to Language, Literacy and
Numeracy (LLN) training specialists. ForestWorks has
worked extensively with targeted enterprises, providing
advice on how to approach LLN delivery across multiple
training providers and assisting providers to develop
strategies that enable a smooth delivery process within
an enterprise with multiple sites across state boundaries.
Carter Holt Harvey’s Workplace English Language
and Literacy (WELL) project ‘Communication for Better
Business’ is an excellent example of collaboration
between an enterprise and multiple training providers.
To date this project has involved 658 employees from
management to shop floor, across four states and it
required work-based LLN delivery from five
training providers.
The first year of the ForestWorks WELL Strategic Project
(July 2012 to June 2013) focused on what is working in
the efforts to improve foundation skills in enterprises.
During this period there was a focus on enterprise
engagement with workers across all levels in the
forest, wood, paper and timber products industries
across Australia. This engagement also extended to
key stakeholders, industry leaders and industry-based
training providers, creating opportunities to share
existing best practices that have supported LLN
development and examine the transferability of these
approaches within other sectors.
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The majority of the enterprises and stakeholders who
participated in the consultations were very aware of the
need to improve LLN skills for workers across all levels
of employment. Many agreed that ‘soft skills’ are of
greater value when dealing with workforce development,
particularly when it involved workplace change,
innovation and coping in a changing marketplace.

Increasing women’s
participation in our industry
ForestWorks recognises the importance of diversity in
the workforce and increasing women’s participation in
the industry. We have taken action to progress diversity
and participation via projects, workshops, conferences
and as part of our ongoing strategic plan. We are the
host organisation for the Women in Forests and Timber
Network (WFTN) supporting the national WFTN
Advisory Group. Prior to the development of the WFTN,
and with women making up only 13 percent of the
Australian forest and timber products industry
workforce, there were very few informal networks and
no formal network that women in the industry could
access. Working in a male-dominated industry can
bring about barriers for women in the workplace. The
WFTN has connected women and helped to raise the
profile of women in our industry, supporting cultural
change and improving the reputation of the industry as
an ‘employer of choice.’
This year the WFTN Advisory Group was established
to oversee the activities of the WFTN nationally.
Membership of this advisory group includes 16
women, representing all industry sectors and states.
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The group oversees the aims and objectives of the
network. We have over 150 women registered through
the network and this number continues to grow.
ForestWorks contributes to the network via a national
coordinator, a dedicated webpage and network
facilitation activities. Health Care Insurance became a
principal sponsor of the network and supports regional
gatherings for women in the industry. Activities of the
network this year included:
• Three national WFTN Advisory
Group teleconferences
• A national WFTN Conference
(Canberra, October 2012)
• Two Queensland WFTN meetings
• Two New South Wales WFTN meetings
• Two South Australia WFTN meetings
• One Victoria WFTN meeting.
Meetings in Western Australia and Tasmania are
planned for the second half of 2013.
In addition to the network activities, ForestWorks
played a key role in the National Women in Industry
(WII) Conference on skills and training development for
women in construction, forestry, mining and energy
industries. We also participated in and contributed to
the National Women in Male-Dominated Occupations
and Industries (WIMDOI) Conference. Our participation
in these national conferences and engagement with our
stakeholders ensures we are engaging directly with
women working in the industry.

Structural adjustment
support initiatives
The forest and timber products industry continues to
be impacted by the economic pressures of the high
Australian dollar and lacklustre growth in the housing
industry, as well as the ongoing negotiations for
industry access to and use of native forest in many
regions, particularly in Tasmania.
In the past year our Workers Assistance Program
has provided assistance to retrenched workers from
Kimberly-Clark Australia and Carter Holt Harvey (both
based in the southeast region of South Australia) and
to a larger number of retrenched workers in Tasmania.
In total approximately 1000 workers have been assisted
this year via the activities described below.
The program works with retrenched workers to assist
them to move quickly into new learning, training and
employment. The program uses a one-on-one model
of support that is provided by coordinators who
have also previously worked in the industry and are
knowledgeable about both the people affected and the
job roles they have previously undertaken. Affected
workers are assisted to have their skills audited and
are supported to acquire new skills through nationally
recognised qualifications and licensing systems.
Coordinators also assist affected workers to compile
comprehensive resumes and prepare for job
interviews. In Tasmania, some 89 percent of registered
Workers Assistance Program participants are in
full-time work as a result of our program activities.

