
 

 

��������	
����
����

��������
��
�������
���
������ ��
�

������
��������� 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

YEARLY REPORT 
2008-09 

 
 

FORESTWORKS INDUSTRY SKILLS COUNCIL 



 

ForestWorks  Date 17/11/09 Rev 1 2 

 

Contents 
Executive Summary 3�

Highlights of 2008-09 4�

1 Provide information and policy advice on national  training system 9 �

2 Develop and maintain high quality Training Packag es 11�

3 Support implementation of Training Packages 14�

4 Develop, maintain and disseminate workforce devel opment resources 17 �

5 Provide integrated industry intelligence and advi ce 19�

6 Offer workforce development advice to enterprises  23�

7 Engage and communicate with a wide range of stake holders 25 �

8 Productivity Places Program (PPP) 27�

9 ISC network and joint submissions 30�

Appendix A:  Advice to Government 33�

Appendix B:  Stakeholder Engagement Meetings 34 �

Appendix C:  Stakeholder Engagement Reporting 2008/ 09 38�

Appendix D:  2008-09 Enterprise Visits 42�

Appendix E:  National Industry Skills Plan Report N ovember 2008 44 �

Appendix F:  Industry Skills Council Forum 51�

Appendix G:  Pulp & Paper Manufacturing Training Pa ckage Review Consultations 52 �

Appendix H:  Relationship between Skills Enhancemen t & Training (SET) Project and 
Industry Skills Council (ISC) Contract 53�

Appendix I:  Student Commencements 54�

Appendix J:  Materials Development Approach 55�

Appendix K:  Sector Advisory Groups Process 56�

Author: Antoinette Hewitt 
Manager ISC Project 

Phone (03) 9321 3512  
Email ahewitt@forestworks.com.au 



 

ForestWorks  Date 17/11/09 Rev 1 3 

Executive Summary 

Australia’s forest, wood, paper and timber industry has experienced significant change in the 
past year. During this year the industry was impacted by the Global Financial Crisis, bushfires in 
Victoria and ongoing drought Australia wide. The effects of these factors will be long term and 
significant for the industry. This report provides an opportunity for ForestWorks ISC to review its 
first full year of operation as an Industry Skills Council for the forest, wood, paper and timber 
products industry.  
 
ForestWorks ISC provided expert advice to both government and industry about the skills 
development needs and demands across all seven sectors of the industry. This advice was 
based on intelligence collected through engagement and consultation with ForestWorks’ 
industry and state based networks. Time was spent reviewing and refining the meeting 
frameworks this year to assist communication with stakeholders. The forest, wood, paper and 
timber products’ Industry Skills Plan was implemented during this year and reporting has 
commenced. 
 
A great deal of energy over the past the year was expended on further recruitment and capacity 
building of the ISC. At the same time there was further consolidation and alignment of the 
structure to the Industry Skills Council functions. The data and information collection systems 
were trialled during the year and processes to support them embedded. A proposal for a 
ForestWorks intranet was scoped and work is currently underway to develop this important 
organisational tool. This project will facilitate knowledge management and provide a project 
management framework for the organisation. The intranet will also automate and facilitate 
reporting – both on a regular basis and to cater for specialist projects.  
 
Stakeholders growing awareness of the ISC role over the past year has allowed ForestWorks 
ISC to increase its effectiveness as the conduit between industry and government. ForestWorks 
ISC supported workers affected by structural adjustment in the industry during the year. This 
was achieved by using training places to conduct skills recognition and support the 
redeployment of retrenched workers. Over 200 retrenched workers were supported in three 
regional areas. This model was highly successful, seeing 85% of the redundant workers 
returned to work or training within 12 months of losing their job. 
 
The Skills and Employment Council meetings during the year reinforced the effectiveness of 
ForestWorks’ engagement strategies in gathering industry intelligence quickly. It is anticipated 
that the outcomes of this strategic effort will shape the future direction of skills development in 
the forest, wood, paper and timber industry into the future. 
 
 
 

 
 Michael Hartman 
 CEO 
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Highlights of 2008-09 

 
ForestWorks’ stakeholder groups 
ForestWorks ISC has actively engaged with a wide 
range of stakeholders and stakeholder groups:  
The extent of this engagement can be seen in the 
graph below. 
 

 
 
Stakeholder Engagement 
The database of ForestWorks ISC stakeholder contacts 
has increased by 55% 

 
High Quality Training Packages 
ForestWorks ISC has developed and maintained high 
quality training packages through the following 
initiatives: 
 
Process for Sector Advisory Groups signed off and 
implemented 
 
Sector Advisory Groups established 

·  Mechanical Harvesting Operators 

·  Chainsaw Operators 

·  Frame and Truss Sector 
 
ISC upgrade FPI05 May 09 

·  65 units reviewed 

·  All qualifications updated to include 
employability skills 

 
Total Review of FPP01 

·  All units examined for review 

·  Qualifications examined for further flexibility 

 

Supporting the implementation of Training 
Packages 
ForestWorks ISC employed a number of strategies to 
support the implementation of the training packages. 
Our website strategy was one area in which we 
achieved significant success, through the increased 
number of visits to website pages as shown below: 

·  Training & Assessment 71% 

·  Skills standards 86% 

·  Resources 93% 

 

 
 
Resource Development 
To support the implementation of the training packages, 
ForestWorks ISC developed a range of resources 
including: 

·  Climate change and Biofuels resource Kit 

·  Chainsaw Operators Manual 

·  Grading Eucalypts for Log Quality (developed in 
conjunction with SET project) 

·  Assessment Tools to support all FPI05 units 
 

Enterprise Visits 
In our role as an ISC, independent workforce 
development advice was provided to a range of 
enterprises. The following activities supported this 
initiative: 

·  Tool kit developed to provide consistent advice  

·  Data collection tool developed  

·  110 enterprises visited in 2008/09 
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Structural Adjustment Places 
ForestWorks ISC supported workers affected by 
structural adjustment in the industry during this year. 
This was achieved by using training places to conduct 
skills recognition and support the redeployment.  
Over 200 retrenched workers were supported in three 
regions: 

·  Nangwarry 

·  Myrtleford 

·  Dartmoor 
 
As shown below 85% of workers were reengaged in the 
workforce or training. 

 

 
 

Industry Intelligence  
ForestWorks ISC gathered industry intelligence through 
its extensive network of stakeholder groups and across 
a wide range of topics, as shown in the graph below: 
 
 

 
 

Stakeholder Representation - Skills and Employment Council 
Targets were set for our response rate industry wide as well as in each sector of the industry. Representation of the in 
this forum was exceeded at all levels during 2008-09.  
 
Details of targets and actual achievement for this year are shown below: 
 

 Actual Target 

Total Membership  51 50 

Membership  by Sector    

Forest Growing and Management 33  

Harvesting and Haulage 32  

Sawmilling and Processing 29  

Wood and Panel Products 24  

Timber Product Manufacturing 19  

Timber Merchandising 24  

Pulp and Paper Manufacturing 16  

Participation Rate  63% 25% 

 
Please note: Some companies and associations are national and some represent multiple sectors. 
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Background 

At the end of June 2009, ForestWorks ISC completed its first full year of operation as an Industry 
Skills Council (ISC) for the forest, wood, paper and timber products industry. Work undertaken by 
ForestWorks ISC consolidated the past role of ForestWorks Ltd in providing a communication and 
information channel between industry, the Department of Education, Employment and Workplace 
Relations (DEEWR), licensing and regulatory authorities and the Vocational Education and 
Training (VET) system. A large proportion of this year was spent in developing capacity and 
scoping work to develop systems and frameworks to operate effectively as an Industry Skills 
Council. In particular, ForestWorks ISC focused on building and strengthening its capacity as an 
ISC by facilitating: 

·  Ongoing development of our team to focus on contract deliverables 

·  Contributing to the network of ISCs, National Training System and the VET sector 

·  Review of the induction process and resources  for all staff  

·  Mentoring of activities to increase autonomy and independent work 

·  Organisation wide professional development to align ongoing development of staff and 
maximise the capacity of the organisation to operate in its role 

·  Implementation of a Communications Framework including weekly staff communications 
meetings, newsletters, bulletins and two national staff workshops for professional and 
professional  development focussed on corporate knowledge 

·  Review of constitution and corporate governance policies to retain currency and ensure best 
practice in these areas 

·  Improving and expanding databases and data capture technology and developing processes to 
support data capture and reporting 

·  Establishing new and strengthening existing networks, forums and communication channels 

·  Working with DEEWR and other agencies to assist in the implementation of government 
programs related to our area of expertise, included but not limited to; the Productivity Places 
Program (PPP), support for Skilling Australia, increasing workforce participation (focusing on 
women and indigenous employment in the industry) and climate change. 
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Industry Sectors 

ForestWorks ISC covers all industry sectors in the forest, wood, paper and timber products 
industry including: 
 
·  Forest growing and management 

·  Harvesting and haulage 

·  Sawmilling and processing 

·  Timber products manufacturing (including roof truss, wall frames, door and window 
manufacture) 

·  Timber merchandising 

·  Wood panel and board production 

·  Pulp and paper manufacturing. 

 

Governance Structure 

In November 2007, the ForestWorks Ltd Board identified a suitable governance structure to 
oversee the new role as an Industry Skills Council for the forest, wood, paper and timber products 
industry.  

ForestWorks Ltd is a not for profit ASIC registered company and employs up to 25 people to work 
on government funded projects, including the ISC project. 

To manage any real or perceived conflicts of interest, ForestWorks Ltd established a new 
corporate identity, ForestWorks ISC. This allows for clarity in regards to ISC functions as distinct 
from a range of other functions that ForestWorks Ltd currently performs including activities such as 
state Industry Training Advisory Boards (ITAB) services, Skills Employment and Training (SET) 
project activities and careers advice. 

ForestWorks ISC is a wholly owned subsidiary of ForestWorks Ltd. Its sole membership is 
ForestWorks Ltd which in practical terms, means that the widespread industry membership of 
ForestWorks Ltd are the owners and stakeholders. Members elect the six person Board of 
ForestWorks Ltd which is also the Board of ForestWorks ISC.  

ForestWorks ISC is the entity that holds the three year ISC contract with DEEWR and the Board of 
Directors is responsible for ensuring that the contract is fulfilled according to contractual obligations 
and DEEWR input. 

ForestWorks ISC utilises the expertise and staffing base of ForestWorks staff to carry out its ISC 
functions. It also engages consultants to carry out specific functions.  