Forest operators
licensing system
The Forest Operator Assessment and Licensing
Scheme provides licensed accreditation to operators
within the forest harvesting sector in Tasmania.
This scheme includes the administration of an
industry database, the provision of advice and support
to accredited assessors, ensuring training and
assessment meet current training package standards,
and the management of forest industry safety
standards and accreditation committees.
The licensing scheme was put in place by industry to
help reduce the incidence of death or serious injury.
It is used by employers, both from within the industry

and from allied industries, to provide evidence that
their employees are trained to the appropriate
standard in accordance with Section 19 (3) (f) of the
Work Health and Safety Act 2011.
ForestWorks held the annual Accredited Assessors
Workshop in Launceston on 23 and 24 May 2013.
This annual workshop provides assessors with the
opportunity for professional development in both
practical skills and training information. A field day
ensures consistency and moderation of assessment
standards while the workshop day provides agenda
items ranging from information on the National
Training System to changes in legislation that have
an effect on the delivery of training and assessment.
ForestWorks continues to hold discussions in other
states about the benefits of industry-managed
standards for forest operators via a low-impact
licensing system such as the Tasmanian scheme.

Occupational Health and
Safety (OHS) harmonisation
In 2008, workplace relations Ministers across Australia
agreed to harmonise Work Health and Safety (WHS)
nationally, commencing on 1 January 2012. New
regulations and codes of practice will also replace
the existing regulations and codes of practice
currently in force.
Under harmonisation, each state and territory will
still have its own health and safety legislation, which
will be administered by its own Occupational Health
and Safety (OHS) mechanism. Harmonisation is an
initiative designed to make it easier for workers and
employers who conduct business across multiple
states via commonality with the vast majority of
provisions in each of the state acts.
ForestWorks facilitated three national OHS forums
during the consultation period during the development
of the new WHS model Act. The purpose of these
meetings was to discuss the proposed cable logging
code and managing risks in forest operations code and
each forum consisted of two-three representatives
from each state. All participant comments were
collated and a submission was submitted to WorkSafe
Australia. Significant improvements in the national
codes of practice were achieved via this process.
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ForestWorks is now in the planning stage of
establishing a National OHS Forum to be held twice
a year with the aim of two or so representatives from
each state participating. The objectives of the National
OHS Forum will be to facilitate the sharing of best
practice across the industry and to offer related
skills development advice to participants.

Indigenous initiatives
ForestWorks continues to contribute to
improving Indigenous employment in the forest
and timber products industry. This year we
continued our contribution to the Garma Festival
in Nhulunbuy in August 2012. We also began
planning our participation as an exhibiter at
the 2013 Garma Festival.
Guidebooks for both employers and Indigenous
job seekers have been developed from a two-year
program in New South Wales that worked primarily
in the north coast region and then extended into the
lower New South Wales south coast.
In Victoria, the Department of Environment and
Primary Industries (DEPI) provided funding to
ForestWorks to allow us to investigate the current
industry opportunities and support that is available to
Indigenous workers to build clearer and more informed
pathways to jobs in this industry. This work targeted
the Gippsland and Central Highlands region of Victoria.
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The carbon challenge and
climate change
The forest and timber products industry continues
to be critical to Australia’s sustainable and clean
energy future.

International climate change
negotiations
ForestWorks continued to support industry
involvement and attendance at the Qatar COP18
negotiations. In the area of two forestry climatemitigation schemes (LULUCF and REDD+) the focus
of work at COP18 was to strengthen the monitoring,
reporting and verification structure and continue a
works program assisted by finance from donor
countries (including Australia) to enhance the technical
and institutional capacity of developing countries to
productively participate and benefit from REDD+.

ForestWorks promotes the use
of wood as a store of carbon, the
Wood. Naturally better campaign
and certification
ForestWorks continued to identify avenues for raising
the role that wood and timber products plays in
reducing carbon concentrations in the atmosphere.
ForestWorks’ annual Industry Skills Scan report
outlines the role of wood and timber products as
a store of carbon. The report is available from
ForestWorks’ website or as a printed publication.

Quality and responsive

skills delivery
RTO engagement
To support the implementation of nationally developed
and recognised skills standards, qualifications and
training packages, our targeted Registered Training
Organisation (RTO) engagement and communications
strategy has guided professional development for
training providers through:
• three workshops
• four newsletters
• briefings for RTO managers
• two dedicated pages on the website for continuous
improvement projects and resources
• several email alerts to training providers advising
them of training package changes over the past year
The website has provided up-to-date status reports on
training package projects and links to draft training
package materials for feedback.

National Workforce
Development Fund
ForestWorks ISC was able to generate applications
for the National Workforce Development Fund (NWDF)
as a result of its connection to stakeholders and
maintenance of relationships with enterprises,
industry associations and unions.
NWDF and Skills Connect have provided funding for
training with co-contribution required from employers.
These initiatives have been supported by several areas
of the industry and resulted in increased numbers of
qualification completions in the harvesting and haulage,
and frame and truss sectors.
These projects were tailored to meet the requirements
of small businesses to upskill their workforce to address
skill shortages resulting from business restructuring
and to build local and national capabilities.

Nearly 50 workers from the following enterprises
commenced training funded by this initiative during
the past year:
• Coastal Timber
• McKay Timber
• Softwood Logging
• Truss and Frame Factory
Training and assessment is being delivered by Timber
Training Creswick and NARA Training.
These 50 trainees add to the approximately 500 already
enrolled in previous versions of this program including
Enterprise Based Productivity Places Program (EBPPP).
In 2013 ForestWorks ISC successfully achieved the
establishment of significant NWDF funding allocation
for our new Innovation Skills Program.
The industry-wide Innovation Skills Program aims to
help Australian businesses in the forest, wood, paper
and timber products industry to be innovative in the
current challenging economic environment.
The program will host forums and working groups until
June 2015 in different locations and sectors across the
industry around Australia. The forums and workshops
will assist enterprise leaders to work more effectively
together, gain new skills and develop practical solutions
to increase business value and lift productivity in the
industry supply/value chain.

A continually evolving
VET sector
ForestWorks ISC continues to engage in initiatives that
strengthen and improve the quality of the National
Training System.
By working collaboratively with other ISCs and the
National Skills Standards Council (NSSC) to develop the
VET Quality Report early in 2013, ForestWorks ISC was
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part of the process of providing leadership in
determining quality measures for training and
assessment. Advice was also provided on embedding
these measures in either the Standards for Training
Package development or Standards or VET Regulation,
as appropriate.
ForestWorks ISC has also continued to work closely
with the NSSC through the provision of advice and
participation in workshops involved in developing and
implementing the policies and new standards for
training packages.
In July, ForestWorks ISC signed a Memorandum
of Understanding with the Australian Skills Quality
Authority (ASQA), which highlighted a partnership to
encourage national consistency and promote quality,
flexibility and innovation in the delivery of VET.
During the year, ForestWorks ISC continued to build
its relationship with ASQA, through meetings with the
CEO, Commissioners and industry liaison officers, for
the purpose of working together to improve the quality
of training outcomes for the industry. Our discussions
with ASQA continued to reinforce this approach, and
our role in supporting industry trainers to deliver high
quality training and assessment to our industry.

VET infrastructure issues
ASQA’s guidelines as a cost
recovery agency
ASQA will implement revised fees and charges next
July in response to the requirement by government
to operate on a full cost recovery basis. Registration
fees for RTOs are expected to double and RTOs will
be expected to pay from $1,000 upwards for audits
plus travel costs for the auditor. This will place strain
on the already stretched finances of the low volume
providers to this industry.

Standards for regulation of VET
The Standing Council for Tertiary Education, Skills and
Employment (SCOTESE) met on 7 June and requested
that NSSC develop draft standards for the regulation
of VET based on the Australian Qualifications System
Framework (AVQS) presented at that meeting. This will
result in a single set of standards that can be applied
nationally and is expected to increase the focus on the
quality of teaching and assessment. As part of this  
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framework organisations issuing qualifications
would need to be licensed and each Licensed Training
Organisation (LTO) would be required to have and
Accountable Education Officer (AEO), who is registered
with  the AVQS regulator and responsible for all training
and assessment undertaken by the LTO. The AEO will
need to hold a diploma or higher level qualification in
education and training.
The draft standards together with a cost benefit analysis,
an implementation plan and evaluation strategy will be
presented to SCOTESE at the end of 2013.

Delivery capacity continuing to decline
Declining state government funding continues to impact
on the availability of training for the industry as TAFEs
continue to remove low volume delivery of Forest and
Forest Products qualifications from their scope due to
viability issues and as a result not replace teachers
leaving the system.
Other VET sector initiatives, such as increased ASQA
fees to be introduced on 1 August and tighter standards
for regulation of RTOs will continue to put pressure on
the RTOs into the future. Increasingly enterprises are
seeking assistance with a broader range of skills than
those technical skills delivered by RTOs in the past.
ForestWorks ISC have focused on increasing the delivery
capacity for the industry to include foundation skills and
higher level innovation and leadership skills including
people management, self-management and
underpinning foundations skills in line with this need.
ForestWorks ISC is working with targeted RTOs to
expand delivery capacity available to the industry to meet
this increasing demand. It is expected that these RTOs
will work with existing providers to meet this need as
well as provide technical expertise.
We are currently working with Box Hill Institute to cover
a range of skills sets which include broad skill areas
such as innovative thinking and practice, business
development and change management. To assist
trainers ForestWorks ISC has produced resources such
as the Growing Skills Trainer Guide and harvesting and
haulage learning toolkit address foundation skills and
provide practical tools for trainers use.