Skills Enhancement and Training (SET) Project 

The overlapping part of the Skills Enhancement and Training (SET) project and the ISC role in 
Tasmania is acknowledged. ForestWorks ISC added value to the local outcomes of the SET 
project in Tasmania, and used this work to leverage national outcomes. This was achieved by 
conducting national consultation, using the SET projects as a state based pilots and developing 
outputs with a national focus. Costs were allocated appropriately. 
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Key Performance Criteria 
ForestWorks ISC strategies for its first full year of operation focused on agreed delivery outcomes 
against nine key performance indicators (KPI).  

Each KPI is addressed on the following pages.  

Many of our activities take a holistic approach and can be aligned to several KPIs. This integrated 
approach ensures that we are efficient and effective when we call on industry to support our 
processes. 



 

ForestWorks  Date 17/11/09 Rev 1 9 

1 Provide information and policy advice on national  
training system 

�����������	
����
��	���	�����	�������������	�
��	� �	��������	����	

1.1. Objectives  

ForestWorks develops the Environmental Scan to provide Skills Australia and the National Quality 
Council with industry intelligence for setting skill needs priorities. Regular updates of the 
Environmental Scan are intended to keep Skills Australia fully briefed of specific industry issues as 
they emerge.  

The objective in developing the Environmental Scan is to position ForestWorks ISC as a conduit 
for communication and input into policy and advice to the government on industry directions and 
emerging issues.  

1.2 Outputs and Outcomes 

ForestWorks key achievement in providing information and policy advice in 2008/09 was the 
implementation of a process where the development of the Environmental Scan informs updates of 
the Continuous Improvement Plan. A key part of the process optimises contact with consultation 
groups through identifying skills gaps and mapping gaps to issues for industry, thereby covering 
content relating to both documents.  

1.3 Mechanisms 

The development of the Environmental Scan has been through an ongoing process of data 
collection, evidence gathering, peer testing, reviewing and validating information. This process has 
drawn on stakeholder groups as outlined in Appendix B together with analysis of reports from 
industry associations, VET sector, government agencies, newsletters, media releases and industry 
and government data, including Australian Bureau of Statistics, BRS, and NCVER. 
 
Once developed, this scan is circulated to the Skills and Employment Council members, including 
state and territory based industry advisory bodies, State Training Authorities, Registered Training 
Organisations and other interested industry stakeholders for feedback, facilitating an ongoing 
collection mechanism. 

1.4 Challenges and Implications  

One of the key challenges in developing the Environmental Scan was in summarising the 
information into 20 pages. The information collected about the forest, wood, paper and timber 
products industry was extensive. To deal with this challenge the approach planned for next year is 
the development of a full length document with a 20 page executive summary. The summary will 
be provided to DEEWR to meet the ISC responsibility. The use of the ForestWorks intranet as a 
platform for an Environmental Scan wiki is also planned for 2010 to facilitate the collection of 
information. 

A further challenge in developing an Environmental Scan is the level of integrated industry 
knowledge and broad range of expertise required to capture the whole industry perspective. As a 
result there are very few people available who could write the Environmental Scan for the forest, 
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wood, paper and timber products industry. Very few people would have this ‘whole view’.  As a 
consequence, ForestWorks ISC have been innovative in developing and using a collection and 
validation process for this information. The use of this process allows us to access expertise 
across and within industry sectors, held by several people, and then validating this information 
across each of the seven sectors of the industry. 
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2 Develop and maintain high quality Training Packag es 

�����������	���������	���	�����	���	�
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2.1 Objectives 

ForestWorks ISC strives to develop and maintain both its Training Packages at a high standard. 
The guiding principles in Training Package development are to develop units of competence and 
qualifications that reflect best practice and are fit for industry’s purpose. Qualifications packaging 
rules are designed with a view to maximising flexibility whilst maintaining consistency. The 
aspiration for our end product is ease of use for industry and the provision of a set of skills 
standards enabling industry stakeholders to develop and upskill its workforce.  

ForestWorks ISC intends to achieve high quality Training Packages through wide consultation in 
order to understand the needs of stakeholders. The networks that ForestWorks develops and 
maintains to gain stakeholder feedback include enterprises, industry associations, vocational 
education and training providers, government agencies and departments.  

The purpose of wide consultation across jurisdictions as well as sectors in the industry is to 
validate changes. By raising awareness of the Model 2008 Continuous Improvement process and 
gathering issues from industry stakeholders we gain an understanding of industry’s priorities. 
Delivering the improvements required to standards and qualifications incrementally through ISC 
and NQC upgrades enables us to meet the requirements of stakeholders with ‘speed to market’ 
changes. 

2.2 Outputs and Outcomes 

During the past year, ForestWorks ISC achieved a significant breadth of consultation through 
several mechanisms including meetings, interactions and information exchange with stakeholder 
groups as outlined in Appendix B. 

The Information and advice gained through stakeholder interaction has allowed us to: 

·  Submit the first ISC upgrade, published on the NTIS website in May 2009. 
·  Demonstrate a high level of industry engagement; provide a transparent process 

throughout the Pulp and Paper Manufacturing Training Package review and provide 
professional development trainers (see Appendix M Consultation plan). 

·  Establish a Sector Advisory Group for the Frame and Truss Sector to provide technical 
and industry advice to develop career pathways in industry by mapping job roles to 
standards, skills sets and qualifications. This continuous improvement project is in 
response to the industry need to promote career pathways and attract and train new 
entrants and existing workers. 

·  Establish a Harvesting and Haulage Sector Advisory Group and work with them to 
develop mechanical harvesting skills sets for operators of mechanical harvesting 
equipment. 

·  Facilitate skills recognition for retrenched workers in the industry to enable the 
acquisition of transportable qualifications. This allowed retrenched workers to find 
employment either in the forestry, wood, paper and timber products industry or to 
demonstrate transportable skills in other industries. Of the 125 people made redundant 
in Dartmoor (Victoria), 89 people have found work and of these, 39 have been retained 
in the industry. 

·  Commence a training program to build ForestWorks ISC’s capacity to perform 
proofreading and editing of the training package components. 
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·  Plan and scope an Issues Register Summary, which will outline issues received and 
actions to be undertaken, to ensure improved transparency and information provision 
for stakeholders. 

·  Have ongoing communication with stakeholders, via the ForestWorks website, the 
Forest Industry Assessment Plan System (FIAPS) Bulletins and Skills Update 
Newsletters. 

·  Test the issues register feedback through the FIAPS network, State ITAB meetings and 
SEC forums formally. 

·  Review the Continuous Improvement Plan for FPI05 Forest and Forest Products 
Training Package using stakeholder feedback. 

·  Achieve a significant level of consultation and validation with the Pulp and Paper sector 
through the Development of a strategic plan for communication with industry and 
government through the Pulp and Paper Skills Development Unit (PPSDU).  

·  Implement the Communications Plan for the Pulp and Paper Training Package review. 

2.3 Mechanisms 

There has been some effort focused on implementing Information Technology tools in the 
organisation and the resulting sustainable practices within our business include: 

·  Templates to support each component of the Training Package, including units of 
competency, packaging rules and mapping documents. 

·  A folder structure and process to ensure that the most recent edition of the Training 
Package is always available and previous versions are stored in archive and tracked 
with strict version control. This system is used as a mechanism to ensure Training 
Package materials are provided in a consistent format to facilitate timely publishing of 
updated copies of the Training Package. 

·  Establishment of an Issues Register and a process to subsequently update the 
Continuous Improvement Plan. 

·  Ongoing promotion and awareness raising of our Issues Register through stakeholder 
meetings, website and newsletters. 

·  Scoping of an Issues Summary which provides a list of current issues, the lodgement 
dates and appropriate action. This provides stakeholders with feedback and manages 
their expectations around outcomes. 

 

The industry inputs brokered by ForestWorks to achieve high quality Training Packages 
include: 

·  Validation of the Continuous Improvement Plan to assess priority areas of development 
in the Training Packages. 

·  Establishment and implementation of a Sector Advisory Group process (as outlined in 
Appendix K). 

·  Establishment of a Frame and Truss Sector Advisory Group to provide technical advice 
for the development of career pathways and qualifications. 

·  Establishment of a Mechanical Harvesting Sector Advisory Group to provide technical 
advice and feedback for Mechanical Harvesting operators Skill Sets. 

2.4 Challenges and Implications 

The challenge in developing and maintaining high quality Training Packages was to gain an 
understanding of the existing Training Package issues. Industry and training providers did not use 
the ForestWorks website to register issues, so alternative strategies to gather information were 
developed. One of the strategies employed was to use stakeholder engagement to gather issues 
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and validate priorities for the continuous improvement of the Training Packages. This has proved 
to be an effective strategy for collecting information regarding both issues and training priorities. 
Participants at consultation meetings are asked work in groups aligned to industry sectors and to 
identify gaps and emerging skill needs in that sector not currently covered by the Training 
Package. All participants are given the opportunity to select the top five priorities for the industry. 
This process allows ForestWorks ISC to identify the priorities for industry and allocate resources 
and timelines to Training Package development in an effective way and to deliver a ‘fit for purpose’ 
Training Package. 

The attendance and participation at these meetings provide good representation from regions, 
jurisdictions and sectors of the forest, wood, paper and timber products industry allowing validation 
of the outcomes work through the National ITAB network meeting. 

A significant challenge for ForestWorks in its first year of operation was that the NTIS redesign did 
not continue as per its scheduled timelines. As a new ISC, ForestWorks had invested considerable 
time and effort in pursuing strategies to support the training.gov proposal. Without this technology 
in place more time and cost was expended in creating processes, (that will soon be redundant), to 
work with the current NTIS system. Resources have been stretched to cover this additional 
workload, resulting in a reduced number of continuous improvement projects undertaken during 
the year. 

The Global Financial Crisis (GFC) has also presented challenges across a large number of 
projects. The Pulp and Paper sector was impacted and went through a severe round of cost cutting 
and resource contraction as a result. The implication for the review of the Pulp and Paper Training 
Package was that the industry was no longer able to support sufficient industry representation at 
working group meetings. Alternative strategies were implemented including meetings at worksites, 
use of emails and teleconference to gain feedback. The length of time taken by the review has 
been extended by almost 12 months as a result. 

Across the other industry sectors there is ongoing difficulty in gaining access to people at 
worksites. There is competition with production pressures; a limited number of companies with 
training personnel; and the challenge of identifying the appropriate contact point within the 
enterprise. 

To facilitate transparency and access to the Training Package improvement cycle for stakeholders, 
ForestWorks developed a Sector Advisory Group (SAG) process, agreed to by the Skills and 
Employment Council, as the core of its national validation methodology. The structure provides 
formal mechanisms for validation of Training Package improvements using people’s time and 
knowledge responsibly. The process supports the formation of reference groups to provide quality 
advice and technical experts from industry are nominated to ensure that representation has 
credibility. RTOs can participate as working group members, but are not the drivers. Integrity is 
retained as all SAG recommendations require validation from the SEC.  