World of work and
implications for VET

This project work further extended units, qualifications
and resources developed in the past to meet new and
emerging needs in sustainability skills and included:

During 2012/13 funding was provided to industry
through the federal government initiatives such
as NWDF and Skills Connect which required that
enterprises make a financial contribution to the cost
of training. Although the forest and timber products
industry enterprises participated in similar initiatives
in previous years, it is clear that the increased
contribution for industry in this year created a
significant barrier for our industry enterprises to
be able to participate.

• Seven new units to address contributing to
implementing, leading and managing energy
efficiency through workplace sustainability
practices, biomass energy solutions, research,
and innovative practice

Cuts to employer apprenticeship commencement
incentive, announced in the 2012/13 Federal Budget,
posed a further challenge to enterprises in accessing
funding for training workers.

Skills for sustainability
The Clean Energy and Other Skills Package Project
provided the opportunity for ForestWorks ISC to
review and develop training package materials and
resources to support skills development in energy
efficiency and cross-sector skills. These cross-sector
skills include energy literacy, systems thinking, change
management, developing business cases and working
in integrated teams.  

• Two resources to support contributing to and
maintaining energy efficiency and promoting and
supporting innovative opportunities and industry
focused innovation learning and practice
• A diagnostic tool that provides a checklist to identify
energy efficiency potential at worksites in order to
feed information into decision making and making
recommendations to management
• 10 skill sets covering specialist skills to undertake
carbon audits as part of the Carbon Farming
Initiative, and a suite of skills sets to support
innovative thinking and practice, business
development and change management for leaders
managers and operators
• A series of workshops facilitated by subject matter
experts, and featuring Australian and international
industry experts outlining the application of energy
efficient skills and processes at worksites across
the pulp and paper manufacturing industry.

These skills are widely understood to support  strong
industry leadership through collaboration and strategic
and innovative thinking.
ForestWorks Annual Report 2012 – 2013
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Skills standards and

qualifications
Continuous improvement of training packages
The new standards for training package development were endorsed in November 2012 with the requirement that
all training packages need to be in the new format by the end of 2015.
Early in 2013 ForestWorks ISC commenced developing strategies and a plan to transition both training packages to
the new standards to meet the end of 2015 deadline. The new format will provide segmented packages with more
explicit assessment and foundation skills requirements.
The following projects were completed during 2012/13 and will be included in the new version of FPI11 Forest and
Forest Products Training Package (Version 2) to be endorsed by the NSSC in August 2013.

Project

Outcome

Advanced Diploma
of Forest Industry
Sustainability

Revised packaging rules provide in increased flexibility to support a wider range of job
roles with leadership and sustainability specialisations.

Diploma in Forest
and Forest Products

Increased number of electives available in this qualification to build capacity in
innovation and leadership.

Carbon Accounting
skill set

Reflects forest industry specialist skills required to undertake an audit of planting
under the CFI and includes forest biometrics, inventory and sampling using
NGER approved methodology.

Stacking timber

New unit addresses safety imperative related to storage of timber in stacks.

Timber product
knowledge

New unit for specific use in merchandising sector and broader use by other sectors to
understand full product range, applications and specifications.

Energy Efficiency

New unit to build energy literacy and capacity of operators to contribute to systems thinking.

Log truck driver

Two new units (transport forestry logs and transport forestry produce) and
two skill sets (log truck driving and transporting produce), to respond to safety
imperatives and separate specialist area.

Finger Jointing
skills sets

Skills sets developed to map to the following job roles: finger jointing plant operator,
moulder operator, grader/quality control operator.

Innovation
skills sets

A suite of skills sets to support innovative thinking and practice, business development
and change management for leaders, managers and operators.

Mapping Australian
Core Skills
Framework (ACSF)

Federal government initiative to make embedded LLN skills more explicit in training
packages based on mapping of units to Australian Core Skills Framework (ACSF).

ForestWorks Annual Report 2012 – 2013
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Advice and interaction with

government
AWPA and the
National Workforce
Development Fund
ForestWorks ISC engaged on a regular basis with
Australian Workforce and Productivity Agency (AWPA)
throughout the year via monthly meetings attended by
all ISCs. This provided a forum to discuss the NWDF
and the opportunities and challenges associated with
this program. ForestWorks ISC received a contract
offer from the department in February to administer
this program and encourage participation by industry
enterprises. While this program represents
opportunities for enterprises to receive training
provided by an RTO with federal funding assistance,
the enterprise financial contribution towards nationally
recognised training was often considered a barrier to
participation, as was the significant amount of
regulation associated with the program.

2013 Industry Skills Scan
Each year ForestWorks ISC is commissioned by the
federal government to publish a ‘scan’ of our industry.
The Industry Skills Scan documents the global and
domestic factors influencing our industry and looks at
these issues from a skills and employment viewpoint.
It also makes recommendations to both industry and
government on workforce development. This document
is critical to the government’s appreciation of our
industry’s contribution to the Australian economy
and regional communities. The Industry Skills Scan
2013 is available on the ForestWorks ISC website and
as a printed publication.

2013 Industry Skills Councils’
Joint Conference
Industry Skills Councils, including ForestWorks ISC,
continue to provide leadership by bringing together
industry, educators and governments to take action
on skills development and workforce planning. Since
their formation in 2004, Industry Skills Councils (ISCs)
have emerged as pivotal change agents within the
national training system.
ISCs’ formal roles involve:
1. providing industry intelligence and advice on
workforce development and skills needs to the
government, enterprises and the AWPA
2. the development, implementation and
continuous improvement of industry training
packages, workforce development products and
supporting services
3. providing independent skills and training advice to
enterprises, including matching identified training
needs with appropriate training solutions, and
working with enterprises, employment service
providers, RTOs and government to allocate training
places under workforce development programs.
ForestWorks ISC participated in the development of
the 2013 Industry Skills Councils’ Joint Conference
‘Skills for Productivity’, with a focus on VET, inevitable
change and the need for innovation. The conference
brought together over 150 delegates and VIPs from a
broad range of industries as well as politicians from all
major political parties.
The Hon Sharon Bird MP and The Hon Sussan Ley MP
each provided an overview of their policy platform for
VET and workforce development heading into the
election and panels of peak body representatives
participated in engaging question-and-answer sessions.
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The signing of an industry compact by peak bodies
representing Australian industry affirming their support
and commitment to industry training packages as the
central currency of VET was a key outcome of this event.
The event helped to highlight that industry training
packages house Australia’s nationally endorsed
qualifications. There are 61 Industry Training Packages
currently endorsed and within them, over 1600
qualifications.  They form the central currency of
VET system and in 2011, nearly 1.4m students were
enrolled in a Training Package qualification.

National VET reform
During 2012-2013, ForestWorks ISC continued to provide
advice to decision making structures in the VET Sector to
influence reforms and the impact on the forest and
timber products industry.
ASQA was advised that proposed fees and charges,
scheduled for introduction on 1 July 2013, represent
significant increases and may pose a risk for the viability
of some training providers delivering to the forest and
timber products industry.
Together with declining state government funding
and tighter standards for the regulation of RTOs, the
proposed fees and charges will continue to put
pressure on RTOs in the future.
  

Work to ensure that enterprises can access training
has been ongoing and has, at times, been challenging.
Over the past few years the availability of training for
our industry has declined as TAFEs have removed
forest products qualifications from their scopes due to
decreases in state government funding and a lack of
enrolments from enterprises.
ForestWorks ISC has been successful in the area of
WELL delivery where a partnership approach to delivery
was brokered between several providers across each
of the organisation sites including TAFE SA, Goulburn
Ovens TAFE, East Gippsland TAFE, TAFE NSW Tumut,
TAFE NSW Oberon and specialist private RTO, Monica
Mitchell Consulting. This model expanded the number
of RTOs with specialist skills delivering to our industry.
We are using the NWDF standard applications and the
Innovation Skills Program to further develop the capacity
and capability of RTOs supplying services to our industry.

Foundation skills
ForestWorks ISC has completed the second year of
the Australian Core Skills Framework (ACSF) project.
To date 81 units of competency have been mapped
to the ACSF from both the FPI11 Forest and Forest
Products Training Package and the FPP10 Pulp and
Paper Manufacturing Industry Training Package. The
ACSF mapping project is expected to conclude in June
2014 with a total of 160 units of competency mapped.
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ForestWorks ISC has produced six podcasts aimed
at helping trainers, employers and workers identify
possible literacy and numeracy requirements and
build foundation skills in the workplace.
ForestWorks ISC has been working with LLN specialists
and industry-based trainers to develop the Growing
Skills guide for trainers to address foundation skills.
Upon completion Growing Skills will provide information
to industry-based trainers about language, LLN skills,
and offer tips and strategies to address skill
development in training programs.