The Skills and Employment Council members were asked to comment and validate any proposals 
using the consultation list as evidence that the appropriate state and technical experts were 
involved. The Sector Advisory Groups process, as outlined in Appendix K, was implemented in 
2008/09 and is proving to be an effective way to conduct consultation and validation. 

This methodology retains an industry led approach and supports training providers being invited to 
participate in working groups. It provides robustness around stakeholder engagement and uses a 
limited resource wisely and respectfully. 
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3 Support implementation of Training Packages 
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3.1 Objectives 

ForestWorks ISC has committed staff with expertise to support the implementation of its Training 
Packages and to provide advice to training providers. Workshops for training providers to build 
capability are intended to provide access to a network for gaining professional development and 
peer support. This opportunity will also be used to moderate assessment tools. Wherever possible 
ForestWorks develops and encourages the development of resources to facilitate training. 

ForestWorks ISC conducts workshops for VET providers in order to build capabilities within the 
training sector to deliver relevant and targeted skills development for the forest, wood, paper and 
timber products industry. To enable access to moderated assessment plans and network support, 
ForestWorks ISC provides support to both enterprises and training providers for high quality 
assessment and skills development through Forestry Industry Assessment Plans (FIAPs). FIAPS is 
a subscription service initiated and maintained by ForestWorks ISC as part of the commitment to 
improve industry’s capacity to develop and sustain a skilled workforce. The benefit of this network 
extends to enterprises as well as training providers. 

3.2 Outputs and Outcomes 

The key achievements in supporting the implementati on of Training Packages included: 
·  moderation of assessment tools, exchange of information and collection of feedback on 

Training Packages and resources at training provider network forums. These networks 
are outlined in Appendix B 

·  working with Australian Timber Trainers Association to plan a combined ATTA/FIAPs 
workshop in order to maximise the benefits to members of both training provider 
networks 

·  establishing a communication protocol with each STA, to ensure their input into the 
Training Package review with regular interaction and information exchange with each 
STA each year 

·  interaction with state-based provider networks in Victoria and NSW 
·  testing and validation of feedback from Training Provider networks by SEC and ITAB 

network for incorporation into the Continuous Improvement Plan (CIP) 
·  circulation of a quarterly FIAPs bulletin to the training provider network to provide advice 

to stakeholders on the implementation of Training Packages 
·  scoping and developing an activity database and website hit counter to quantify the 

number of stakeholder’s queries, visits to the website and participation in professional 
development 

·  collection of information including barriers for providers in delivering quality skills 
training to inform advice to DEEWR, government and industry regarding access to skills 
development solutions for the workforce and provide further evidence in allocating 
priorities to issues for continuous improvement. 

·  As can be seen in Appendix B, a significant proportion of time (18%) was spent by 
ForestWorks staff in contact with Training Providers during 2008/09. 

 

ForestWorks’ success in raising awareness is evident in the increase in visits to the website 
pages. In Appendix C both the table and graph show average monthly website hits have 
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increased substantially when compared with the previous year. The following pages contain 
information to support the implementation of Training Packages: 

·  Training and Assessment [increase in visits of more than 70%] 
·  Skills Standards [increase in visits of more that 85%] 
·  Resources [increase in visits of more than 90%] 

3.3 Mechanisms 

ForestWorks ISC uses training provider networks (as listed in Appendix B) for moderation 
and information sharing through participation in workshops, email and telephone support, 
newsletters and regular updates to the ForestWorks website. 

ForestWorks manages the FIAPS national network of leading forestry industry trainers and 
assessors. Organisations in this network receive a regular bulletin and have access to 
professional development activities via an online forum, an annual conference and 
moderation workshops. Many are private providers and only deliver in a specialist area 
such as chainsaw operation or specific technologies. Forums provide the opportunity for 
constant information sharing, development of resource tools and materials and networks for 
the exchange of best practice information. FIAPS tools are national and industry-validated. 
New versions are continually developed based on user feedback. 

ForestWorks is pursuing the development of a style guide for materials, products and 
communication tools. The documentation is being reviewed and a system of template items 
is currently under development. 

3.4 Challenges and Implications  

One of the challenges in the area of supporting the implementation of Training Packages is 
gaining access to the training provider network. The impact of the Global Financial Crisis on 
providers already operating across thin markets stretched their resources even further. In 
2008/09, the initiative was taken to combine annual conferences for two of the main 
provider associations - Australian Timber Trainers Association (ATTA) and ForestWorks' 
Industry Assessment Plan System (FIAPS) members. Feedback from attendees at the 
ATTA conference in Darwin in October 2008 was that members generally felt that the 
ForestWorks ISC sessions conducted at the ATTA conference were beneficial and there 
was a call to increase the ForestWorks information and assessment moderation sessions.  

It is anticipated that the combined conference will maximise benefit to the majority of 
training providers in the Forest, Wood, Paper and Timber Products industry. It is expected 
that 60 delegates will attend the combined workshop. The outcomes are expected to be 
comprehensive discussions and consultation around skills development and 
implementation issues. 

In difficult financial times and with many of the RTOs being small industry based 
businesses, we have had to be mindful of ensuring we have regular phone contact and 
visits rather than asking trainers and assessors to travel to workshops. 

The FIAPS newsletter now includes more information about continuous improvement 
projects being undertaken and scheduled to commence, opportunities for consultation and 
feedback, and updates about proposed ISC and NQC upgrades to support industry 
networks. A great deal of this information would have been transferred in person in the 
past. 
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ForestWorks’ staff continue to seek out opportunities to engage with the training provider 
network such as engaging with training providers and sharing information through 
attendance at student graduation ceremonies held this year in Albany and Tumut. 
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4 Develop, maintain and disseminate workforce 
development resources 

*�������	���	����������	��	���	����������	�����		

4.1 Objectives 

ForestWorks ISC aims to support enterprises and training providers to maintain the highest 
standards of skills development for industry through the provision of workforce development 
resources. The objective is to widely promote these resources and to ensure they are current and 
readily accessible by enterprises and training providers.  

The ForestWorks website also forms part of the strategic approach to dissemination of workforce 
development resources. Resources are available on the ForestWorks website together with a 
Resources Register which aims to keep a list of all publically available resources to support 
training. The priority of resource development is driven by Continuous Improvement Plan projects.  

4.2 Outputs and Outcomes 

During 2008/09 ForestWorks staff worked with industry to develop the following resources for 
workforce development: 

·  climate change and bio-fuels materials 
·  a hard copy version of the Chainsaw Operators Manual (to be published by Landlinks 

Press ) 
·  an electronic version of the Chainsaw Operators Manual to support training providers 

for use in the development of resource for training and assessment, and 
·  Grading Eucalypt Log Quality Handbook (project shared with SET) 
·  reviewed and updated Assessment Tools distributed to FIAPS network members in July 

2008 and January 2009 
·  ForestWorks website resources for skills recognition 
·  a register of resources published on websites which support Training Package 
·  a contract for the development of resources for identified skills sets was negotiated this 

year which will facilitate the development resources for Skills sets  
·  an holistic approach to resource development resulted in the review of the 8 units of 

competence covering chainsaw maintenance, cross cutting and tree felling. 

4.3 Mechanisms 

Meeting and interactions with training provider networks and Sector Advisory Groups provided 
feedback and sign off for resources during 2008-09. 

4.4 Challenges and Implications 

Access to independent technical advice is an ongoing challenge in the industry. Due to its size and 
integrated nature the same key people or organisations need to be invited to participate in an 
advisory capacity several times each year. It could be seen that this approach could jeopardise the 
existing good relationships with stakeholders. An innovative solution was implemented by 
restructuring the approach to materials development internally. 
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By taking a holistic approach to all materials it allowed us to maximise the opportunity of having a 
Sector Advisory Group available for consultation and feedback. Once the group is formed and 
brought together, their technical expertise is used to provide feedback for the suite of materials 
including: 

·  units of competence and qualifications,  

·  tools to support the delivery and assessment of units of competence 

·  revisions of existing resources, and  

·  the development of new resources where a need exists 

 

This approach was developed to support ForestWorks aim to provide a suite of resources aimed at 
informing trainers, learners and employers. An outline of this approach is summarised in Appendix 
J. 
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5 Provide integrated industry intelligence and advi ce 
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5.1 Objectives  

ForestWorks’ objective is to gather accurate and timely industry intelligence and represent the 
needs of industry to government. Sound relationships with industry enable ForestWorks ISC to 
access national representation and indications of trends and directions within the industry. 
ForestWorks ISC has a relationship with every industry association and a representative range of 
companies in the forest, wood, paper and timber products industry. 

The following framework of forums and mechanisms were established to facilitate these 
relationships: 

5.1.1 Skills and Employment Council (SEC) 
The SEC is a key part of ForestWorks industry engagement strategy. The role of the SEC 
is to provide advice to ForestWorks ISC on priorities as an Industry Skills Council. Sector 
Advisory Groups initiated from this council form reference groups to support the Continuous 
Improvement Plan projects for the Training Packages. 

The SEC forum is used for strategic and national feedback, as well as validation of industry 
information on workforce skill needs, solutions and barriers. This forum allows ForestWorks 
to maintain a representative cross section of the forest, wood, paper and timber industry.  

A strategic approach is taken by interacting through the Skills and Employment Council 
(SEC). This forum gives us access to large enterprises through direct membership. Small to 
medium enterprises (SME) are supported in this forum through their association 
membership. This strategy allows us to reach some estimated 7,000 SMEs across all 
sectors of industry (800 enterprises employ 70 per cent of the industry workforce). 

5.1.2 State Industry Training Advisory Network 
This network develops a collaborative and interactive relationship across the national and 
state and territory ITABs to gather information from each state’s perspective in order to 
build a national picture.  

5.1.3 Pulp and Paper Skills Development Unit 
Regular contact is maintained with the Pulp and Paper Skills Development Unit. This unit 
provides a direct link to the majority of large enterprises in the pulp and paper 
manufacturing industry sector. 

5.1.4 Engagement with industry associations and ent erprises  
The purpose of this engagement is to access enterprises directly and through associations. 
In 2008-09 this was achieved through direct visits and Industry Leaders’ Dinners. Invitations 
to these dinners were extended to industry leaders in regional areas across Australia and 
attendance included directors of the ForestWorks ISC board. 

5.1.5 Industry Journals to develop research and sca ns  
The purpose of using these publications is to collect current and timely information 
representative of the forest, wood, paper and timber industry’s issues and needs.  This 
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allows ForestWorks ISC to analyse, review, condense and present industry issues and 
needs to government.  