State government activity
ForestWorks has undertaken a range of activities for
state governments this year. These activities have
been via direct supply of services through a contract;
information and advice input to developing policy
frameworks for VET; participation in state government
forums and meetings on both industry and VET-specific
topics as well as ongoing exchange of information
representing the industry in a timely manner to
government.
The submissions we have made to state
governments include:
• feedback on the New South Wales Government’s
Smart and Skilled Quality Framework
• the  South Australian Skills for All Funding
Training List 6.0 consultation
• input to Victorian Government’s Sustainable
Forests (Timber) Act 2004 Review
• contribution to engagement with industry on the
Victorian Government Higher Education and
Skills Group training and skills needs survey.
ForestWorks has held contracts with the Victorian
and NSW Governments to conduct Skills and Training
Advisory Committee services for the forest and timber
products industry and the furnishing and light
manufacturing industries.
In South Australia ForestWorks completed a two-year
workforce development contract that delivered an
industry-wide cross-sector bipartite advisory
mechanism to government. This work has also
supported workers assistance services being delivered  
to retrenched workers from Kimberly-Clark Australia
(Millicent  mill) and Carter Holt Harvey in Mt Gambier.  
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The ongoing success of this strategy is the direct
engagement with employers to link people to vacant
or unadvertised positions.
In Tasmania, the Transitional Support Payments
Fund operated through ForestWorks on behalf of
the Tasmanian Government. The Financial Literacy
Exchange (FLEX) program commenced in April
with a plan to develop resources and workshops to
assist forestry workers who have moved from stable,
long-term employment to potential re-employment
on a seasonal, part-time or a casual basis. The
workshops will support people adjust to this
budgeting environment.
ForestWorks coordinates a number of industry
committees that strengthen the licensing system in
Tasmania, including the Safety Standards Committee,
Accreditation Committee and the Assessor Workshop.
In Queensland, training delivery funded existing
workers through the Strategic Investment Fund.
This fund supports some 110 trainees to undertake
workplace-related national industry qualifications.
ForestWorks also participated in state government
VET directions. A highlight of our involvement was our
hosting of the Victorian Forestry Round Table, held on
23 April 2013, with the Hon Peter Hall, Victorian Minister
for Higher Education and Skills, and 12 industry leaders
from the forest and timber products, paper products,
timber merchandising and furnishing sectors. The
meeting, hosted and coordinated by ForestWorks,
presented a valuable opportunity to discuss the
specific challenges facing our industry and to help
the government understand what is needed to best
support our industry regarding workforce and
skills development.
We were pleased to be included in the South Australian
Skills Commission’s tour of workplaces in south-east
South Australia as the only invited guest of the
Commission. ForestWorks was able to discuss with
Commissioners the opportunities and challenges for
the industry and workforce development in our industry
and tour a timber processing plant in Mt Gambier.
Participation in a regional leader’s dinner as part of this
event allowed us to share industry-wide experiences
regarding regional economic and community
development and to highlight the contribution
made by the industry to regional communities.

ForestWorks Ltd

Contracts
ForestWorks Ltd is a not-for-profit, expert, advisory organisation that works with industry and government
to support the skills and workforce development needs of the forest, wood, paper and timber products and
related industries across Australia. Below is a list of contracts held by ForestWorks Ltd.

Contract title

Contractor

Contract outline

New South Wales Forestry
ITAB and New South Wales
Furnishing Design and
Manufacturing ITAB

New South Wales
Department of Education
and Communities

ForestWorks provided Industry Training Advisory
Board services via agreed activities for the
forestry and light manufacturing industries in
New South Wales.

Victoria ITAB Forestry and
Victoria ITAB Furnishing
Industry Contracts

Department of Innovation,
Industry and Regional
Development

ForestWorks provided Industry Training Advisory
Board services to Skills Victoria via agreed activities
for the forestry and separately for the furnishing
industries in Victoria. These contracts have been
completed and the program ended in December 2012.

DFEEST Workforce
Development,
South Australia

Department of Further
Education, Employment,
Science and Technology

ForestWorks reports to the South Australian
Government on a six-monthly basis on workforce
development issues. A meeting was held with
government representatives in March to discuss the
ongoing role of the state activity as funding has been
withdrawn from South Australia ITAB organisations.

Transition Support
Payments for Tasmanian
Workers

Department of Treasury
and Finance

This contract provided Transitional Support Payments
to Tasmanian workers who were retrenched from
eligible companies (State Government funding of
$15 million for an 18-month period). This project is
now complete.

Tasmanian Forestry
Workers Assistance
Service

Department of Further
Education, Employment
and Workplace Relations

This is a state-wide service that provides support
for retrenched forestry workers. 640 people have
registered and 560 people have received assistance
in finding employment.