5.2 Outputs and Outcomes 

ForestWorks ISC has used its framework of forums and networks to gather and co-ordinate 
industry intelligence, advice and viewpoints on related policy and practice for the forest, wood, 
paper and timber products industry. (Dates and attendance are shown in Appendix B). 

This intelligence was collated to provide an integrated viewpoint and advice to departments and 
representatives, including Skills Australia, DEEWR, Ministers and ForestWorks Ltd membership 
base, industry enterprises, training providers, related non-government organisations (NGOs) and 
individuals. This information was tested and validated across regions and, where relevant, across 
sectors. ForestWorks analysis of information and data provided stakeholders with advice on 
trends, barriers and challenges to the industry. A key output of the collection and integration of this 
information is the industry wide Environmental Scan. 

5.2.1 Skills and Employment Council (SEC) 
ForestWorks’ Skills and Employment Council has facilitated and achieved a high level of 
participation and contribution from the industry. The activities of this forum during 2008/09 
provided an analysis of industry to ensure government responses were informed.  

This group was engaged to determine industry policy on training, assessment and skills 
development. The SEC has developed an Industry Skills Plan for the forest, wood, paper 
and timber products industry. The plan is based on the four key areas of enterprise, training 
organisation, skills shortage and skill system as identified by the key industry stakeholders 
and ForestWorks as requiring a direct focus.  

This forum added to and validated industry information on workforce skill needs, solutions 
and barriers and ForestWorks ISC maintained a representative cross section of the forest, 
wood, paper and timber industry in the forums to gain feedback and validate the advice to 
government 

The SEC has a strong commitment to work together resulting in the development of both 
the Industry Skills Plan, which outlines a strategic ‘whole of workforce development’ 
approach and a Training Package Improvement Process and a consultation strategy to 
facilitate industry-driven changes to skills standards and qualifications. 
In addition, the Skills and Employment Council engagement has facilitated the collection of 
feedback from industry leaders and the validation of the following topics: 

·  Proposed changes to industry skills standards and qualifications for 2009 
·  Issues and impacts of the introduction of Skills Sets 
·  Information on, barriers and solutions to skills shortages across all seven industry 

sectors 
·  Impact of climate change initiatives at the broader industry level. 

5.2.2 State Industry Training Advisory Network  
Interaction and meetings with the State Industry Training Advisory network allowed 
ForestWorks to collect information expediently.  Looking at each state snapshot, 
assembling the national view and comparing similarities and differences between states 
allowed us to identify critical issues and use other sector stakeholder groups to test and 
validate information.  

Collaborating closely with these state and territory based ITABs has enabled ForestWorks 
ISC to share a common commitment to work with the industry to develop skills that support 
and strengthen a sustainable forest, wood, paper and timber products industry. This 
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network assisted ForestWorks ISC to promote industry knowledge across Australia and to 
strengthen the accuracy and integrity of advice submitted to government and industry.  

The following exchange of information and advice has been achieved with this group: 

·  national and state industry, government and VET sector directions 
·  consultations and discussion papers with Skills Australia, COAG and NQC 
·  Productivity Places Program roll out in each state 
·  the Environmental Scan 
·  Continuous Improvement Process projects for 2009, and  
·  review of Training Packages  
·  Skill Sets in the different sectors of industry, and 
·  a state update on industry skill development activity and industry perspectives.  
 

5.2.3 Pulp and Paper Skills Development Unit 
ForestWorks staff continued to work with the Pulp and Paper Industry Skills Development 
Unit (PPISDU) during the year. This work has improved the ability for companies to meet 
national industry standards for skills development using the Training Package. 

5.2.4 Engagement with industry associations and emp loyers 
Key ForestWorks’ staff members met with industry associations and enterprises in the 
forest, wood, paper and timber products industry regularly throughout the year. In addition, 
each ForestWorks staff member provided support to companies by phone and email. These 
organisations consist of both employer and employee associations. Reports of this activity 
are shown in Appendix C.�

5.2.5 Industry Journals  
The forest, wood, paper and timber products industry has several organisations that 
provide information and analysis to various industry journals. The information in these 
journals was used by ForestWorks’ staff when writing reports and submissions. 
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5.3 Mechanisms 

The mechanisms used by ForestWorks ISC to provide integrated industry intelligence and advice 
include:  

·  Skills and Employment Council  
·  State Industry Training Advisory Boards Network 
·  Pulp and Paper Skills Development Unit 
·  Engagement with industry associations and enterprises, and 
·  Industry Journals. 

 

5.3.1 The Skills and Employment Council (SEC) 
SEC includes every large enterprise and association across Australia. Each of these 
organisations represents a diverse range of interests Each of the state and territory ITAB 
representatives are SEC members and participate in SEC forums. 

5.3.2 State Industry Training Advisory Network 
ForestWorks ISC works with a network of forest, wood, paper and timber products ITABs 
from each state and territory, except the ACT. This network is supported and co-ordinated 
by ForestWorks ISC which also provides chairing and administration services. In Victoria, 
NSW and Queensland, ForestWorks ISC has contract responsibilities for the state ITABs. 

In other states ForestWorks strives to support the ITAB representative to participate in 
forums and this network.  

This network serves two roles and this is reflected in the nature of the interaction, which 
can be described as follows: 

·  engagement to represent the industry stakeholders in that state  
·  engagement to represent the State Training Authority 

5.3.3 Pulp and Paper Skills Development Unit 
This mechanism provides ForestWorks ISC with a direct link to the majority of large 
organisations in the Pulp and Paper sector. 

5.4 Challenges and Implications  

A challenge for ForestWorks ISC during 08-09 was the transition in the industry from a skills 
shortage environment to a labour oversupply after the Global Financial Crisis. Industry’s needs 
changed quickly and ForestWorks ISC had to internally realign staff functions to respond to the 
industries’ needs.  

A further challenge presented by the GFC was the inability of industry representatives to 
participate in some of the forums. To compensate for this we maintained industry engagement 
through different sampling techniques and consultation with state based industry advisory bodies 
and by the use of email and teleconferencing to achieve outcomes. A further strategy to facilitate 
engagement was to provide stakeholders with partial subsidy for costs incurred when travelling to 
national meetings. 

ISCs were invited to respond with an industry viewpoint on an unusually high number of 
documents during this year. This process could be streamlined if it was possible to develop a 
planned approach outlining the sources and types of requests for responses in advance each year. 
This would ensure consultation with industry stakeholders was targeted to cover the range of 
areas. 
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6 Offer workforce development advice to enterprises  
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6.1 Objectives  

ForestWorks ISC staff provides independent skills and training advice to enterprises, particularly 
with the view to matching training solutions, materials and methodology to the specific needs of 
each enterprise. The objective is that workforce development advice can be provided by a wide 
range of staff representing ForestWorks. This strategy aims to maximise the number of enterprises 
receiving advice and accessing workforce development opportunities.  

An important objective for workforce development advice is that it is consistent, clear and easily 
understood by the enterprises in the industry. A key role is to demystify and explain the training 
system so that existing workers in the industry can be trained or undertake training using nationally 
accredited courses.�

6.2 Outputs and Outcomes 

In 2008-09 ForestWorks established internal capacity to deliver workforce development advice to 
enterprises in the forest, wood, paper and timber products industry. Recruitment of Skills 
Development Officers at state branches of the ISC established a team with the primary role of 
providing advice to enterprises. In addition to this team, the CEO and other key staff interacted with 
a range of enterprises as part of their role in representing ForestWorks in various forums and 
capacities.  

To ensure that the message to enterprises was consistent, ForestWorks ISC developed processes 
and a toolkit to assist in providing advice to a range of enterprises. ForestWorks ISC also used 
meetings and interactions with the SEC and national ITAB network to distribute information to their 
network of stakeholders and to promote the availability training for existing workers in the forest, 
wood, paper and timber products industry.  

In summary, key achievements for this period were: 
·  established a team approach and processes for effective provision of workforce 

development advice 
·  used feedback from industry contacts for revised planning 
·  devised evaluation criteria  
·  developed a data collection tool kit 

·  contacted 65 different enterprises through direct enterprise visits 
·  recruited a Skills Development Officer (SDO) in Victoria. 
·  established a Branch office in Queensland 

·  utilised information from the SET funded Skills Development Officer (SDO) in 
Tasmania 

·  tested and validated feedback and has become part of advice to government via the 
Environmental Scan 

·  promoted pathways to careers and skill development with other industry organisations. 
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6.3 Mechanisms 

To measure ForestWorks ISC effectiveness in providing advice to industry and enterprises, there 
has been effort focused on researching the most effective means of implementing the following 
tools into the organisation: 

·  information technology (IT) 

·  industry databases and data capture technology 

·  website. 

Information Technology 
The implementation of technology is continuing in a measured way and as a result 
ForestWorks ISC has built sustainable practices within the business. Planning for the 
introduction of an Intranet facilitated by Microsoft SharePoint and Office 2007 was 
undertaken. The benefits of this updated technology include ease of document and 
information management and an organisation wide shared approach to project 
management. 

Industry databases and data capture technology 
Every employee at ForestWorks records any activity which results in interaction with a 
stakeholder. 

A contact database to capture information about stakeholder contacts and the use of an 
Activity database to record the frequency and nature of any interaction has been 
introduced. 

Website 
The ForestWorks ISC website is updated regularly. The Communications Manager 
oversees the interactivity of the website with stakeholders. Website hits on specific parts of 
the site are monitored. All relevant industry information is made available on our website. 

Enterprise Visits 
·  Stakeholder Engagement Reporting (Appendix B) 
·  Industry Engagement List of Enterprises visited 08/09 (Appendix D)  

6.4 Challenges and Implications  

With 7,000 enterprises in the industry spread across regional locations Australia wide, it is not 
physically possible to visit each one individually. Typically enterprises need up to 7 visits each to 
assist them with skills development solutions depending on their current level of understanding.  

Completing the data collection tool was an additional task for SDOs whose focus was visiting 
enterprises. A strategy to expedite the collection of this data was to extend the existing capacity of 
the Activity Database. Extending the activity database to include capture of visits to specific 
enterprises and organisations allowed reporting to reflect who is being visited in order to analyse 
and review data for planning purposes to ensure balance and coverage across states, sectors and 
organisation types. It will also enable us to track contact with strategic organisations.  

The majority of workforce development is occurring within enterprises aligned to the specific needs 
of the enterprises and not supported by government funding.  
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7 Engage and communicate with a wide range of 
stakeholders 
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7.1 Objectives  

ForestWorks ISC strives to engage and communicate widely with all stakeholders. The objective is 
to be recognised as the leading source of industry intelligence on workforce development for the 
forest, wood, paper and timber products industry. By developing and reviewing ForestWorks ISC 
Stakeholder Engagement Plan the objective is to monitor the coverage and frequency of 
collaboration to ensure ForestWorks ISC remains focussed on its stakeholders. The key objective 
for 2008/09 was to increase the number of stakeholders in the contact database and have regular 
contact with all of stakeholder groups. 