Kimberly-Clark Australia
Workers Assistance
South Australia

Department of Further
Education, Employment,
Science and Technology

This contract provided assistance to retrenched
workers and direct suppliers from the Kimberly-Clark
Australia mill at Millicent. The program was
completed in December.

ForestWorks Annual Report 2012 – 2013

21

Contract title

Contractor

Contract outline

Carter Holt Harvey
Workers Assistance
Morwell

Carter Holt Harvey

This contract provides assistance and support services
for nine retrenched workers, especially targeting
services not available through government.

Carter Holt Harvey
Workers Assistance
Mt Gambier
South Australia

Department of Further
Education, Employment,
Science and Technology

This project provides assistance and support services
for 16 workers retrenched at Carter Holt Harvey
Mt Gambier. The contract has now been completed.

Carter Holt Harvey
Lakeside Workers
Assistance
South Australia

Department of Further
Education, Employment,
Science and Technology

This Workers Assistance Program coordinated
with the Career Development Centre and the
Department of Further Education, Employment,
Science and Technology (DFEEST) provides funding
training support.  

Queensland Strategic
Investment Fund

Skills Queensland

This contract provides training funds for use by
Queensland industry, with targeted enrolments
of 111 places.

Financial Literacy
Exchange (FLEX)
Tasmania

Department of Premier
and Cabinet

This state-wide service provides support for
retrenched forestry workers and their families.
This funding allows ForestWorks, in partnership
with First Super and Skills Institute, to offer financial
literacy programs aimed at equipping those most in
need including people displaced in manufacturing
and forestry industries.

Department of Primary
Industries, Victoria
(Indigenous employment)

Department of
Primary Industries

This scoping study contract with DEPI recommends
a two-year program to encourage and assist
Indigenous employment and engagement with the
forest and timber products industry in Victoria with
a focus on East Gippsland.

Working together to
encourage Indigenous
participation in Forest
Wood Products and
Timber Products in
New South Wales

Department of Education
and Training

ForestWorks facilitated discussions to assist
Batemans Bay Land Council and Forests NSW
investigate the feasibility of business partnerships
being established to attract Indigenous jobseekers
from local communities into employment in the forest
and timber products industry and to train, support
and retain these new workers in this industry.

Skills Queensland direct
industry engagement

Department of Education
and Training

This project provides Industry Training Advisory
Board services to government, to work with training
issues and skills standards and qualification
development and reviews.
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ForestWorks ISC

Contracts
In early 2008, ForestWorks secured the role of one of 11 national Industry Skills Councils (ISC).
ForestWorks ISC is part of the consolidated entity of ForestWorks, contracted by the Federal Government
to support the development of training packages and support materials, workforce development, industry
intelligence and advice. Below is a list of contracts held by ForestWorks ISC.

Contract

Contractor

Contract outline

ForestWorks ISC
contract

Department of
Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

ForestWorks ISC achieved the following key deliverables
under this contract:
• 2012/13 Business Plan
• Mid-Year Report
• Outline and Yearly Report for 2012/2013
• E-Scan produced in February 2013. The E-Scan report
provides current industry intelligence and identifies
industry’s skills issues, circulated
• Updated Continuous Improvement Plan for 2012/2013.

Enterprise Based
Productivity Places
Program (EBPPP)

Department of
Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

This program provides opportunities for enterprises to
increase productivity through training in qualifications
for employees.
As of December 2012-2013 the numbers involved in
training were as follows:
• 42 agreements signed
• 453 male and 34 female trainees
• 22 Indigenous, four disabled and seven from
non-English-speaking  background
• 37 small enterprise (318 trainees), 1 medium
(19 trainees) and 4 large (150 trainees)
• 65 percent of learners have completed training and
a further 35 percent are at midpoint.
There was a high uptake from the harvesting and haulage
sector due to the additional support provided by
ForestWorks ISC in contacting participating organisations
regarding their training needs and mapping training and
qualifications to meet skill needs.
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Contract

Contractor

Contract outline

WELL Program Broker
arrangements

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

The Workplace English Language and Literacy (WELL)
program assists workplace training where language, literacy
or numeracy support is needed. The target for this contract
was for a minimum of 200 participants to receive WELL
training however ForestWorks ISC’s WELL Broker submitted
an application to the Department for 468 participants at
Dahlsens to undertake OHS training across sites in New
South Wales and Victoria.