Work with stakeholders from the frame and truss industry will position the industry to upskill 
existing workers and attract new entrants to this sector. The industry goal is to make opportunities 
in the frame and truss industry a career of first choice for school leavers. The process of aligning 
job roles across the industry to nationally accredited skills standards and qualifications will provide 
the mechanism for that outcome. 

7.2 Outputs and Outcomes 

Key achievements for this period were: 
Implementation of the Stakeholder Engagement plan as follows: 

Industry - 

·  Pulp and Paper Training Package Review Steering Committee was formed to 
oversee this review. This steering committee, representing 75% of industry, 
endorsed project plan and communications strategy for the review. Personnel from 
various mills participated in Industry Working Groups to review units of competence 
and qualifications. 

·  Sizable extent of network consultations and research conducted in the Frame and 
Truss sector to develop: 
o Qualifications which align with job roles and tasks 
o Standards which cover the full range of skills development 
o Clear career pathways to and within the industry. 

·  ForestWorks Skills Employment Council (shown in Appendix B). Participation for 
2008/09 has been well above target. A high level of representation has been 
achieved for all sectors of the forest, wood, timber and paper products industry. All 
states and territories are represented in the SEC membership.  

Government - 

·  Ministers and government departments including Department of Agriculture, 
Fisheries and Forestry, Department of Education, Employment and Workplace 
Relations, Department of Climate Change and Minister for Innovation, Industry, 
Science and Research. 

·  State Training Authorities  
o State visits to Tasmania, South Australia and Victoria to provide an update on 

the progress of continuous improvement and reviews of Training Packages 
o Working together in ISC/STA/DEEWR workshops in December, January, April 

and June to guide policy development 
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o Inclusion of STA representatives on Pulp and Paper Training Package Review 
Steering Committee 

·  State ITAB network -  
o Meetings in November and March 
o Teleconferences and phone as required for submissions and to gain validation  

Training Provider Network -  

·  Participation in meetings conducted by other provider networks including Tasmanian 
Forestry Industry Training Board, Tasmanian Licensed Assessors network, ATTA 
and Timber Training Creswick. 

·  Ongoing contact with FIAPs network through the distribution of updated assessment 
tools. 

·  Discussions and preparation for joint ATTA/FIAPS workshop in July 2009. 
 

7.3 Mechanisms 

A Stakeholder Engagement Plan was developed to ensure that ForestWorks ISC accurately 
reflects the opinions, needs, plans and concerns of its stakeholders. We have met the Stakeholder 
Engagement Plan for the period and will continue to revise these strategies, especially in 
developing sector working groups to support the review of the Training Packages.  

The ForestWorks Activity Database is used to record all stakeholder engagement across the 
organisation. This allows us to monitor and measure activity of all staff and purposefully redirect 
the focus to strategic areas. 

Another mechanism used by ForestWorks to facilitate stakeholder relationships is the contact 
database. This database contains all contact details for individual stakeholders and also shows 
representative groups including training provider network, FIAPs members, Sector Advisory 
Groups, Industry Working Groups and Steering Committees. 

7.4 Challenges and Implications 

There are many hundreds of stakeholders demanding a share of the organisation’s time in its role 
as an ISC. These stakeholders have an expectation that ForestWorks ISC has a thorough 
understanding of their diverse needs and has sufficient time to spend working with them on their 
issues. This was often not the case.  

Stakeholder engagement is an expensive process due to the spread of the stakeholders across 
Australia. The cost is felt in both time allocation and travel expenses. The benefit of this activity is 
clear. There is an increasing awareness of barriers to training at nationally consistent standards 
and qualifications as a result of interaction and connections to industry.  
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8 Productivity Places Program (PPP) 
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8.1 Objectives  

As a result of the Skilling Australia for the Future aims for PPP allocation being moved from 
Commonwealth and ISC allocation to the states, ForestWorks performance measure has moved to 
primarily a promotion strategy of the government’s policy priority. These included presentations at 
the SEC; State ITAB national meetings and in ongoing professional development of the Skills 
Development Officers employed by ForestWorks. 

8.2 Outputs and Outcomes 

ForestWorks ISC achieved this performance measure primarily through a promotion of the 
government’s policy priority with the SEC and the State ITAB national meetings. 

Most states are using the Priority Occupations Productivity Places List (POPPP) as the source 
document for occupations. The Skill Shortage areas on this list are aligned to qualifications that are 
predominantly used to link to PPP funding. 

The ISC role in the area of PPP is significant. To be effective in supporting the allocation of training 
places over the past year, ForestWorks staff members have: 

·  attended forums in each state to understand how enterprises and RTOs can access 
funding 

·  achieved qualifications on the register in each state 
·  worked with STAs to provide advice and assistance to establish a mechanism to 

distribute PPP places 
·  provided advice and support to enterprises and RTOs on accessing funding  
·  promoted Productivity Places Program on website including links and updates, and 
·  participated in the development of fact sheets for both employers and employees. 

 

ForestWorks ISC has worked with industry, schools, service providers and Government to ensure 
appropriate training opportunities and pathways for new and existing workers, particularly the 
participation in additional training place placements for the industry. 

In the ForestWorks ISC Strategic Plan 2008 – 2010, this key performance measure was to allocate 
training places as set out in the ‘Skilling Australia for the Future’ by: 

·  Working with DEEWR, Skills Australia, employment service providers, enterprises and 
other stakeholders to allocate training places for workers and re-entrants, in accordance 
with agreed processes and guidelines, and  

·  Utilising key stakeholders to identify appropriate qualifications to meet skill needs and 
suitable training providers to deliver training for new places. 

 

In addition to the above strategies, ForestWorks successfully requested on behalf of industry, a 
funding allocation within the Structural Adjustment Places, from the Productivity Places Program. 
The request to the Hon. Julia Gillard, Minister for Employment and Workplace Relations, was in 
response to the impact the global economic crisis and the Victorian bushfires have had on regional 
communities across Australia and Victoria.  
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8.3 Mechanisms 

After consultation with its membership, ForestWorks ISC provided DEEWR with the following 
response for phase 2 of the Productivity Places Program for the 1 July 2008 allocation for up 
skilling of existing workers and jobseekers: 

·  a list of occupations with emerging issues of shortages (and where possible ASCO 
codes) 

·  a list of priority qualifications 
·  evidence, by way of qualitative or quantitative data 
·  additional qualifications for truck driving for the harvesting and haulage sector, relating 

to industry occupations based with another ISC. 
 

As part of its responsibility for the allocation of the PPP, ForestWorks met with STA’s to discuss 
the priorities and advice from the industry. A significant disjuncture occurred where the priority skill 
shortages of this industry did not meet the evidence requirements of DEEWR and a limited number 
of qualifications were accepted. An additional issue for the industry has been its strong association 
of linking training to employment rather than pre-employment training. The consequence of this 
has been that a limited number of RTO’s registered for the qualifications and were dependent more 
on the existing worker category than job seekers. 

8.4 Challenges and Implications 

Although ForestWorks’ has a commitment and responsibility to make the PPP system work, it has 
largely been in the hands of the State Training Authorities. There were a few challenges which 
made it difficult for the industry to take up places under this program. The first challenge was that 
DEEWR’s range of job classifications was narrow and restrictive as definitions were based on 
ASCO codes. Most work and jobs in the industry do not align to an ASCO code. A further 
challenge for ForestWorks ISC was that most training in the industry is workplace driven. Due to 
the GFC there were few new jobs in enterprises and generally existing jobs were decreasing 
across the industry so the opportunities to access PPP’s shrank.  

ForestWorks approach to overcoming these challenges was to work with ITABs and STAs to have 
qualifications placed on PPP lists in each state. This allowed industry to access the state funding of 
40% as well as federal funding of 50% for the PPP enrolment. This was a much more attractive 
prospect for the industry and ForestWorks was still able to market the program as the Federal PPP 
scheme. 

Due to the newness of this government program, challenges were presented in making PPP 
accessible to people, especially those made redundant from long term employment in one site. 
People had to become users of multiple government services – Centrelink, Employment Services 
Providers and RTO’s. There was often a gap of knowledge in any one of these players that placed 
the individual in a position of frustration with a lack of confidence to keep negotiating for a 
successful PPP placement. 

ForestWorks were often not in a position to support workers made redundant, especially if we did 
not know about a small number from a particular workforce. We do not have a means by which to 
test if people in this situation did indeed access PPP independently by going to a RTO. 

The large numbers of redundancies in regional areas posed a particular difficulty in supporting the 
government program, particularly PPP, as local regional resources were often not on scope or did 
not have RTOs registered to deliver.  

ForestWorks ISC supported workers affected by structural adjustment in the industry during this 
year. This was achieved by using training places to conduct skills recognition and support the 
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redeployment of over 200 retrenched workers were supported in three regions; Nangwarry, 
Myrtleford and Dartmoor. Of these workers 85% were re engaged in training or employment within 
12 months.  

These places have been invaluable to increase people’s choices. Whilst the majority of people 
must return to the workforce quickly, the PPP has enabled a number of long term mill workers to 
consider other career pathways, especially when they wish to remain in their regional community. 
Additionally, the PPP has been accessed to broaden a skills base, particularly with truck driving, 
logistics and other equipment operations or to move quickly into another sector of the industry 
where only a limited amount of skill development was required. 
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9 ISC network and joint submissions 
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9.1 Introduction and what we are trying to achieve 

ForestWorks ISC plays an active role in the ISC forum, the objective is to work with other skills 
councils to build the role and brand of ISCs and to provide industry leadership in the national VET 
system. 

ForestWorks ISC contribution is focused on informal participation in forums, input to joint 
submissions and working together with individual ISCs on projects where appropriate. A 
ForestWorks’ representative strives to provide representation on all ISC working groups. Wherever 
possible ForestWorks ensures the most appropriate staff member attends and participates in 
workshops, meetings and forums. 

The intent of the forum is aligned to ForestWorks overarching objective to optimise responsiveness 
to industry’s skill needs whilst at the same time maintain the quality of industry’s benchmarks for 
the skills and knowledge of its workforce.  

ForestWorks’ intention is to be a valued member of the forum and represent the views of the forest, 
wood, paper and timber products industry. The aim is to work with other ISCs to provide 
government with a holistic industry wide perspective to inform critical advice to COAG in high level 
government planning and decision making. 

9.2 Outputs and Outcomes 

The key achievements for ForestWorks ISC in 2008-09 included active participation and 
contribution to ISC forums and input to cross industry advice. This collaborative work included joint 
responses to NQC, MCTVE, and the Deputy Prime Minister both through Skills Australia and 
directly through her chief ministerial advisor. Formal responses represented the whole industry 
viewpoint on high level issues regarding governance of the education sector, input to reforms in 
skills and workforce development and identifying improvements in skills standards in the 
Vocational Education and Training (VET) sector to facilitate the Council of Australian Government’s 
(COAG) outcomes relating to skilling up the Australian workforce and broader population. 

Training Package developers from both ForestWorks ISC and Transport and Logistics ISC have 
commenced the preparatory consultation to develop a cross industry Skill Set. This Skill Set for a 
log truck driver will be able to be accessed as part of a Certificate III in Driving Operations. This will 
allow transport drivers to upskill if they are required to leave the bitumen roads to collect loads from 
forestry coups. A further benefit of this Skill Set is that it would support a career pathway between 
the two industries. 

Outcomes from working group meetings conducted during the year include: 

·  A collaborative workplan showing dates for total combined ISC upgrades and Cases for 
Endorsement scheduled for the following 12 month cycle. This plan was produced in 
response to an STA group request. The development and circulation of the plan 
supported STA’s in regulating their workflows. 

·  ISC Workforce Development Officers have worked together in supported cross industry 
professional development and tools to support the Productivity Places Program. 

·  Communications Managers worked together to produce promotional materials to 
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support the PPP program. The outcomes from this exercise included a shared 
understanding of the PPP initiative and its operation, a shared product of a high 
standard due to the efforts of a team of people and a networking opportunity resulting in 
a broader group of people that can be accessed for advice and feedback. 

·  ISC Training Package Managers, Training Package Developers, ISC CEOs, STAs and 
DEEWR staff participated in DEEWR organised workshops to contribute to policy 
development and clarification of the Training Package Development process. These 
workshops provided an excellent opportunity to work through Training Package policies 
and processes together to develop mutually beneficial solutions. The effectiveness of 
these forums was evident and have become the mechanism for policy development 
with a view to making recommendations to NQC for continuous improvement of 
Training Package Development Process. 

 

In working cooperatively as a network ForestWorks, the other ISCs, DEEWR contacts and STAs 
achieved the following outcomes: 

·  common shared understanding between key stakeholders (STAs, DEEWR and ISCs) of 
Model 2008 process 

·  collaborative contribution to Training Package policy to facilitate continuous 
improvement and facilitate ‘speed to market’ response between industry articulating a 
need and implementation of new or revised standards to meet these needs. 

  

Joint submissions, reports and consultation have provided government (including COAG) with a 
whole industry view to inform strategic policy development and responsiveness to industry’s needs 
that cannot be gained through existing mechanisms. Joint submissions were produced through any 
channels that provided collaboration opportunities.  

ISC working groups allowed technical experts to work together at an operational level and help to 
embed the shared thinking required within organisations to achieve the optimal outcomes. 
Responses to projects with individual ISCs have also presented opportunities to work 
collaboratively, particularly where the areas covered in Training Packages have an impact on each 
other’s core business. 

In particular the joint report ‘Environmental Sustainability: An Industry Response’ provided a strong 
preparatory platform for discussions on how the existing workers and new entrants to the 
workforce will be trained to work in an environment which is shaped by a triple bottom line. 
Considerations of social, financial and environmental implications in work practices have fast 
become prerequisites to a skilled workforce and will need to be strengthened to meet the needs of 
Australian industry into the future. 
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9.3 Inputs (Mechanisms)  

The variety of mechanisms used to achieve the benefits of collaborative effort as an ISC forum 
included: 

·  Input to cross industry advice 
·  ISC Forums for CEOs and Chairs 
·  ISC working groups 
·  ISC initiatives 
·  Cross industry Skill Sets 
·  Interstate travel and accommodation associated with meeting with STAs in different 

states as part of the forum 
 

These mechanisms are listed in more detail in Appendix F 

9.4 Challenges and Implications 

A key challenge of the ISC forum was to encompass the diversity of opinions and industries when 
making responses to government without losing focus on any of the special needs of any one 
industry. 
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Appendix A:  
Advice to Government  

Responses to Government  
·  Environmental Scan [Sept 08] 
·  Advice to Skills Australia – Global Economic Crisis [Jan 09] 
·  NQC consultations 

o Quality of assessment practices [30 Jan] 

o Nomination of high risk units for moderation [28 Jan] 

o Mapping tool for assessment materials response [29 Jan] 

o NQC Noting Process for Training Package materials [20 Feb] 

·  ISC CEO participation in NQC Planning Day [5 Feb] 
·  DPM Response to Request for Structural Adjustment Places [2 Mar] 
·  Draft National VET Sector Sustainability Policy and Action Plan [6 Mar] 
·  VET Training Products for 21st Century [17 Mar] 
·  Foundations for the Future[ 
·  National workforce development strategy[ 
·  Letter to MCVTE from ISC Chairs and Industry Peaks  

 
Participation in Consultation 

·  Skills Australia – Future Governance of the National VET System 
o Melb [19 Sept] 

o Sydney [30 Sept] 

·  COAG – Skills and Workforce Development, Canberra [23 Oct] 
·  Skills Australian- Global Economic Crisis[Jan 09] 
·  VET Training Products for the 21st Century 
·  NQC 

o Quality of Assessment Practices [30 Jan] 

o Nomination of High Risk Units for Moderation [28 Jan] 

 
Memorandum of Understanding 

·  MOU with Skills Australia framework for co-operation for the provision by ForestWorks of integrated and 
relevant industry intelligence on industry skills needs and development of a national approach on workforce 
planning 

 
Industry Journals 
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Appendix B:  
Stakeholder Engagement Meetings  

·  ForestWorks uses its framework of stakeholder groups to access industry intelligence and test and validate 
a range of information enabling us to provide advice to government. This mechanism allows ForestWorks 
to understand and advocate industry’s view point. 

 
These groups include: 

·  ForestWorks Skills and Employment Council  
·  ForestWorks national ITAB network 
·  State Training Authorities 
·  Sector Advisory Groups and Industry Working Groups 
·  Training Provider networks 
·  Pulp and Paper Skills Development Unit 
·  Associations and 
·  Enterprises  
·  Industry Leaders Dinners 

 
 
Skills and Employment Council Members 

Abbreviation  Organisation Name  Abbreviation  Organisation Name  

A3P Australian Plantation Products & Paper Industry Council KCA Kimberly Clark Australia 

Amcor Amcor Fibre Packaging M B Pre-Fab M B Pre-Fab Framing Pty Ltd 

AFG Australian Forest Growers  NAFI National Association of Forest Industries 

AWA Australian Window Association NSW FPA NSW Forest Products Association 

AWU Australian Workers Union NSW ITAB ForestWorks NSW ITAB 

AWU QLD Australian Workers Union QLD PITAC  Primary Industries Training Advisory Council (NT) 

CMA Cabinet Makers Association Vic Pulp & Paper Ind Pulp & Paper Industry Skills Development Unit 

CHH Carter Holt Harvey QLD ITAB QLD Forest Industry ITAB 

CFMEU FFPD CFMEU - Forestry & Furnishing Products Division SCA Hygiene  SCA Hygiene Australasia  

Crescent Crescent Timber & Hardware TAS ITAB ForestWorks Tas ITAB 

Dormit Dormit  TFCA Tasmanian Forest Contractors Association 

FEA Forest Enterprises Australia Ltd Timber 2020 Timber 2020 

FIAT Forest Industries Association of Tasmania TCA Timber Communities Australia 

FIF WA Forest Industries Federation Western Australia TMA Vic Timber Merchants Association Vic 

Forestlands 
Consulting 

Forestlands Consulting Timber QLD Timber Queensland 

Forests NSW Forests NSW Timbercorp Timbercorp Ltd 

Forestry SA Forestry South Australia TCA Timber Communities Australia 

Forestry Tas Forestry Tasmania TMA Vic Timber Merchants Association Vic 

FFIC Forests and Forest Industry Council of Tasmania VAFI Victorian Association of Forest Industries  

FIAT Forest Industry Association of Tasmania Vic Forests  Vic Forests  

FIC NSW Forest Industry Council NSW Vic ITAB Vic ITAB  

FPC WA Forest Products Commission WA Visy Visy Pulp & Paper 

GTRPC Green Triangle Regional Plantation Committee WA PITAC WA Primary Industries Training Council 

Gunns Gunns Pty Ltd Wilmott Willmott Forests  
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Skills and Employment Council Membership 

  National NSW VIC SA QLD WA NT TAS 
Forest Growing and Management 
  

  A3P  FIC NSW CHH Forestry SA AWU - QLD  AWU PITAC  FEA 

  AFG Forests NSW  CFMEU - FFPD  GTRPC Hyne Timber FIF WA   FIAT 

  NAFI NSW ITAB VIC ITAB    Timber Qld Ltd FPC WA   Forestry Tas. 

  TCA 
Forestlands 
Consulting 

Timbercorp Ltd   
QLD Forest Ind 
ITAB 

WA PITAC   FFIC Tas 

    Vic Forests   Timber 2020   Tas ITAB 

      VAFI         Gunns  

      Willmott           
Harvesting and Haulage 
  

  A3P  FIC NSW CHH Forestry SA AWU - QLD  AWU PITAC  FEA 

  NAFI Forests NSW  CFMEU - FFPD  GTRPC Hyne Timber FIF WA   FIAT 

    NSW ITAB VIC ITAB    Timber Qld Ltd FPC WA   Forestry Tas. 