WELL Strategic Project

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

Key deliverables for this contract over the three-year period
include an industry plan for improving language, literacy and
numeracy (LLN) skills, industry engagement with the plan
and trial activities for one cluster region/sector followed by
an expansion of the plan and the cluster model to three
regions and two different industry sectors in the final year.  
ForestWorks ISC is currently in the research phase of
this project, which will end in June. At that time suitable
stakeholders for the trial phase will be identified and will
have a paper for industry outlining the benefits of being
involved in the project and any barriers to success.

Mapping Australian
Core Skills Framework
(ACSF) to Training
Packages

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

This project consists of four stages over four years. The
outcome of this work will see qualification summaries to
provide advice and support to VET trainers to identify and
address the language, literacy and numeracy skills
development needs of their students for successful
completion of qualifications. As of 31 May 2013,
14 qualification summaries had been completed.

Strategies to support
Foundation Skills
Training Packages

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

The outcome of this project is to develop strategies to
support the new Foundation Skills Training Package.
ForestWorks ISC produced a range of resources, including
a facilitators’ guide and podcasts, to support development
of underpinning skills required for successful completion
of qualifications.

Workforce
Development
Strategy

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

This project will develop and facilitate an industry strategy
to promote the benefits of workforce development and
industry-based training including through the NWDF.
In July 2012 ForestWorks ISC outlined a strategy and
timeframe for how NWDF case studies will be identified
and developed through liaison with employers and
participating employees.
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Contract

Contractor

Contract outline

Clean Energy Project

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

This project requires the review and development of training
components to address identified energy efficiency skills gaps
in the FPI11 Forest and Forest Products Training Package and
FPP10 Pulp and Paper Manufacturing Industry Training
Package and the development of supporting resources.  

National Workforce
Development Fund
(NWDF)

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

NWDF is now managed by the Australian Workforce and
Productivity Agency (AWPA). Applications are submitted via
an Industry Skills Council (ISC) and ISCs monitor and report
on the progress of successful projects.
Industry co-contribution for training has increased to
33 percent for small enterprises, 50 percent for medium
enterprises and 66 percent for large enterprises.
To date more than $1.9 million has been contributed by
government to training in NWDF at enterprises.
The co-contribution by industry is $1.3 million.

National Workforce
Development Fund
(NWDF) –
Implementation of
successful proposals

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

Total project funds payable under this three-year agreement
is $9,525 million, which includes the 2012/13 allocation of
$4,525 million.
This project provides coordination of NWDF applications,
monitoring and reporting on the implementation of
successful proposals.
Five projects for 50 learners across five enterprises were
approved between July 2012 and June 2013.

National Workforce
Development Fund
(NWDF) –
Relationship
Marketing

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

A range of action was taken by ForestWorks ISC to improve
stakeholders’ understanding of the NWDF and increase
uptake of the NWDF from stakeholders from the forest
and timber products industry.

Innovation Skills and
Solutions Program

Department
of Industry,
Innovation, Climate
Change, Science,
Research and
Tertiary Education

ForestWorks ISC recently launched the industry-wide
Innovation Skills Program to support enterprises in the
current challenging economic environment.

ForestWorks ISC supported FTMA, TMA, CFMEU, AFCA
and TABMA to promote NWDF to their members.
ForestWorks ISC is following up on these additional leads
and has distributed the NWDF uptake survey.

The program will offer forums and workshops throughout
2013, 2014 and 2015 to assist enterprise leaders to work
more effectively together, gain new skills and develop
practical solutions to increase business value and lift
productivity in the industry supply/value chain.
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Acronyms
ACSF

Australian Core Skills Framework

AEO

Accountable Education Officer

ASQA

Australian Skills Quality Authority

AVQS

Australian Qualifications System Framework

AWPA

Australian Workforce and Productivity Agency

CFMEU

Construction, Forestry, Mining and Energy Union

DEPI

Department of Environment and Primary Industries

DFEEST

Department of Further Education, Employment, Science and Technology

DIICSRTE

Department of Industry, Innovation, Climate Change, Science,
Research and Tertiary Education

EBPPP

Enterprise Based Productivity Places Program

FLEX

Financial Literacy Exchange Program

ISC

Industry Skills Council

KCA

Kimberly-Clark Australia

LLN

Language, Literacy and Numeracy

LTO

Licensed Training Organisation

NSSC

National Skills Standards Council

NWDF

National Workforce Development Fund

OHS

Occupational Health and Safety

RTO

Registered Training Organisation

SCOTESE

Standing Council for Tertiary Education, Skills and Employment

VET

Vocational Education and Training

WELL

Workplace English Language and Literacy

WFTN

Women in Forests and Timber Network

WHS

Work Health and Safety

WII

Women in Industry

WIMDOI

Women in Male-Dominated Occupations and Industries Conference
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