      Vic Forests   
QLD Forest Ind 
ITAB 

Timber 2020   FFIC Tas 

      VAFI   WA PITAC   Tas ITAB 

      Willmott         Gunns  
Sawmilling and Processing 
  

  A3P  Crescent VAFI Forestry SA AWU - QLD  AWU PITAC  FEA 

  NAFI FIC NSW CHH GTRPC Hyne Timber FIF WA   FIAT 

  TCA NSW ITAB CFMEU - FFPD  KCA Timber Qld Ltd Timber 2020   FFIC Tas 

      VIC ITAB    
QLD Forest Ind 
ITAB 

WA PITAC   Tas ITAB 

      Timbercorp Ltd       Gunns  
Timber Product Manufacturing 
  

  TCA Crescent CFMEU - FFPD    AWU - QLD  AWU PITAC  FEA 

    NSW ITAB VIC ITAB    Hyne Timber FIF WA   FFIC Tas 

      TMA Vic   
QLD Forest Ind 
ITAB 

Timber 2020   Tas ITAB 

      Willmott   Timber Qld Ltd WA PITAC     
Wood and Panel Products 
  

  TCA AWA CMA   AWU - QLD  AWU PITAC FEA 

    Crescent CHH   Hyne Timber FIF WA   FFIC Tas 

    NSW ITAB CFMEU - FFPD    Timber Qld Ltd Timber 2020   Tas ITAB 

    NSW FPA Dormit    
QLD Forest Ind 
ITAB 

WA PITAC     

      VIC ITAB          

      M B Pre-Fab 
Framing  

          

      TMA Vic           
Pulp and Paper Manufacturing 
  

  A3P  FIC NSW Amcor KCA AWU - QLD  AWU PITAC  FEA 

  TCA NSW ITAB CFMEU - FFPD   
QLD Forest Ind 
ITAB 

FIF WA   FIAT 

      VIC ITAB    Timber 2020   FFIC Tas 

      Pulp & Paper Ind   Timber Qld Ltd WA PITAC   Tas ITAB 

      SCA Hygiene         Gunns  

      Visy           
Timber Merchandising 
  

  TCA NSW ITAB CFMEU - FFPD   AWU - QLD  Timber 2020 PITAC  TFCA 

      VIC ITAB    Timber Qld Ltd WA PITAC   FEA 

      TMA Vic   
QLD Forest Ind 
ITAB 

    FFIC Tas 
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State Industry Training Advisory Board Network 

Meeting Dates 
·  13 November 2008, North Melbourne  
·  10 March 2009, Melbourne 

Attendees: 
Bruce Harle,  General Manager, QLD Forest Industries ITAB 

Sue Jordan (by phone) Executive Officer/Chair, WA Primary Industries Training Council 

Derek Cupp Manufacturing Industry Skills Advisory Council SA Inc 

Wayne Floss Manager, ForestWorks Tasmania Branch 

Marianne St Clair Executive Officer, NT PITAC 

Sharmily Mukherjee NSW ITAB Manager Forestry & Furniture  

Patricia Hughes  Vic ITAB Manager Forestry & Furniture  

Adrian Coward National Careers Coordinator  

Damien Toohey Skill Development Officer 

Damien Pierce  Skill Development Officer  

David Faulkner Skill Development Officer 

Michael Hartman CEO, ForestWorks 

Jane Bartier  Manager, Policy and Development  

Chris Hain Operations Manager 

Antoinette Hewitt Manager, Industry Skills Council Project  

Mary Holmes  Manager, Skills Standards and Qualifications  

 
State Training Authorities 

Meeting Dates 
2008-09 

·  December 2008 - Tasmanian State Training Board and Minister  
·  December 15 & 16, 2008 - STA/DEEWR/ISC Training Package Workshop 
·  January 21 & 22, 2009 - STA/DEEWR/ISC Training Package Workshop 
·  March 2009 - South Australian Skills and Training Commission 
·  April 22, 2009 - STA/DEEWR/ISC Training Package Workshop 
·  June 22, 2009 – Skills Victoria 
·  June 30 & July 1, 2009 - STA/DEEWR/ISC Training Package Workshop 

 
Planned for 2009-10 

·  2 July, 2009 – NSW State Training Board 
·  29 July, 2009 – South Australian State Training Board 
·  August 2009 - WA State Training Board 
·  14 August 2009 - Queensland State Training Board  
·  December 09 – WA State training Board (as discussed June 09) 
·  November/December 09 – Tasmanian State Training Board 

 
Training Provider Networks 

·  Tasmanian Forestry Industry Training Board  
·  Tasmanian Licensed Assessors network  
·  Australian Timber Trainers Association 
·  Tasmanian Forestry Industry Training Board 
·  Tasmanian Licensed Assessors Network 
·  Australian Timber Trainers Association  
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·  Timber Training Creswick  
·  Victorian Provider Network  
·  NSW Provider network  
·  FIAPs 

 
Pulp and Paper Skills Development Unit 

The Pulp and Paper Skills Development Unit is a joint initiative of: 

·  Amcor 
·  Construction, Forestry, Mining and Energy Union, Pulp & Paper Workers’ 
·  Branch 
·  Kimberly-Clark 
·   Paperlinx 
·   SCA Hygiene Australasia  
 

The majority of large enterprises in the Pulp and Paper sector in Australia are represented 
on this committee. ForestWorks ISC role on this committee is to promote nationally 
endorsed skills standards and skills development to the Pulp and Paper sector of the 
industry. These meetings provide us with high level feedback representative of this 
industry. 

 
Sector Advisory Groups  

·  Frame and Truss Sector 
·  Mechanical Harvesting 
·  Chainsaw Operation 

 
Industry Working Groups 

·  Pulp and Paper Training Package review (see Appendix G) 

 
Associations and Enterprises 

·  Enterprise Visits (see Appendix  D) 

 
Industry Leaders Dinners 

·  Sydney [Sept 28] 
·  Mt Gambier [April 1] 
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Appendix C:  
Stakeholder Engagement Reporting 2008/09  

Please note these figures are not for the full financial year, ForestWorks was developing the 
collection system during the first 6 months of the year and only gathered partial data during that 
period. 
By Organisation Type  
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By Organisation Type  

Industry       Hours % 

           
  Companies_large  321.2    
  Companies_medium 146.8    
  Companies_small 170.9    
  Industry support unit 94.1    
  Assoc_State Employer 228.1    
  Assoc_National Employer 178.7    
  Owner Operator 15.1 1155    
  Assoc-National Employee 136.5    
  Assoc-State Employee 128.8 265.3 1420.3 43% 

Government 

  

  
 

  Fed Govt    
  Consultant 105.4    
  Govt Fed 112.7    
  ISC 214.8 432.9    
  State Govt    
  CMM 11.5    
  Govt State 364.8    
  ITAB 277.3 653.6 1087 33% 

Providers 

   

  
 

  Assessor 52.2    
  RTO- industry 90.6    
  RTO- private 141    
  RTO - school 21.8    
  RTO - TAFE 281.7   587.3 18% 

Other 

   

  
 

  AAC 12.3    
  Govt Local 20.6    
  Interest group 3    
  Job network 27.3    
  Job seeker 158.4   221.6 7% 

     
        3316.2 100% 
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By Level in Organisation 

 

By Activity Type  

 
 

Total ForestWorks Activity 08/09
Contact by Level in Organisation 

Board/Chair member

CEO

Learner/Operator/Employee

Manager

Member of the public

Operator

Supervisor

Trainer/Assessor

Total ForestWorks Contact Time 2008-2009
Year to Date

Licensing consultation
8%

General enquiry
2%

Provide information-advice
29%

Gather information
14%

Coordinate function
11%

Workforce development
6%Industry liaison and engagement

28%
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ForestWorks Website Visits 

 
Average Monthly Website Visits 2008/09 

 

 
 
 
 
 
 
 
 

Average Monthly Website Visits 2008/09 
  

2007/08 

 

2008/09 

%  

Increase 

Training & Assessment 760 1,301 71% 

Skills Standards 319 595 86% 

Resources 240 463 93% 
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Appendix D:  
2008-09 Enterprise Visits 

Forest Growing and Management 
  

  Pulp and Paper Manufacturing 
  

  

  DPI Forestry QLD   Norske Skog  Tas 

  Forestry Plantations Qld QLD Timber Product Manufacturing 
  

  

  Forestry Tas Tas   Aust. Timber & Trusses QLD 

  Great Southern Tas   Bowens  Vic 

  Gunns Nursery  Tas   Bundaberg Frame and Truss QLD 

  Howe Ltd Tas   Cairns Truss and Frame QLD 

  Ian Dickensen Tas   Calco timber Vic 

  Kent Lyon  Tas   Caloundra Timbers QLD 

  State Wide Forest Services  SA   Cleveland trade Centre QLD 

  Statewide Forest Services  Tas   Cypress Supplies QLD 

  Timbercorp Vic   Dahlsens Building Centres Vic 

  Woodlea Nursery     Dale and Meyers QLD 

Harvesting and Haulage 
  

    Goldcoast Timbers & Trusses QLD 

  Andrew Lette  Tas   KB Trusses QLD 

  Andy Padgett  Tas   Leach Trusses QLD 

  ARTEC  Tas   Legana Span Truss Factory  Tas 

  ARTEC harvesting coupe  Tas   Multinail Aust. QLD 

  Carter Holt Harvey  SA   Noosa Truss and Frame QLD 

  Casey Logging  Tas   Northside Truss and Frame QLD 

  Gunns  Tas   Owens Trusses  Vic 

  Max Jones Cable Operation Tas   Parkside Group QLD 

  Max Jones Logging  Tas   Premier Trusses QLD 

  Morgans Tas   Rankine Timbers QLD 

  PL&NR Voss Tas   Rock Timber QLD 

  PRK  Tas   Southport Timbers QLD 

  Red Roo Contracting Tas   Span Truss Systems  Tas 

  Stella and Rick Howe Tas   Strakers Trusses QLD 

  Tasmanian Forest Contractors Association  Tas   Tas Timber Engineering  Tas 
Sawmilling and Processing 
  

  Timber Merchandising 
  

  

  Auspine  SA   Big Hammer Building Supplies QLD 

  Barbers Sawmill  Tas   Cairns Truss and Frame QLD 

  Britton Timbers Tas   Caloundra Timbers QLD 

  Central Coast Sawmilling QLD   Central Coast Sawmilling QLD 

  Corbek Timber Preservation QLD   Cleveland trade Centre QLD 

  CQ Treated Pine QLD   Corbek Timber Preservation QLD 

  Dale and Meyers QLD   CQ Treated Pine QLD 

  FEA Sawmill Tas   Dale an Meyers QLD 

  Gordonvale Sawmilling QLD   Gordonvale Sawmilling QLD 

  Gunns Harwood Mill  Tas   Leach Trusses QLD 

  Hyne Timber QLD   Noosa Truss and Frame QLD 

  ITC  Tas   Parkside Group QLD 

  Ling Siding Sawmill  Tas   Rankine Timbers QLD 

  McKay Sawmill  Tas   Simms Group QLD 

  Mulgildie Sawmill QLD   Wades Sawmill QLD 

  Parkside Group QLD Wood Panel/Board Products 
  

 

  Pinewood Products QLD   Aust. Hardboards QLD 

  Qld Sawmills QLD   EWPAA QLD 

  Ravenshoe Timber QLD   Ta Ann Tas 

  Reid Bros sawmill Vic    

  Rock Timber QLD    

  Simms Group QLD    

  Stronach  Tas    

  Tonganah Sawmill Tas    
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  Wades Sawmill QLD    

  Aust. Hardboards QLD    

All        

  AWU QLD    

  Addlife Treated Timber QLD    

  Agfest Tas    

  Australian Paper Tas    

  CFMEU Tas    

  FEF Tas    

  Forest and Forest Industry Council Tas    

  Forest Industries Fire Day Tas    

  Forest Industry Association of Tas Tas    

  Heritage Industries  SA    

  TABMA QLD    

  Timber Qld QLD    

 
Tasmania (shared with SET project)  

For 2008/09 a plan was developed to target enterprises in the sawmilling and processing sector in 
Tasmania as there was evidence that this sector had accessed the least amount of funded training  

 
Queensland 

For 2008/09, ForestWorks commenced directly funding these visits once the QLD Forest Industries 
ITAB contract was secured in March 2009. All enterprise visits prior to this date were aligned to the 
core business but not directly funded by ForestWorks ISC. 
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Appendix E:  
National Industry Skills Plan Report November 2008 
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Appendix F:  
Industry Skills Council Forum 

Input to cross industry advice 
o Joint ISC response to the Review of Australian Higher Education Discussion Paper – July 2008 

(Submitted to NQC) 

o Joint ISC response to NQC/COAG Training Products options paper – October 2008 (Submitted to 
NQC) 

o Joint ISC position on COAG Skills and Workforce Development Sub Group Paper – November 2008 
(Submitted to NQC) 

o Letter to NQC – Sustainability & Standing Committee membership [Jan 09] 

o Joint ISC report - Sustainability – an industry response – April 2009 (Submitted to NQC and broadly 
distributed) 

o Joint ISC response to Skills Australia’s Foundations for the Future - May 2009 (Submitted to Skills 
Australia and DPM’s office) 

o Advice to Dr John Spierings (advisor to DPM) [5 June] 

o Joint ISC/ industry peaks’ advice to MCVTE on 21st C Training Products Final Report – June 2009 
(Submitted to MCVTE) 

�
Participated in ISC Chairs’ Forums 

o ISC Chairs meeting [20 Feb] 

o ISC Chairs Meeting [27 Apr]  

o Chairs & Industry Peaks Meeting [26 May] 

o Letter to MCVTE from ISCs and Industry Peaks [4 Jun] 

o ISC Chairs consultation – Foundations for the Future [1 May] 

�
Participated in ISC CEO's Forums 

o Climate Change Conference 

o SEC/Skills Australia Forum (advice provided to SA for discussion) 

o ISC Forum [Canberra 23 Oct] 

o ISC CEOs Forum – Tas [10 Dec]  

o Letter to NQC re Sustainability & Standing Committee membership [Jan 09] (verbal update) 

o NCQ planning day [5 Feb] 

o ISC Meeting with DEEWR – [19 Mar] 

o ISC Meeting with DEEWR - [24 Mar] 

o ISC CEOS Forum Sydney [5 May] 

�
Participated in ISC working groups  

o Workforce Development 

o Technical Managers 

o Communications Managers 

�
Other ISC Initiatives 

o Participated in DEEWR organised workshops to contribute to policy development and clarification of 
the Training Package Development process  

o Supported cross industry professional development and tools to support the Productivity Places 
Program. 

o Response to IBSA Review of Certificate IV in Training and Assessment  

Supported cross industry Skill Sets 
o TLISC Log truck driver 



 

ForestWorks  Date 17/11/09 Rev 1 52 

Appendix G:  
Pulp & Paper Manufacturing Training Package Review 
Consultations  

Steering Committee  2nd June 09 
A key part of the consultative network is the participation of 
large industry enterprises of the pulp and paper sector. The 
project steering committee consists of participants from: 

·  each of the significant organisations in the pulp and paper 
industry 

·  the Pulp and Paper Branch of the CFMEU, Forestry and 
Furnishing division which represents Pulp and Paper 
employees 

·  two representatives from the State Training Authorities 
(STA) (Victoria and Tasmania). 

 

 

Project Group   
·  Quality panel & developers 21st Nov 08�

·  Quality panel & developers 9 th Feb 09 
STAs  

·  See Appendix B  
Industry Working Groups  Dates 

·  Handling and preparing primary resources 25th Sep 08  

·  Pulping operations  29th Oct 08 

·  Chemical recovery operations 30th Oct 08 

·  Handling and preparing waste paper for pulp production and Waste 
paper operations  16th Oct 08  

·  Stock preparations (including slushing), Wet end operations and Dry 
end operations 12-13 Nov 08  

·  Coating systems 23rd Sep 08  

·  Finishing and converting 6th Nov 08 

·  Water services (including imported water industry competencies) 18 Nov 08* 

·  Steam generation and Power generation (including relevant imported 
competencies) 7th Oct 08 

·  Structure  22nd Oct 08 

·  Imported competencies  

·  Management, competitive manufacturing 17th Nov 08 

·  Laboratory, asset security, transport and distribution / warehousing, 
Metals and engineering 24th Nov 08 

·  Diploma/Graduate Certificate 21st Oct 08 

·  General Competencies (new) TBA 
 



 

ForestWorks  Date 17/11/09 Rev 1 53 

Appendix H:  
Relationship between Skills Enhancement & Training 
(SET) Project and Industry Skills Council (ISC) Con tract 

Introduction 
The SET project was originally developed in response to the needs identified under the Community Forest 
Agreement. The objectives of the project were aligned to the following work areas: 

·  Building Tasmanian enterprise capacity, skills advice, options and education 
·  Enhancing training and assessment 
·  Developing attractive careers and pathways 
·  Developing nationally accredited qualifications and standards to meet needs of Tasmanian enterprises. 

The importance of the work and outcomes in the priority areas of the SET project to the Tasmanian forest, 
wood, paper and timber industry served to provide an useful pilot for some areas of ForestWorks ISC 
function. 
The overlapping part of the SET project and the ISC role in Tasmania is acknowledged. ForestWorks ISC 
adds value to the SET project in Tasmania uses this work to leverage further outcomes. 
 
The value add Component provided by the ISC project  
Some of the SET work areas are aligned to ForestWorks work areas on a national scale as part of the ISC 
contract. In Tasmania, the ForestWorks ISC provides value adding to the SET contract. The following list of 
activities undertaken by the ISC value added component: 

·  Development of an Enterprise Visit Tool Kit  
·  Promote the role of ForestWorks ISC during enterprise visits 
·  Collect information to understand barriers, needs and future directions during enterprise visits�
·  Website development  
·  Skills & Assessment Guide review�

·  Resource development of Eucalypt Handbook, Chainsaw Manual, Tree Felling Manual & Mechanical 
Harvest Operators Learner guides 

·  National consultation for development of skills standards, qualifications and training and learning resources�
·  National Contractors Association meetings�

·  ISC contract provided leverage to respond to structural adjustment in industry nationally, including 
Tasmania (Eg PPP places at Auspine mill in Scottsdale & employment of industry mentor, Danny Murphy)  

·  ISC role supporting new strategies for skill development (flexible & assessable) 
·  RPL in units that allowed transfer in Cross forestry sectors & in other packages�
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Appendix I:  
Student Commencements  

Sector  2007  2008 % Increase 

Forest Growing & Management 1448 1828 26 

Harvesting & Haulage 940 1225 30 

Sawmilling & Processing 936 926 - 

Timber Product Manufacturing 229 278 21 

Wood Panel Products 173 247 43 

Pulp & Paper Manufacturing 225 242 7 

Timber Merchandising 80 152 90 

 
 
 

Apprentice & Trainee commencements for 12 months en ding 31 Dec 2008 

 
FGM 

Certificates 
HAR 

Certificates 
SAW 

Certificates 
WPP 

Certificates 
TMP 

Certificates 
TM 

Certificates 
Saw 
Doct 

Wood 
Mach Total 

State II III IV II III I III IV II III II III II III    

NSW    3 19 14 62   11 10 13 4 2 6 18 163 

Vic 12 12 1 2 3 19 7  4  4 45 3 19 6 12 150 

Qld  5 7  10 12 24 4  27 21 17 7 9 5 9 158 

SA 1 14 7  2  1  16    4  1  39 

WA 3 16  3 33 30 12  29 16     1  144 

Tas 6 5 9 3 22 16 2  29 7 1 3   3 3 109 

NT   5              5 

Total 768 
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Appendix J:  
Materials Development Approach 

Model - Basic building blocks for holistic standards development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�
�
�
�

�

�

�

�

�

�

�

�

�

�

Project manager is responsible for: 

management of projects and contractors 

material development via regulated processes 

provision of advice and information 

building, maintaining and documenting relationships with RTOs, high users, and work experts. 
Learning Guidelines are for use by industry and enterprises and outline the learning process 
(including expected timelines, required reading, exercise and practice to understand the content of 
the unit). They would be about 1 page in length.  

�

Work Process: 

Identify projects (based on CIP)  
Develop strategy to get industry advice across all four pieces of work [unit of competence, assessment 

plan, learning guidelines and learner guides, qualifications and skills sets] 
Stakeholder engagement 

·  Identify key stakeholders and form Sector Advisory Group 
·  Develop project plan including consultation methodology 
·  Conduct consultation 
·  Prepare and circulate minutes 
·  Test, validate and sign off. 

 

Priorities  
driven by CIP  

1 
Training 
Package 

2 
Unit of 

Competence 

3 
Assessment 

Plan 

4 
Workforce 

Skills Guide 

5 
Learner 
Guide 

Highly Regulated                                                        Unregulated 

 

Contractors 

 

Engage Industry Experts & Users  
Know who they are and build commitment  

Validate with SAGS 

 
National Steering Committee oversees TP 

 & structure of qualifications (SEC) 
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Appendix K:  
Sector Advisory Groups Process  

Establishing Sector Advisory Groups (SAG) 
All Continuous Improvement Plan (CIP) projects will have a Sector Advisory Group (SAG) as a reference 
group and ForestWorks will communicate with this group throughout the project. Rigour is achieved by 
selecting key stakeholders across work places and across skill areas Australia wide as appropriate to the 
sector using the Skills and Employment Council to the validate methodology. 
The process for industry consultation and validation allows SEC members to be involved in each 
CIP project. SEC members will be given the opportunity to give feedback. 
 
SAG – Guiding Principles 

·  SAGs will comprise workplace based skill experts, included for their technical expertise. 

·  SEC members, from the appropriate sector, will be offered the opportunity to nominate technical advisors, 
in the first instance. 

·  Larger enterprises in that sector will be targeted for their contribution. 

 

Cross Sector Projects 
For cross sector projects ForestWorks would draw a group of stakeholders from appropriate SAGs to give 
advice and act as a reference group. 
 
Consultation and Validation Process  
Once established, the formal process for interacting with these SAGS is a follows: 
 

 
 
 
 

Consultation & Validation Process  

SEC
Validation of whole SEC

SEC
Validation at sector level

SAG
Consultation for technical development 

of units, skill sets and qualifications

SAG
Validation 

To ensure reflection of industry best practice


